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Commenter IN1: John Nash

IN1-1: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.
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IN1-3: While the proposal calls for closing of the
existing hospital, eligible Veterans now have more
options for care from community providers (hospitals),
at VA expense, closer to where Veterans live. See group
response E.3.3 in Appendix E relating to purchased
care option and quality of care.
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IN2-1: VA is committed to providing quality care to
its Veterans and believes that the proposed
reconfiguration will allow VA to better meet the current
and future needs of our Veterans, including our
homeless Veterans.
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Commenter IN2: Sharon Nash

IN2-2: The Hot Springs VA campus contains
the Battle Mountain Sanitarium National
Historic Landmark. All National Historic
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2.3.5 SAVE THE VA

‘ | agree with the purposely set forth by SAVE THE VA. their purposely makes the most
since and is betler able to care for the rural veterans of the area. Hot Springs has always been
known as THE VETERANS TOWN and have taken care of the veterans for over one_hundred
years.

IN3-1

1.2.2.2.2 DISTANCE TRAVELED

tam so angry | do not know where to begin. The EIS states that the purpose and need
for relocating the the veterans health care to Rapid is to ensure access closer to where the
veterans live, cut down on their travel time,reduce out-of-pocket expenses for velerans travel
and provide quality care for the veterans. The Hot Springs facility cares for veterans from many
rural areas, including the Native American veterans who live on the Pine Ridge reservation. How
will relocating the facility to Rapid City cut down on their travel time and expense? They will
have to travel much farther with the limited ability 1o travel. What about the veterans who travel
from Mebraska, Wyoming and other areas of the United States. The reason the existing location
is having problems is b the administration has been allowed to cut the services offered.
They are continuing to do this so they look good. The administration is not looking into what Is
best for the veterans, they are only thinking of how it looks for them to be right. The Hot Springs
VA has never failed to give the best treatment and care to the veterans. They have never tailed
an Inspaction. The reason for the difficulties recruiting and retaining stalf is because of the slow
loss of services, they could not just close the place so they have been doing It a litlle at a time.
The problem with the patient volume is thal the veterans have been sent 1o Fort Meade making
it look like there Is more need in that facility instead of the Hot Springs facility. Is no one listening
to the veterans, do their needs not mean anything to the VA administration? They served for us,
now we need to serve them|

There are many veterans from vary rural areas who are already traveling long distances to
come to the VA facility in Hot Springs SD and by having them travel another 180 miles will be
even more of & hardship for them and thelr families. The Va facility in Hot Springs serves rural
South Dakota, Nebraska, Wyoming, and the Pine Ridge Reservation. Wilh the waiting list to get
medical help being a problem now, why is there any proposal to close any facility that has been
providing help for velerans for over 100 years.

As the wife of a veteran who is getting madical treatment from the Hot Springs VA |
am concemned aboul the proposed closing of the facility. My husband is a Vietnam veteran who
is over 65 years old and relired from the VA where he was employed for many years. With the
VA sending veterans to a different hospital it will be a hard ship for me to get my husband to
another place, the closast VA is 90 miles away making the trip 2 total of 180 miles to see a
doctor. A private facility does not have the knowledge to treat many of the veterans.

The EIS also states that the facility does not meet facility requirements, and that in the future
the Veterans population will change, and that the veterans face long distances, extended travel
tima, and costs 1o access primary and secondary care. | do not see how maving the facility to
Rapid City Is going to change thal. The veterans are going 1o have to travel an additional 56
miles. They will have to pay the expense for gas and travel time. Where Is the saving in that
brilliant idea.

The salary is listed as a problem and the rural location. The way it stands right now no
one wants to take a job that Is not secure,and the jobs announcements are for temporary
employment. | know several doctors who would like to work here if the job was permanent.
Someone did not do their homework.

any of the accessibility and renovations that the EIS has listed can be taken care of
with a littie bit of work and maybe less than has been listed. Where did they get the amounts

IN3-2

IN3-3

IN3-1: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.

IN3-2: Outpatient primary health care and certain
specialty care will continue to be provided in Hot
Springs, and under the new preferred Alternative A-2,
these services would be provided in Building 12 on the
existing campus. Also, while the proposal calls for
closing of the existing hospital, eligible Veterans now
have more options for care from community providers
(hospitals), at VA expense, closer to where Veterans
live. This is also an integral part of the proposed
reconfiguration and access to local providers is how the
proposed reconfiguration would help reduce current
driving times and distances. See group responses in
E.3.1 and E.3.3 in Appendix E relating to distance
travelled and to purchased care option and quality of
care.

IN3-3: VA agrees that the existing historic buildings can
indeed be renovated and made suitable for continued
use, and this has been clarified in the Final EIS. Under
the new preferred alternative A-2, VA would renovate
the exiting Building 12 and operate the CBOC, allowing
VA to maintain a continued presence on the campus.

With respect to the residential treatment program, one
of the main reasons to relocate the RRTP to Rapid City
is to take advantage of the community services available
which have been shown to help achieve successful
community reintegration. This has been explained
further in Section 1.2.2.3 of the Final EIS. Patients for
the residential treatment program come from all over
the service area and U.S. so the move should not put
additional hardship on them. Additional information on
RRTP patients and where they reside has been added to
Exhibit 1 in the Final EIS.
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Commenter IN3: Aletha Nelson

they have listed? As far as the. Residential treatment goes, there are houses on the ground that

could be used for this. Right now they are either emply or being rented to non velerans. One of

the houses has been tumed Inlo & museum. This could house several. What a waste when it

could benefit the veterans. There are homeless veterans from this area that are staying at the

shelter in Rapid Gty at the expense of the VA, the houses could be used for them. The more |

read the angrier | get. Administration need to get their head on straight and listen to the veterans
| of this area.

i | have not seen anywhere in the EIS about what would happen to the employees who
would be loosing their jobs. How this would effect the entire area. The school system would
suffer because of the loss of students. My job would be in Jeopardy. | am the wife of a Vietham
veteran, | do not want io have to drive my husband to Fort Meade or to Rapid City for a doctor. |
feel this is to much travel for an elderly person. He served for this country and now you plan on
taking his VA from him. Shame on youl

I'am outraged at the proposal to close the facility that has been giving to veterans for so
many years and that is giving my husband the care that he nesds now. How can the people in
Washington make a decision about this when they have not been here to visit our VA7 The two
people who have recommended the closure have now resigned. Why are they stil going
forward with the closure proposal? How can anyone make an intelligent decision without being
informed of the proposal put forth by the "Save the VA?"

| 3.11.2.1.1 HOT SPRINGS AND FALL RIVER

| The closing of the VA hospltal will affect many people, especially the rural veterans who
already have to travel a great distance for their treatment. We have the best PTSD program in
the area, the veterans do not want 1o go elsewhere. With the problems of the backlog for the
treatment of our very brave men and women who have serviced our country, why would you
want to close a facility that has never gotten a bad report concerning the care of our veterans?
The veterans desarve to have the best care and they can get that from the Hot Springs VA and
the surrounding community.

If the facility is closed it will not only affect the veterans who use it, but the community as
well. We are a small town, therefore the VA is the biggest employer for the people of Hot
Springs, | should say was, it has been slowly down sized for years. Not only will there be people
from the VA loosing jobs, but the community will loose economy, prices will go up, homes will set
empty since these families will have to go elsewhere for jobs. It will be a domino effect,
businesses will struggle, the school system will struggle, Fall River Health will struggle. | have
worked in the school system for aver thirty years, there is a big problem If we loose the
estimated 300 students due to the closure of the VA, many personal from the school will loose
their jobs and students will loose programa. The entire community will be affected in some way.
Hot Springs community, "The Veterans Town" will no longer be a town.

The Save the VA committee has worked for years trying to fight the closure, they have
enough paper work to prove that the figures given are not accurate. | was hoping that the EIS
will take a closer look at the numbers and what is the best choice for the rural velerans around
the area which include rural South Dakota, Wyoming, Nebraska, and Colorado. Gontact the
representatives from those areas.

The community of Hot Springs wants our vetsrans 1o get the best treatment possible and
we belleve that our hospital can do this for them, like we have for over & hundred years.
Veterans and the VA have always been an important part of our city. Why else would we be
known as "The Veterans Town?"

