
 

VA HEALTH CARE l Defining EXCELLENCE in the 21st Century 
 

   FORT MEADE MEDICAL CENTER 
    113 Comanche Road, Fort Meade, SD  57741-1099

    HOT SPRINGS MEDICAL CENTER 
    500 North 5th Street, Hot Springs,  SD  57747-1497  

 
January 8, 2014 
 
 
 
Dear Veteran: 
 
With the goal of enhancing the delivery of high quality, safe and accessible care closer to 
Veterans’ homes throughout the VA Black Hills Health Care System (VA BHHCS), a service 
area consisting of western South Dakota, northwestern Nebraska, parts of eastern Wyoming, 
and southwestern North Dakota, I announced in December 2011, a proposal for the 
reconfiguration of the VA BHHCS.  Since then, I’ve met and talked with many of you and 
received your phone calls, e-mails, and letters.  I’ve also  listened to Veteran organizations and 
others who represent your interests.  On January 7, 2014, the Department of Veterans Affairs 
(VA) announced that VA BHHCS will initiate an Environmental Impact Statement (EIS) 
pursuant to the National Environmental Policy Act (NEPA) as part of the legally required due 
diligence to evaluate the impact of the proposed reconfiguration of services in the VA BHHCS. 
 
The EIS includes an evaluation of the impact on local communities and historic properties.  
Following completion of VA’s due diligence, the Secretary can make a final decision about the 
reconfiguration of VA BHHCS.  NEPA, enacted in 1969, requires Federal agencies to identify 
and evaluate the potential impacts of a proposed action on the environment.  This is 
accomplished by a thorough analysis of a range of alternatives and potentially affected 
resources, incorporating input from the public as well as other governmental agencies.    
 
The EIS will begin within the next few months.  This study is designed to include all interested 
parties and organizations; and additional information regarding this participation will be 
available at a later date.  A Notice of Intent (NOI) signaling the formal start of the NEPA 
process will be published soon in the Federal Register.  Please refer to the attached fact sheet 
for more information regarding the NEPA process and NHPA consultation. 
 
The VA BHHCS Reconfiguration Proposal includes:   

 Opening a new, state of the art, Hot Springs Community Based Outpatient Clinic 
possibly co-located with the Fall River Hospital, the State Veterans Home, or at a free-
standing site.  This new clinic would provide the quality outpatient care Veterans 
currently receive, to include: primary care, mental health, and limited specialty care.  We 
expect to continue to provide dialysis services, while purchasing pharmacy, laboratory, 
and x-ray services at the Fall River Hospital.  Veterans who previously received 
inpatient care at the Hot Springs hospital would be able to receive VA-funded care in 
their local communities or at the Fort Meade VA hospital.  Veterans could also choose 
to continue to receive services at other VA hospitals.     
 

 Partnering with community hospitals to provide inpatient care, emergency care, 
specialty care, and nursing home care closer to where Veterans and their families live.  
Our goal is to save Veterans from unnecessary long-distance travel while making 



healthcare services, specifically specialty care services that VA Black Hills does not 
provide at our facilities, more accessible.  In addition, we propose to use highly skilled 
VA nurses to help Veterans coordinate their care between VA healthcare facilities and 
non-VA healthcare providers.     
 

 Enhancing services in Rapid City to take care of more Veterans by expanding the VA 
Community Based Outpatient clinic and adding x-ray, lab, pharmacy and physical 
therapy services.  
 

 Building a new Residential Rehabilitation Treatment facility in Rapid City.  This new 
structure would be designed to meet modern health care standards and help us better 
accommodate disabled Veterans, more female Veterans and Veterans with children.  
Veterans would benefit from increased access to occupational training, state-of-the-art 
neighborhood-like facilities, access to more job sites, educational opportunities, 
permanent after-treatment housing, and other community services. 
 

 Enhancing services at the Fort Meade VA Medical Center by building new operating 
rooms and renovating the inpatient medical/surgical unit.   
 

 Anticipated $21 million VA Grant for an improved State Veterans’ Home. VA has 
awarded $21 million to be used for the replacement of the current Hot Springs State 
Veterans Home with an improved state of the art facility to increase our partnership with 
the State of South Dakota in providing the best care possible for our aging Veterans. 

 
I understand we are discussing a major change and improvement to VA facilities.   You are our 
valued customers and, as always, I look forward to hearing and addressing your concerns.  
Please feel free to contact me or a member of my staff via any of the options identified below.  
As additional information becomes available it will be posted on the website shown below. 
 
Thank you for your ongoing service to our Nation.   
 
Sincerely, 
 

Stephen R. DiStasio 
Director  

 

 By Phone: 

605-720-7085 

By Mail: 

Attn: Director’s Office 
113 Comanche Rd 
Fort Meade, SD 57741 
  
500 N. 5th Street 
Hot Springs, SD 57747 

GET MORE INFORMATION ABOUT VA BLACK HILLS’ FUTURE 

By Email: 

VABlackHillsFuture@va.gov 

On Facebook: 

www.facebook.com/VABlackHills 

Please visit our website at: 
http://www.blackhills.va.gov/VABlackHillsFuture/ 