IN3-4

IN3-4

IN3-4: VA recognizes the potential for adverse
economic impacts and has expanded sections 4.10, 4.11
and 4.16 of the Final EIS to address impacts on the
local economy and schools, etc. Measures to address
these impacts are identified in Sections 4.10 and 5.0.
See also group response in Table E-2 of Appendix E
relating to socioeconomic impacts from the proposed
reconfiguration. With respect to the existing VA
employees, VA has stated that no VA employees would
lose VA employment as a result of the proposed
reconfiguration, although this could mean the need for
retraining for another VA job outside of Hot Springs.
Finally, VA notes that a new national VHA call center
has recently been proposed to operate on the existing
Hot Springs campus. Though this call center is not
related to the proposed reconfiguration of healthcare
services, it would bring up to 120 jobs to the area to
help address potential economic concerns, and is an
example of the types of adaptive reuses available for the
Hot Springs campus under Alternative G.
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Commenter IN3: Aletha Nelson

Mrs.AlethaNelson

Hot Sptings, SD 57747

Release Information to the Congressional ; YES
Section: 235 311211 12222

I Aletha Nelson give permission/autharization for SAVE THE VA 1o enter this Information onfine
on my behaif.

Qo Tfsomt
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Environmental Impact Statement (EIS} Comment Sheet
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{‘}MMS,

IN4-1

IN4-2

IN4-3

IN4-4

IN4-3

IN4-1: VA acknowledges your support to keep the
existing Hot Springs facility open and fully functional.
However, there are no plans to move all of the
programs to Sturgis or Rapid City. No programs would
move to Sturgis. The existing CBOC in Rapid City
would be expanded to include more specialty care
services (closer to Hot Springs than Sturgis) and the
RRTP would also be relocated to Rapid City.

Outpatient primary health care and certain specialty care
will continue to be provided in Hot Springs; under the
new preferred alternative A-2, these services would be
provided in a renovated Building 12 on the existing
campus. Also, while the proposal does call for closing
of the existing hospital, eligible Veterans now have
more options for care from community providers
(hospitals), at VA expense, closer to where Veterans
live. See group responses in E.3.1 and E.3.3 in
Appendix E relating to distance travelled and to
putchased cate option and quality of care.

IN4-2: VA recognizes the potential for adverse
economic impacts and has expanded sections 4.10, 4.11
and 4.16 of the Final EIS to address impacts on the
local economy and schools, etc. Measures to address
these impacts are identified in Sections 4.10 and 5.0.
See also group response in Table E-2 of Appendix E
relating to socioeconomic impacts from the proposed
reconfiguration.

IN4-3: Veterans, including Native Americans, would
have the option of receiving care from local community
providers, at VA expense. See response to IN4-1.

IN4-4: Rapid City offers other important advantages
related to successful community reintegration as
described in revised Section 1.2.2.3 in the Final EIS.
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Commenter IN5: Sharon Nash

IN5-1: VA is committed to providing quality care to
its Veterans and believes that the proposed
reconfiguration will allow VA to better meet the current

Environmental Impact Statement (EIS) Comment Sheet and future needs of our Veterans, including our
Name: S hacon K. Mach homeless Veterans.

Het *Sﬂf‘l‘ﬂnﬁ 3.0 s77¢7

Phone: S
e-mail: -

Release Information to the Congressional _ " Yes No

VA also interprets your comments as support to keep
the existing Hot Springs open and fully functional.
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Environmental Impact Statement (E1S) Comment Sheet
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101-1

101-2

101-3

101-4

1O01-1: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.

IO1-2: VA used the most accurate and up-to-date
information available. The agency is responsible for
Veterans health care nationwide and continually
compiles data from all facilities about volumes and
services.

101-3: There are many reasons that have contributed to
the current situation today. These are explained in
Chapter 1 of the EIS. Past decisions relating to staffing
levels and health care services are made by Veterans
Health Administration professionals (leaders, planners
and health care practitioners and professionals), based
on a variety of factors. They are not subject to a NEPA
review and not addressed in the EIS. See also group
response in Table E-2 of Appendix E relating to the
past decline in services and the extent to which it has
been considered in the Final EIS.

101-4: A more detailed breakout of costs of each
alternative has been provided in Chapter 2 of the Final
EIS; they show that renovation costs are higher.
However, VA agrees that the existing historic buildings
can indeed be renovated and made suitable for
continued use, and this has been clarified in the Final
EIS. Also, under the new preferred alternative A-2, VA
would renovate the exiting Building 12 and operate the
CBOC on the existing campus.

The final decision will not be based solely on cost.
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101-5

101-2

101-6

101-5

101-7

101-5: Safeguards would be incorporated into the
design and program in Rapid City to help keep Veterans
safe. The reasons for relocating the RRTP to Rapid
City have been explained more fully in Section 1.2.2.3
of the Final EIS; they relate to more opportunities to
ensure successful reintegration.

101-6: Outpatient primary health care and certain
specialty care will continue to be provided in Hot
Springs, and on the existing campus under the new
preferred alternative A-2. Also, while the proposal calls
for closing of the existing hospital, eligible Veterans
now have more options for care from community
providers (hospitals), at VA expense, closer to where
Veterans live. See group responses in E.3.1 and E.3.3 in
Appendix E relating to distance travelled and to
putchased care option and quality of care. This
response also addresses options for Native Americans.

101-7: Outpatient primary and some specialty care
services would be provided in Hot Springs under all of
the alternatives. Under the new preferred alternative,
VA would continue to maintain a small presence on the
existing Hot Springs. Save the VA Alternative E could
have beneficial impact on the local economy.
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Commenter 101: Eileen Ohliger

101-8: VA recognizes the potential for adverse
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economic impacts and has expanded sections 4.10, 4.11
and 4.16 of the Final EIS to address impacts on the
local economy and schools. VA would also take
measures to help address these impacts (see Section
4.10 and Chapter 5). See also group response in Table
E-2 of Appendix E relating to socioeconomic impacts
from the proposed reconfiguration.
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102-1: VA acknowledges your support for expanded

Environmental Impact Statement (EIS) Comment Sheet
Name; ..—_&L _ric ; )

Release Information to the Congressiotial \/{s No

Section: __ P, 3, N Z—A'Lt&-—-————
e FAVE (e VA fopesaf

e _ VA el Ve nonved Here N pues

fotimakeds 8. haoa mae Oy

PupRie R 0 ing . Goooplhens bine

enter this information onling on my behalf,

s /. .
Tﬂg;g_w_ﬁgm S L

Date

e e Rt © TG avendl nediog o
o o cdains o bbe Mok-Spriop, (onidy
- ﬁ%_.:‘f&d’.ﬂ“‘_}{ifuj‘—’_ efhedF on—the. Comomindl N-

.._m_v_‘g_ __\Aﬁfm&_,%& SQA—RL_‘—L"*—-%‘TL_’ OteAs

e ;oo T
I fi_l(j_c i AL give permission/authorization for G to

services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the

public record for this EIS.
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Commenter 103: Deborah Okerrson
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Commenter I03: Deborah Okerrson

Environmental Impact Statement (EIS) Comment Sheet
Name_ Deborot (OKerses
Address:

ffdr 5"&3:“;“9‘; SA ‘5'774( 7

Phone:
e-mail:

Release Inft ion to the C ional _X_Yes No

Section:

Need:

1 Deboraty OKerseos givepermissionfauthorization for Sa ve The ¢4 to
enter this information onfine on my behalf.

Dobord @b 4-28-20s

Signature Date
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Commenter I03: Deborah Okerrson

April 2016
Dear Sirs:

Iwish to address my concerns regarding the "reconfiguration” of the Hot Springs campus of the
Black Hills Healthcare System. The area | specifically wish to address is:

Section 1.2.2.1.1: Difficulty Recruiting and Retaining Qualified Staff, and Maintaining Chinlcal

Competencies.

As a Physician Assistant and long term member of the medical staff at the Hot Springs VA, | feel 103-1
Ican offer a perspective based on personal experience. As a matter of fact, since my husband

was also a Physlcian Assistant and long term employee at this same facility, | feel my

perspective is a balance of personal and professional experience. Volumes could be written in

each of these sections, but | will try to be brief and concise.

1) *Low patient volumes detract from staff ability to attain and retain core competencies”
As a provider within the system, | never felt there to be a low patient volume. There were always
more patients waiting to be cared for than | had time during the day. My ability to attain and retain
core competencies was more related to there belng no time or meney dedicated to medical staff
continuing education. My ability to care for patients adequately was diminished as services were
cut from the facility thus reducing my ability to adequately care for those veterans needing those
services. It has been proven that the stalistics used in the VA proposal are for the most part
inaccurate and misleading. As my husband often says, * 29,437623% of all statistics are made
up on the spot.” | have always felt that | could accept closure of the facility based on true
numbers but not on based on deceptive practices.

2) "Difficulty matching private sector salaries”
True. | definitely could have earned a larger salary in the private sector BUT in the same sense |
would have had to work longer hours, take more on call, and therefare also taken more time
away from my growing famlly. In addition, there is also the intangible feeling of personal
fulliiment gotten by “serving those of have served”, something'that Is not tied to monetary gain.

3) “Rural location limits appeal of relocating”
The entire rural sector of America deals with this on a dally basis, HOWEVER, there are those in
the medical profession that seek that very environment. A good working environment goes a long
ways In recruiting and retalning professionals and there the VA has a major shortfall. You only
need 1o look nationally to see that the VA bureaucracy detracts rather than enhances the ability of
medical professionals Lo give good care 1o the veteran. This is not something unique to this
setting or a reason to close a facility once rated as number 1 In patient care nationwide. In fact, it
seems that the logical approach would be to nurture rather than stifle the people giving that care.
if you would look at the people that were medical staff at that time, you wotild find that while they
are no longer warking at the VA, the majority continue to be employed in this very rural area and if
you ask them why they left, each would cite administrative roadblocks as a major factor.

103-1: Thank you for your comment and for sharing
your perspective and opinion as a (former) VA
employee. With respect to the bigger picture situation,
however, VA continues to review the most up-to-date
data and still maintains that there are challenges
associated with low patient volume and staff recruiting
and retention efforts. As the agency is responsible for
Veterans health care nationwide, VA continually
compiles data from all facilities about volumes and
services.
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Personally both my husband and | would both be working at the VA at the present fime  If nat for
the autocratic bureaucratic decisions forced upan us, many of which were against our personal
code of ethics.

4) "Fall River County is a health care professional shortage area”
This again is true but again, if you look at the employees at the local health care facilities they are
staffed by former VAmedical stalf, nurses, pharmacists, lab technicians etc. The VArecruitment
has been a boon to the local health care industry.

In addition there are two specific quotes I wish lo address: -

1) “Reciuiting and retention difficulties have resulted in high staff turnover, prolonged
vacancies, and more dependence on short term (Jocum tenens) physicians”

The use of locum tenens medical Staff is meant to be a useful tool 1o “bridge the gap” between
providers. | would argue that, itis instead being used as a tool to disrupt continuity in medical
care. Looking back, we had many locums stafl members that were emplayed here for & year of
more but were reluctant to "sign on* permanently because they then lost all control aver their
practice ar that as soon as they began to aclively i Amini ive directives would no
longer have their contracts renewed. At any level, if you guestioned, you were replaced. ALone
point we had the Chief of Housekeeping as the clinic manager in Primary Care. He changed the
facus to problem solving for Primary Care Providers and giving them some control over their
clinic practice. Because he had no medical background he had o earn the respect of the
medical community and he successiully did so. it was like a breath of fresh air in the clinic but
was not well by mid level and maost especially by nursing administration.
Without that administratve support he soon moved on and the cycle of staff wrnover started all

over again.

that VA can provide in

2) “Also affected by limits on the d ted level of medical
Hol Springs”

These are bureaucratic standards forced on every level of the VA heallh care system and even
the private healthcare system by "powers from above”. You only need to look at the correlation
between our current level of addiction to prescription pain medications and the Joint Commission
addition of pain as the "Sth vital sign * as an example of bureaucracy gone amok.

This should not be a reason to close a facility but rather a reason to review what are called

“standards of care.”

Thank you. | appreciate this opportunity Lo express my perspective and hope it assisis you in
coming to the right decision.

bk, Horaen_

103-2

103-3

103-2: VA appreciates your positive feedback on the
quality of staff from local providers. An integral
element of the proposed reconfiguration is greater
reliance on local community providers (e.g., hospitals)
under the care in the community program. Veterans
now have more options for care from community
providers (hospitals), at VA expense, closer to where
Veterans live and VA believes this offers another way to
improve overall quality and delivery of care. See group
response E.3.3 in Appendix E relating to purchased
care option and quality of care.

103-3: These two additional staffing related comments
are very specific to health care operations and staff
hiring and management practices and are more
appropriate for consideration by VA health cate
professionals and manager and have no direct bearing
on this EIS. They are not addressed further here but
have been entered into the public record, via the NEPA
process, and will be shared with appropriate VA
personnel. Thank you for your input on this matter.
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Environmental Impact Statement (E1S) Comment Sheet

Name: /%F)??ﬂ(ﬂ :’l; @’7[

Phone:

e-mail:

Release Information to the Congressional _ X Yes No

Section: _
Meed:
Purpose:
— T
—_— -
e
[ . give permission/authorization for S o

enter this information online on my hebalf.

Signature Date
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104-1: Thank you for sharing your past health care
experiences. VA recognizes the situation can be
improved and believes that the proposed
reconfiguration is necessary to provide quality care and
to meet the current and future needs of our Veterans.

104-2: VA acknowledges your suppott to keep the
existing Hot Springs facility open and fully functional.
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Commenter I04: Norman Ostrem
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From:

Sent: Tuesday, November 3, 2015 2:28 PM
To: VA Black Hills Future

Subject: [EXTERNAL] BHHCS

I am very happy to see the changes that are coming to our VA Health Care Areas.

I ama 17 year Cancer survior,— with total removal and then replacament of a NEW
r and many other items changed or replaced. I have been free of Cancer from March 8th
1998. I have YET to find any Doctor in our Black Hills health care system that understands just what
my problems are, the different problems that do happen to me. After last year
when I had total W the VA at Ft. Meade, after I drove the 30 miles to Ft.Meade,
spent 8 hours in the emergency room, sent me to Rapid City Regional Hospital and I found a NEW

Local Doctor in urology, Dr. Michael Brekhus, that was trained in the removal and replacment of A
Bladder. He does understand my total problem as do L.

Even with finding this Doctor that can take care of my problems, I still have to drive to Ft. Meade,
then check in at the Emergency Room or Hospital and when they find out that they cannot take care
of me, and then send me back to Rapid City Regional, seems to me to be a long way around the
problem.

The need to be able to check into a LOCAL VA Center, that had 24 hour emergency care, is needed in
our City of Rapid City, SD

Rapid City has needed the proper Care Center for many years. Because of my health problems, I
must go to Ft. Meads first and then when they are unable to take care of my problem they send me
to Rapid City Regional Hospital and then they handle my prablem.

I spent a year in the Las Vegas/Henderson Nevada area and I was very impressed with the way the
VA took care of myself with my type of problem. The layout of the VA Clinics in this total area is one
that does work very well.

I do support your total plan to take care of the HotSprings/Rapid City/Ft.Meade areas.

I am a happy Vet and I understand how to make the VA System work for me. Now you will be able
to take care of a number of other Vets that do not use the VA System because of location. I wish

that the 5 year plan was shorter!!

Thank, You

Rapid City, SD 57703

105-1: Thank you for your support of the proposed
reconfiguration. Under the proposal, the specialty care
services would be significantly expanded in Rapid City,
and Veterans have more options for care from local
community providers (e.g., Rapid City Regional), at VA
expense, closer to where Veterans live. See group
response in E.3.3 in Appendix E relating to purchased
care option and quality of care.
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From: VA Black Hills Future <vablackhillsfuture@va.gov>
Sent: Tuesday, May 10,2016 3:50 PM
Subject: FW: [EXTERNAL] Hot Springs Hospital Closure

From: mark.owen@yahoo.com

Sent: Thursday, May 05, 2016 5:37 PM

To: VA Black Hills Future

Subject: [EXTERNAL] Hot Springs Hospital Closure

lwanted to let you know | am totally for your current proposal to close Hot Springs and move the facilities to Rapid City. |
hope you are able to procede with your current plan 106 1

Thank You

Mark R. Owen

106-1: Thank you for your comment and
support for the proposed reconfiguration.

Note that outpatient primary care and some
specialty care services would continue to be
provided in Hot Springs as well.
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Commenter I07: Veldon Orr

I07-1: Thank you for your comment and

Bleck Hills ETS Public Comment support for the proposed reconfiguration.
#11 COMPLETE
e ety Note that primary care and some specialty care
Last Madified: Thursday, Cctober 28, 2015 &:57:20 PM . . . .
Time Spert 000724 services would continue to be provided in Hot

IP Address:

Springs as well.

Please enter your name and contact information.

Namea Weldon L Om
City/Town Rapid City
State/Province 3D
ZIP/Postal Code 27702

Phane Number

3: Please enter your comments here--reference relevant pages/sactions in the Draft EIS where appropriate,
and be as specific as possible. (This field will expand as you type to accommodate your comments)

I feel that the WA facility at Hot Springs should be closad.
A facility in Rapid City would be a much better use of taxpayer funds as a large population of weterans is located inthis
area.

107-1

12189
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Environmental Impact Statement (EIS) Comment Sheet

Name: Consuelo M. Chachi Palmer

Address: [N i io: Springs 57747

Phone;

EIS Seetion: 2.3.5

EIS Statement: Allernative E-Save the VA Proposal

Comment: [ work in a local grocery store and speak on a regular basis with numerous veterans.
The veterans I speak with come from surrounding areas and states and are also our local
veterans. They come for various services and are extremely pleased with services they receive at
our local VA and are happy with the way they are treated by the staff. These veterans are very

disappointed with the depletion of services over the last few years which cause them to travel

long distances to receive care.

‘They are disappointed in the fact the doctors who cared for them are not at this VA any longer
due to non-renewal of contracts,

On the positive side, the veterans feel comfortable at this local VA and feel it is a healing place

for They feel pted, are grected warmly by residents and are given an opportunity
to work at Jocal businesses even though many of the veterans are here on a temporary basis.

The city of Hot Springs is easily accessible to the veterans who are residing at the local VA
which makes them fizel less confined and helps with their state of mind and enhances their
treatment. They do not feel overwhelmed in our friendly community.

In the conversations I have with these diverse veterans, they all want the BHHCS restored to full
service slatus,

IP1-1

IP1-1: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.
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Commenter IP1: Chachi Palmer

Release Information to the Congressionals _/ Yes No

I@Ml&@ﬂ,_@mh Mh’a give permission/authorization for &L@HM V A to

enter this information online on my behalf,

Conneo fo v Chacls Uﬁl‘f&wm 17 Fed 201

Signature Date
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Environmental Impact Statement (EIS) Comment Sheet

Name: QE\_I_u_x.z Ioﬁ-v-y‘_u ii

1 "/\’ca ___No

Release Inf:

to the Cong

Section:

Neek _AS 4 Cepvified £MT it yourd jn Crease
our WorkK Loagd, & have be deiving 4p Farsd
Meade el #he ¥igme  Jhops i v dan s
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Cardic bmred, Cap crashe .
A iw_ﬁu tred e €om P}",‘r',-u-:{ﬁj ’

I_Chreis ization for_Sive the VA 1o

enter this information online on my behalf,

ﬁ,u;fmw},ff

Signatura Date

give permission/aut

9-23-b

1P2-1

IP2-1: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.
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Environmental Impact Statement (EIS) Comment Sheet
Name: _jj_e_f:.h enYPaxker

f-\uqrnm co 200 oy

e-mail:
Release Infi ion to the Congressi W Yeg _ No
Section:_ D, 3. & Zeue VA

Need: Qewyey R Ln_ﬁam_m?.c’.o sent me up here

because they ave vacy mm_la_alir__bmlj_gt_amd_
3

late Sf:H.'\ r\ﬁ{ b

Pupose: T hauve heen .ﬂay_n:tmm.p_f,uau_qum
_th‘_'z“p_r:{_n_g_s_,ﬂ_m_a_ﬂ:a chy nj» copy = o £ Den .i_)v%

ﬁpcr o shaw (why T ava h'vinj L1 _capa
gro oand T would pe Ly hlfL,_t
_)taLL&_Q_P_\LPI in Hot spe ngs

1 give permission/anthorization for _ to

enter this information online on my behalf,

A&Zé éd,% _d2-062 - /4

Slgnaturé{ Date

IP3-1: VA acknowledges your support to keep the
Hot Springs facility open and has made it part of the
public record for this EIS.

We are in receipt of the attached articles and
acknowledge the criticisms received on another VA
facility. We also are sorry for any direct impact the
problems in Denver have had on you. However, it is
not within the scope of this EIS to address issues at
other VAMC facilities.
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Commenter IP3: Stephen Parker
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ginning as early as zu;-é—mw;nnc‘lrﬂ;.ﬁ:uf—

. ficials héld lawmakers at arm's length,

insisting they had learned from their
experience,
In July 2013, KT sued VA for breach-
ing its contract. o %
. .At a hearing five months later,

Haggstrom agaim. deflected questions -

about Aurora, but with & fwist., St
- "VAwill not be able ta réspond t6 the

*‘matters at issue it the litigation as it

may compromise the government’s le-
gal position,” he siid, adding that "the
VA has changed the way it conducts™
business significantly> by

 Haggstrom left the agency shortly
ferward just.as VA investigators que-
ried him about the project.. - e
© “He was one of just two. VA officials

.. impact on his career ywas minimal,

He retired jn March with fuil bene-

fits, after collecting $63,777 in bonuses -

from 2009 to 2013

.“T'm not going to say Pm not account-

able, butI was not on the site ona day-to-

- day basis,” Haggstrom said in an inter-
view outside hisnortherri Virginia home,

He did not offer an explanation of

what happened, but noted the VA's con- |

struetion division worked closely with

.. the agency's legal team, which battled i

KT in court.”

- ' who,suffered, any ramification for the
. debaclein Autora — and, eventhen, the

Chris Bantnes, a mar{aging pariner with Kiewit-Tarner,

WAELE 1 Ly gy, .

‘That no one is being punished for

what happened is a sore point for Taw-
makers. “The parade of VA executives
who retire or resign in lieu of any form
of accountability isnothing short of in-
sultinig to veterans and taxpayers,” Rep.
Jeff Miller, chair of the House veterans
coinmittee, said in March,

One ohstacle, perhaps, is the disarray y
. -;ofthe project itself and the finger-point-
+ ing that went along Wwith the court fight.

Judi Guy, the Denver medical center’s
project coordinator, tried to get rid of
Pogany, the project executive, She testi-
fied thet he failed to control the design-
ers. But the niedical center itself re-
quested more than1,4o0 design chang-
es, according to court records..Guy

. explained that the budget was not her

responsibilityl and nobody told her to

. stop asking for things. _ ;]
- VA spokegman Paul Sherbo charac-,

terized the design-change requests as
comments, many repetitive in nature,
which regulted in minor changes.
Sometimes project teaders haggled at
lengih oversmall details. They spent six.

. Inonths, forexample, deciding where the

sinks should be installed in an MR lab.

1 "Therecordis repletc with instarices

in whichthe agency’s onssite personnel
« lacked confidence in each other's

- abilities and respect for cach other’s ac-
.;1oms,” the appeals judges Wrote.

S

erosses a pedestrian

bridge at the new Veterans Affairs hospital in Aurora. Denver Pustfile

CHARLMA QUARLES
Depiily zssistant general
counsel, filed brieds for VA legal
Leam in KlewitTurner case, She
Is still employed by the VA

&

122,274

$004 million construction budget was off

by more than a billion dollars;

Even the OIG is “currently reviewing
’A's major - construction process, in-

“cluding the Denver facility,” a spokes-

Woman said: 3
‘The U'S, Army Corps ‘of Engineers

“also is'expected to produce ;a report

00001 VA constrution problems at
Js major medical centers, -

. Finally, a VA appoinied
Hive investigation bonrd is, drafling an
accountability repott, .

VA Deputy Secretary Sloan Gibgon'

said that reportis finished but the agen-

cy is awaiting the conclusion of the OIG
inquiry before it acts gn
‘This includes the possil
ing junior-level staffers involved in the
Aurora project who stifl arg with the VA,

“We wol't make any decisions about
accountability actions unti] we've got
the (OIG) report because it is at least
possible that the (OIG) uncovers some
additional evidence,” Gibgon said.

Since taking office in‘early 2014, Gib-
son estimates he has beén t the Aurora
site nine times.

"1 just leave a pair of bm)‘tﬁf oitt Ehexe 3

so I'm ready when I get theré to knock
around the site," he said in an nterview.
He blamed the mess in Coldrado on
two factors: the VA's use of an tnfamil-
iar contract method, the IDC; 'and its
decision to agree to the terms of the
2onhandwritténnote, -~ 7
“"Ihe missteps are tinforgivable;” he
said, “We own that. T own that, I have
since the ‘day I raised my hand"and

swore the oath, We are committed to *
fixing those. We are committed to fin: 5

ishing this project.” ..
But Gibson was optimistic for the fu-

ture —as well as how veterans and tax-

payets ultimately will see the project,

by the end of z017.

which he expected would be complete

" “It's going to be a marvelous place for ]
veberans to receive their care for decades

to come,” he said. “And guite frankly, I
thinkyou get some relatively small num-
ber of years down the road and people
aren’t going to be thinking or talking

about what the building cost. They.are

going to be thinking about the great care
that's being. delivered for veterans”

Mark K. Matehews: 202-662-8907,
mimatthews@denverpast.com or
Ewitter.com /mkmatthews

the VA

THAIDEUS WILLOUGHBY
Coniract offcer, sesponsible

Ter administering the contract
werins, e is still employed by
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iecember 2012,
sials to put aside
Tto coordinate
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aich acts as the
Tgress, was pre-
woject.

ageis”
pokesman, pro-
Perlmuitter out-
< and then bring
fing afterwards.
ned to hearing a

zallcd back to
: made the trip.
ressinan said he
e he cotld have
e difficulty in
ucracy.
veinment agen-
nost difficult, in
them,” he said.
& caleified, with
0 Congress will

applies to the
— the Office of
two oceasions,
5 congressional
‘estigationsinta
were rebuifed,

Michael Bennet

Ivedbecause of

dbe“viewed by

. Yichard Griffin,
ector general,

;’u, had a blind

wer-budget VA
« May 2014 that
i~ Nabors, one of
18, to the VA to

— for Congress
n — was the
April z013.

the doors on the
vult as VA facili-
1and Nevada, It
cts faced major
sombined price

lion.
2s since proved

‘he time for the
20 million, ac-
hit &2 73 billion
about $2.67 bil-
ng home and a
‘aumatic stress
m program for
ed,

=d the number

ogany in one e- '
ke with (K1) to -

Lstill be there.”

v Rep. Coffman,

onse was that it ©

>tor-as interfer-
_- ariffin Jater be-
P .

cAurorahospi-

VA obsﬁnaqr

The miss tep are unforglvable We own that
_[ OWD that Sloan Gibson, VA dcput:, sem-rtmv

'The .lack of ove::sléh was made
worse by VA obstinacy. In dealing with:

~:Congrss, agency officials often closed

rﬂﬂk‘s and shielded iriternal decisions,

* Ata House hearing in May zo13 to ex-
‘amme the GAO report's - findings ‘as
well as the pace of VA’ construction,
Tfrustrated- mcembérs of Cung-m% got
fevr answers. -

“One of the most dxstressmgnem in-

the (GAQ) report is. that VA failed to,

learn from its mistakes as it went from
project t0 project,” .said - Coffman, .

whose congressional district included

:the hospital starting in ea[ly 2m3.

But Coffman was told net to wuuy

“The lessons we have Jearned from’

(the projectin Orlando, Fla.) and other
past major construction projects are:
guiding us in our management of the,
Denver and New Otleans replacement
hospitals” 3aid Glenn Haggstrom, then
the VA's construction chief. '

Itwas one of numerous instances be-
pinning as early as 2006 1 which VA of-
ficials held lawmakers at arm’s length,
mazsung they had Ie'nrncd from their
experience,

In July 2013, KT sued VA for breach-
ing its contract.

AI a hemmg five menths faler

strom again d S e
about Aurora, but with a twist..

“VA will not be able toTespond ta the
matters at issue in the litigation as it
may compromise the government's le-
gal position,” he said, adding that “the
VA has changed the way it conducts
business significantly.”

Haggstrom left the aeency shortiv af

- VA officials

', gal team that

- Lawmalers such as Bennet and Perl-
Titter'said they told the VA that fight-

cring KT was a losing strategy and that
:, the agency should settle,

. The VA never did. The result was a
‘crushing decision against the agencyin

: December by the U.S. Civilian Board of

Contraet Appeals.”
‘The court found the behavior of VA of-

-ficials did not comport with “standards
" of good faith and fair dealings required
- by law” 'The VA never gave KT a work-

-able design — in part because it “did not

control its designer” — and, when pre-
sented withmore mst—cﬂectwe options,
heed’

, who led the VA le-
Joped the Aurora
contract and fought KT in court, retired

PhillipaAnde

: . last spring after being questioned -ﬂmut

Ler role.

Every other senior executive jn-
volved, VA officials say, is gone from
the project. Many have retired, and
lower-level staffers are wmkmg else-
where in the agency, |

‘That no one is being punished for
‘what happened is a sore point for law-
makers, “The parade of VA executives
who retire ot resign in lien of any form
of accountability is nothing short of in-

 sulting to veterans and taxpayers,” Rep.

Jeff Milier, chair of the House veterans
committee, sald in March,
Oneobstacle, perhaps, is the :hsanﬂy
of the project itself and the finger-point-
ing that went along with the court fight.
Judi Guy, the Denver medical center's
project coordinator, tried to get rid of
Pogany, the project executive, She tosti-
fied that he faled to control the design-

pra. Bat the medieal sowtaw fhonlf wa

" agreement, "described this group, prior

+ died waiting for appointments, This

* medical center as a major contributor to

Fuysies
therapist Joayx
Truong helps
patient Jim Sac
relearn how to
get out of a bec
and into his
‘wheelehair. “W
get that new v,
hospital, it'll b
aheckofalot
more
convenient,”
Sack said, “Thi
thing should
have been buili
10 years ago, ar
it would have
beenahell ofa
lot cheaper.”
Cyrus MeCrimmon,
The Denver Post

The hoard- also noted that James
Lynn, the Jacobs Engineering consul-
tant who brokered the handwritten ooy.

to a shake-up in June 2013, as the least
effective and most dysfunctional staff
on any project that he had ever scen.”

Four investigations

‘Today, investigations abound,

Last year, Shinseli resigned after a
scandal in Phoenix, wherc veterans

year, Griffin, the acting inspector gen-
eral, deparbed amid complaints about
his office’s effectiveness,

In Colorado, four investigations into |
the Aurora hospital debacle are com-
pleted or underway.

The GAO updated its findings this
year, citing the switch to a stand-alone

its ultimate cost. Colorado Sens, Bennet
and Cory Gardner want the GAO to
plunge deeper, inquiring just how a
9604 million construction budget was off
by moxg than a billion dollars,

Eventhe OIGs “currently revlewmg.
‘VA's major construction process, in-
<luding the Denver facility” a spokes-
‘Wwoman said;

The US. Army Corps of Engineers .
also is expected to produce a report

SO00R Om VA construction preblems at
its major medical centers.

Finally, o VA-appointed administras,
tive investigation board is drafting an
accountability report.

VA Deputy Secretary Sloan Gibson
said that report is finished but the agen-

cy is awaiting the conclusion ofthe O1&
f.. volieet L.:g ot o the findinBS
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%‘mﬁgﬂess OKs bﬁﬂ t@ keep VA mgmg |

Stopgdp measure intended to keep work going on hospital | :

Dan Ellioit -
N THE ASSACEIA'I ED PRESS

BENVER
"Congress gave final approv-

al Friday. to another - stopgap. -

measure to &void a work stop-

page on the over-budget veter-,

ans medical center under con-
struction outside. Denver, but
it is still siruggiing to come up

.. with .a" longer-term .agreement
" with, the Obama administration

to finish the Tacility.
The House approved a deal
Friday raising the project spend-

ingcap by $150 million, to slight- -

ly:more than $1 billion. The Sen-
ate approved it Thursday.

The project would have. hit
its,.previous spending cap of
590() million within days, forc-
ing a halt-in constructipn. Con-
tractor Kiewit-Turner has'said‘a
shutdown would add upto $200
million to the project’s price.

The - half-finished medieal
center is expected to cost up
to $1.73 billion, nearly triple
the estimate the Veterans Affairs
Dbpamm.m gave last year.

The VA ig asking Congress for
$625 million more to complete
a slightly scaled-back version.
Lawmakers balked, demand-
ing significant mncessions in
exuhmge for more money.

+ Congress wants to strip the
V'\ of the authority to manage

... future large construction proj—

ects and said the department

-...should fire those responsible for

the Denver overrins.
Two internal: VA investiga-

tions arc underway. No firings”

have been announced, but the
department said all the key
executives on the project have

been chldccd.

It was the second time Con-
gress passed a stopgap measure
for the project. The previous
deal came three weeks ago.

- The measure approved Fri-
day allows . the VA to shift
$150 ‘million froni elsewhere in
its ‘budgel te Denver. hospital *
construction but doesn’t provide

nY NEW IMOTEY.

Steven Rylant, president of
the “Umiled Veterans Commrnit-
‘tee of Colorado, said he was
relieved - constriiction would

continue bit frustrated that no
final deal was reached,
“Congress, like a lot of
things, just kicks the can down
the road,” he said. “In this case,

they’re not kicking the can down i

the road, they're chklng the vet-
erans down the fhad, and we're
getting tired of i1.”

Republican Rep. Mike Ccﬁ«
man, whose district includes §
the hospital,
keeping the project moving has

required a bipartisan effort by B8
the Colorado delegation.

$|,4m,nuo | #141047
Chris Paoli 970.819.1432

Ghets@rmpbrokers.com
Auwy Brown 970.846.2114
AmyBrown@mybrokéss.com

www ThePaoliGroup.com

said Friday that
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Commenter IP3: Stephen Parker

anatomyofa e

£
Coloradlo residen’ _ssfk. @m th.e}unzsw&mpyl‘wm atﬂleveteranﬁmilshnspml in.mgBl:M:h.CuLﬁn]myp ‘The

Vistaam yeteran flevr to California in

By MxrkLMJt(bew:,D

‘The biggest construction failure in VA hi story
began with a handwritten note signed two days

’dmmggt and David Migoya Ihe Demvar Post

before Veterans Day 2011

Ontha Nov. 9, project offictals from the us.pe-
partment of Vetcrans Affuirs were locked in 2
7¥4-hour meeting with executives of Kiewii-Tarner,
the conssuction team tapped to build a Hospital in
Aurora for the ageney.
The purpose was to settle ona final prmt Putne-
gotiations had not gone well.

“When KT joined the project more than a vear earli- *
e, the estimated cost to build it was ¢582.2 million,
with the goal of fimishing the medical complex in
mu Bui after scverdl months of pre-constuction

& pen anid papar. Rather than fight over the book's
details, negouiators agreed to shrink thé deal to a
note of jo words with -

ET would build the hospita] for $604 million, and
the VA would provide the désign to get them there,

‘That briefnote became the pact to start workena
state-of-the-art medical eatpus spread across 31
acres. s signing also marked the mormCat when the
VA hospital in Ausora began 10 devolve from a mis-

. managed project fo a m

“Ihé VA could not hold up it end, ofthe deal md

T executiv the figure was control its des
Toolow - . conttact hat je the consteaetion prjce bIark It 14t
So ex battled KT in court for 17 months and lost. The

as “The Book” a paint-by-mumbes guide ther
spelled aut aplan to build the bospital for $604 m:.l~
lion. Init, KT agreedto thep

delays
ancl questions mounted, and irs own investigative
staff

sign changes and other allowances to reduce oes\s

‘Butakey VA cxecutive found those terms unac-
ceptable.

Chris K bl p ik
from Washington, D.C,, bad flown in for the Colora-
do meeiing. He had not looked at the bock —as he
would later testify in & Lawsuit arising from the
project— but he insisted it be throwy ot

“This Ls for health care” Kyrgos testified. “Ihis s
something the VA, cannot sacrifice.” He walked out
of the meeting at one point, threatening Lo call off
the talks and find another contractor.

Whal saved the deal was a simple proposal — and

VA officials pressed ahead with the project de-
spile repeaied warnings — internal and external —
about the project's high cisk of busting its budget.

Congress, too, shares blame. Colorado's delega-
“ion was largely ineffective — and ofren impotent —
in keeping the project on track. The most they did
‘was ensure, early in the process, that the Vi would
build the hospital 2s a stand-alone eDmpltx even
thaugh 2 less expensive opiion cxisted.

T tell the story of the troubled project, The Den-
~er Posi read umdreds of coutt documents, inter-
wigwwed dozens of thoseinvolved and reviewed con-
gressional testimony going back wdecade. -

d - 1 HOSPITALY 16A
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Commenter IP4: Mary Pederson

Envil tal Impact 1t (EIS) C 1t Sheet

Name: Mﬂ\’}’ /‘/ﬂ len PC%J(:‘,V'.‘JDVJ

Address; Hot Springs, SD 57747

Phone
e-mail £

Release Information the Congressional ___ X Yes No

section: _3, f/

Need: Access to care.

Purpose: VA management clearly knows that the impact of closing the Hot Springs VA will limit, and in
many cases deny heath care to eligible veterans. Yet for reasons still undefined VA management
continues toward the closure process.

1P4-1

For example, veterans seeking care in Hot Springs cannot get timely appoi ; auxiliary di

services have been closed arbitrarily in Hot Springs; there are inadequate primary providers on staff;
after regular duty hours veterans are denied urgent care services; these veterans denied care are not
accounted for and incur bills from the private sector, and in turn the VA denies responsibility for
reimbursement of veterans health care that the VA diverted to the private sector; the VA transportation
network is totally inadeguate in meeting the needs of an aging veteran population; the transportation
network focuses solely on the convenience of the VA, not the veteran who significant limitation in his or
her travel options.

1P4-2

Viewed from a non biased point of view, such actions on the part of VA management could be
considered neglect, or abuse on their part.

i 2

«give permission/authorization for LZ, 9.§ e to

£nter this information online on my behalf.

Warsg o edoraerr 2 Ogonid 2016

Signature Date

1P4-1: VA BHHCS recognizes the challenges of
providing quality care in the current situation and these
are all drivers for the proposed reconfiguration. VA is
committed to providing quality care to its Veterans and
believes that the proposed reconfiguration will allow us
to meet the current and future needs of our Veterans.

1P4-2: While the proposal calls for closing of the
existing hospital, eligible Veterans now have more
options for care from community providers (hospitals),
at VA expense, closer to where Veterans live. This
would also help reduce driving distance, time and
expense for Veterans. Significant improvements
continue to be made in the implementation of the care
in the community programs. See group responses in
E3.1 and E.3.3 in Appendix E relating to distance
travelled and purchased care option and quality of care.
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Commenter IP4: Mary Pederson

Envir Sheet

Name: Nay /7/ Pederson

Hot Springs, SD 57747

Impact State! {EIS) C

Phone;|
e-mail:
Release Information the Congressional ___ X Yes No

Section: _3. /0. A

Need: Loss of income.

Purpose: With the prospect of the VA closing and sub loss of employ by the people of the
area, | had to sell my property due to the loss of business. In addition, | closed my workshop for similar

reasons.

The arbitrary reduction of services at the Hot Springs VA since 2011 has been devastating to the
community served by this facility. This situation will be amplified with closure.

1P4-3

VA management did not consider, or comprehend the magnitude of economic collapse facility closure
would bring upon Hot Springs, and the surrounding communities.

IP4-4

1 Q?t'az: ?g éﬁ fjgdmm o give permission/authorization form%w

Enter this information online on my behalf.

(zm\afuﬁi B Podenaer

Signature

27 W 20/6

Date

1P4-3: VA is sorry for the difficulties you have
experienced with respect to property and job. The
challenges VA has and continues to face in delivering
safe and quality health care are outlined in the EIS
(Chapter 1).

Past decisions relating to staffing levels and health care
services are made by Veterans Health Administration
professionals (leaders, planners and health care
practitioners and professionals), based on a variety of
factors. They are not subject to NEPA review, however,
see group response in Table E-2 of Appendix E relating
to the past decline in services and the extent to which it
has been considered in the Final EIS.

1P4-4: VA recognizes the potential for adverse
economic impacts and has expanded sections 4.10, 4.11
and 4.16 of the Final EIS to address impacts on the
local economy and schools, etc. Measutes to address
these impacts are identified in Sections 4.10 and 5.0.
See also group response in Table E-2 of Appendix E
relating to socioeconomic impacts from the proposed
reconfiguration. Finally, VA notes that a new national
VHA call center has recently been proposed to operate
on the existing Hot Springs campus. Though this call
center is not related to the proposed reconfiguration of
healthcare services, it would bring up to 120 jobs to the
area to help address potential economic concerns, and
is an example of the types of adaptive reuses available
for the Hot Springs VAMC under Alternative G.
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Commenter IP4: Mary Pederson

Envir  iImpact (EIS) C: Sheet
Name: /MAY PE:J EXYSOT]
Address:
Hot Springs, SD 57747
phone: [ INENEEEE

e-mail: Release Information the Congressional __ X Yes No

Section: _:3,] [

Need: VA management mismanagement and presentation of invalid data to justify the closure of the
Hot Springs VA Medical Center.

Purpose: In 2010 when VA management finalized their decision to close the Hot Springs facility their
data to move services to Rapid City did not accurately reflect current and near future economic factors
for Rapid City In terms of population, capital costs, and human resources. For example, in western

South Dakota, and in particular Rapid City there Is a critical shortage of primary care providers, and IP4_ 5
nursing staff.

VAm ly misrep the impact of VA Hot Springs closure on Native American

veterans that had been served over the past nearly one hundred years. This misrepresentation also

applies to veterans residing In rural communities in Nebraska and Wyoming, Mon{ana

I 4’}21%4 Co Btraons

give permission/authorization far ﬁ&mdy_%ﬂm_‘_to

Enter this information online on my behalf.

G%LM(TJ Codlenapn— 27 %mi 204t
Sighature Date

1P4-5: First, outpatient primary care and specialty care
services will still remain in Hot Springs under proposed
reconfiguration (and on the existing campus under the
new preferred alternative 2), and no Veterans would
lose VA employment. The existing CBOC staff in
Rapid City could continue working in the expanded
specialty care (MSOC) facility in Rapid City, and there
would be health care job opportunities in Rapid City for
the existing Hot Springs employees as well.

IP4-6: Native Americans would have the choice, under
all the alternatives, to use either a VA or IHS system for
their care as a result of a national Memorandum of
Understanding that has been established between VA
and Indian Health Service. They would also still be able
to receive primary care through the new CBOC in Hot
Springs. See group responses in Section E.3.1 and E.3.3
in Appendix E relating to distance travelled and to
purchased care option and quality of care, respectively.
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Commenter IP4: Mary Pederson

Environmental Impact Statement (EIS) Comment Sheet
name: 9], 2. Pederson

Address:

Hot Springs, SD 577
Phone:

e-mail:

Release Information the Congressional X Yes Mo

Section: _2.4.5

Need: Bias decision making process on the part of VA management.

Purpose: VA management has clearly known for years the role of VA health care for Native American
veterans, and the impact of an arbitrary decision pracess of limiting such care to this population, This is
evident as a racial bias on the part of VA management decision making. VA management understands
that fimiting care to Native Americans by closing their closest VA facility, i.e. Hot Springs Medical Center
will not change the position of the Indian Health Service, which does not provide routine care to Native
American veterans. ‘

VA management has no approved plan in place for an outpatient facility in Hot Springs. There has been
ne VA Central Office approval, no congressional app |, or stakeholder approval. St 1ts to that
effect have no basis. In the end, what VA management does know Is that in fact there will not be a new
VA clinic in Hot Springs considering proximity of VA health care resources in western South Dakota.

| ﬂ]_ ﬁ Eg&@gv give permission/authorization far g srelies) 0

Enter this information online on my behalf.

4. ;W fmﬂwm 2g Qia “'Q Wb .

Signature Date

1P4-2

1P4-7

IP4-7: As stated in responses to IP4-2 and 1P4-5,
primary care and some specialty care services would
continue to be provided in Hot Springs (and on the
existing campus under the new preferred alternative).
In addition, while the proposal calls for closing of the
existing hospital, eligible Veterans now have more
options for care from community providers (hospitals),
at VA expense, closer to where Veterans live. The
availability of this option is an integral part of all the
alternatives under the proposed reconfiguration. See
group response in E.3.3 in Appendix E relating to
purchased care option and quality of care.
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Commenter IP5: Sarah Peterson

Environmental Impact Statement (E1S) Comment Sheet
Name: 2Ry V\_(D%?LEFQ p=

Address: _

Rel ion to the Congressi Yes _No
Bt D : [0, 2, ¢ Ulﬂr %»v\abut‘i@/‘
\iuijh_ O B5 7 f‘”r £¢'s ok

=nince VA T S e JW ~loS
Ccnods | mwa‘\l Ay e
4 Olost e VA ol e \clgeet IP5-1
Wa«j)m \Jmc 2 Oo%u% S
J:MA LE DL
W\ deaiehade BPWCK\LQ\ OLU\A—l
Purpose: ihﬁ@ —on 1&99‘% Ao @i?o‘()&-t
QWW FETN H pAV\M‘—E__a A ‘:\EM,
r:MJL v‘MdUS G g
'jjﬁrijrg C HS 0B ol VT
Mheqd %f_&y@pm W\ e coviad
2.2 ;5%?‘-9_"“5# M%WVE, . Souwt &\avuc,
A Paoposo—
IP5-2

Tm@%mnimmlfallllmriznlion for %&m&@ﬂﬁw
enter this information dnline on my behalf.
ey

Signature - ‘gk""—’m ﬁ,:,g‘ 20 lp

IP5-1: VA recognizes the potential for adverse
economic impacts and has expanded sections 4.10, 4.11
and 4.16 of the Final EIS to address impacts on the
local economy and schools, etc. Measures to address
these impacts are identified in Sections 4.10 and 5.0.
See also group response in Table E-2 of Appendix E
relating to socioeconomic impacts from the proposed
reconfiguration. Finally, VA notes that a new national
VHA call center has recently been proposed to operate
on the existing Hot Springs campus. Though this call
center is not related to the proposed reconfiguration of
healthcare services, it would bring up to 120 jobs to the
area to help address potential economic concerns, and
is an example of the types of adaptive reuses available
for the Hot Springs VAMC under Alternative G.

IP5-2: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.

Appendix E - Comment Response-E.5 - Individuals N - Z

E.5-824



Final Environmental Impact Statement VA Black Hills Health Care System Reconfiguration

November 2016

Commenter IP5: Sarah Peterson

an:rnnmeg::l Impact Statement (ELS) Comment Sheet
Name: _ q{?,'n\/\
M Spnanes. .S F

Phone:
e-mail:

Release Information to the &umgrcssmnal

Section: 3 l \ Zd' J,\L()“‘\T %MV\M w%

will 1&owe dover Cov vcoovle . o

wpose:_f_ oUt” Schad” Wil e Qort'&-é_
db> Tpes. M o neankt g Foas

g onic WL AUWe o e ouA
Sve~ Ve oulbfth'\la Ol o~ NWon &
02 G oowk Ve cwglhodu FO

Q ».5 S Whdernndave & - Sows Ine UA

enter this information online on my behalf.

@wm?@‘mw R-2-20(0

Signature

Need: | R (ae U JA' Q,{m%: %t. Qe 2=

]rAésD eorle Wy, % 550 o9 e koo
v St WA Sndngd 0 dhod . oA al
W 0% ol R.000 people. Hus e, |l
Node & o nm ok ‘o Ynes . Nebool
cr— Y We wil |lase ‘5&1\_% A lewo

J11Ve I viovowO wiy A {gonoe Fu

F TS » TR

1P5-1

IP5-2
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Commenter IP6: Millie Piper

) Environmental Impact Statement (EIS) Comment Sheet
ower L] JL L35 V2R i
oy |

7S

Phone:

e-mail:

ional _ILYC‘X Mo

Bl Inf: 2 mth‘r\
Section:: /+ & . AL A .

Need: D1 ST BY Ce_ ) -TZ8HY< Mas7 77 /&ﬁu es'.,ﬂ
Lo CRrRE-

Bicom s e MES M IR VRZAT 1 snld
Beix ﬁ’){&o 22 o5 [ il

Mf o' )
K e oE E T TR LS,

v _ 0. 3.52 AUreRI I 705 Lo

1P6-1

1P6-2

ization for _%%ﬂ/‘_,

@}(Z/&F]gﬁfﬁ? give permission/autl

enter this information online on my behalf,

aeeuu 5”9%@/:/{;? A4

Date

IPG6-1: Primary health care and certain specialty care
services will continue to be provided in Hot Springs,
and on the existing campus under the new preferred
alternative A-2. In addition, Veterans now have more
options for care from community providers (hospitals),
at VA expense, closer to where Veterans live. This
should help reduce driving distance and time for
Veterans. The availability of this option is an integral
part of all the alternatives under the proposed
reconfiguration. See group responses in E.3.1 and E.3.3
in Appendix E relating to distance travelled and
purchased care option and quality of care.

IP6-2: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.
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Commenter IP7: Rex Piper

Address:

Environmental Impact Statement (EIS) Comment Sheet
Name: 4 fﬁ L/TQ;@?J) -

A

~,

<

Phone:

e-mail:

Release Information to the Congressional 4" Yes Ne
Section: I, QJZ’ZJ ' 2&

veet LoDt Loy frasyw Vo lracd)

fﬂu@z& IP7-1
Bz powiop arE 5 ovin om I P dmals
@‘m{xcw-se S 60 0 les \
[ hneHTER/ AL 1) ke T AR E J e PFF
737?!1!(:?5;'3115’..
S By B
) 1P7-2

27 give permission/auhorization f@:@%‘;’m
tion online on my behalf,

(Piqdos =2 - /¢

h Date

IP7-1: Outpatient Primary health care and certain
specialty care services will continue to be provided in
Hot Springs, and on the existing campus under the new
preferred alternative A-2. In addition, eligible Veterans
now have more options for care from community
providers (hospitals), at VA expense, closer to where
Veterans live. This should help reduce driving distance
and time for Veterans. The availability of this option is
an integral part of all the alternatives under the
proposed reconfiguration. See group responses in E.3.1
and E.3.3 in Appendix E relating to distance travelled
and purchased care option and quality of care.

IP7-2: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.
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Commenter IP8: Brian Powers

Response to this comment letter is provided in the
Government Comments section - G44, Hot Springs
Historic Preservation Commission.

Subject: Hot Springs Historic Preservation
Commission comments and concerns of the Draft EIS.

ul i he draft EIS t,
VA BHHCS continues to f i with the r ig of services, without completing all due

diligence. To date, the VA BHHCS has "never" had any study completed, {by non biased
independent party) to determine what services, (if any) should be moved, and if moved, from
what locations, to where? VA BHHCS has made assumptions, without taking the proper steps to
arrive at the conclusions they have.

VA BHHCS is assuming thal the Landmark buildings at the Hot Springs VA campus (due to
historic constraints) cant be renovated to meet current VA ADAJABA, and Mental Health design
guidelines. This assumption, "Is not correct”, The VA BHHCS has both campuses that have to
follow the exact same historic preservation guidslines. Both campuses are within Historic
presarvation districts. And both campuses can have renovations completed, as long as the
renovations meet H-P guidelines.

The existing location of the VA Hot Springs Landmark buildings is still the best location for
providing the services that they provide for Veterans. By leaving VA services in the Landmark
buildings, the VA will comply wilh the following.

(1) Executive order 11693

{2) Executive order 12898

(3) Executive order 13008

(4) Executive order 13007

(5) Executive order 13287

(8) Report: Recommendations on Sustainable Siting for Fedaral Facilities, April 5, 2010.
(7) Report: DOD/VA Study on pre-World War Il Masonry buildings.

(8) VA Directive 7545 Historic Preservation Guidelines.

(9) VA Goal to reduce Greenhouse Gases.

The removal of Veterans Care from the existing lacation, cuts the major part of the Heart of the
Hot Springs Historic Presarvation District. The Town Known as the Veterans Town will
significantly suffer the loss of 110 years of cultural Presence of Veterans Healthcare, The very
reason the Landmark was designated. Since the 1880's Hot Springs has besn a major Care
Center for thousands of Vaterans for SD, Wyoming, Nebraska, Colorado, and far beyond. When
Civil War Veterans asked for this Veteran Care Center to be constructed in Hot Springs, many
asked why such an isolated area? The answer then is the same as It Is now, the quiet, isolated,
peaceful setting is *Good" for Haaling Veterans!

If the VA will compare the overall costs to maintain, renovate, and clean the existing Landmark
buildings, the VA and Taxpayers have put very litflo into the historic buildings. and the records
will show that there are very few, if any federal bulldings, that have been as cost affective over
the past 110 years! The point is that most newer buildings life span is about 40 years ta 60
years. If renovated, the existing Dom, buildings will outlast modern bulldings 2 to 2 fold. The
taxpayers have a bargain, and will continue 1o save, if tha VA renovates and stays put,
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Commenter IP8: Brian Powers

If the VACO Historic Preservation Office, does not Preserve the VA's National Landmarks, what
will they Preserve? The VA funded study 2004 to 2011 was to establish where the VA historic
preservation priorities should be. it determined the historic importance, and integrity of the 11
National Homes for Volunteer Soldiers, established by President Lincoln. of the 11 National
Homes, only 4 retain enough integrity and importance to be nominated for Landmark status.

QOf the 4 Landmarks, the Batile Mountain Home, was the first established Medical Complex,
rather than just too house Veterans. The Battle Mountain Home still retains the majority of the
original buildings, and still is in remarkably geod condition. The Battle Mountain Home for
Disabled Volunteer Soldlers, is a very large part of the history of Veterans Health Care,

Alternative E is the only option that the VA has 1o provide future Veeteran Care, and meet the
majority of the VA goals, guidelines, and Executive orders.

fﬁ%— g’”‘!”’l—ﬂ S-3~2plb

Brian Powers
Chairman, Hot Springs Historic Preservation Commission.
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Commenter IP9: Amy Pucket

Environmental Impact Statement (EIS) Comment Sheet

H 5:nr—fv';% ~ Sp S T7I¥7

Phone: __

email: (Yo NE

Release Information to the Congressional e Yes Mo

Seclion: _

Need:

Purpose: I aM -Jlea.zj’ E){} }ﬁ’d 7@6‘4')&” n, 9 ,447{
D)!d, - —an ["%] AD S g
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because e e wonll B Dby or
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o walk s dulk w(JH.’\ K "f}uw (& lwe c/{y;.,;#‘b
‘—ﬂew 'a‘mfr‘s 1.5 & bmf ben &'f‘_

1 Pma%f ___give permission/authorization for - 1o
enter thi¥'information online on my behalf,

/% ok F- v 2

Sig natira Date

_.&Js Lobo by et Zuc._»_g addl hove o
Aecr LT commradene _@%‘ ﬁ,ﬂ-«:}aé:ﬂt

Thank you for your comment and your support to our
Veterans. VA is aware of the special relationship
Veterans have with the Hot Springs community.
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AT e 2 ZTHT

Phone:

e-mail:

Release Information to the Congressional X Yes No
Sec.tmn

J%//7”4/19 Y /4;7*9%#5’ 7*//*4@/4
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ization for Ot 3700 1

IP10-1: VA acknowledges your support to keep the
existing Hot Springs facility open and fully functional.

VA also notes that outpatient primary health care and
certain specialty care services will continue to be
provided in Hot Springs, and on the existing campus
under the new preferred alternative A-2. In addition,
eligible Veterans now have more options for care from
community providers (hospitals), at VA expense, closer
to where Veterans live. The availability of this option is
an integral part of all the alternatives under the
proposed reconfiguration. See group responses in E.3.1
and E.3.3 in Appendix E relating to distance travelled
and purchased care option and quality of care.
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Commenter IP11: William Paterson
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Commenter IP11: William Paterson

From: VA Black Hills Future <vablackhillsfuture@va.gov>
Sent: Wednesday, February 3, 2016 7:33 PM
Subject: FW: [EXTERNAL] Project Information Request

From: William Paterson

Sent: Friday, January 29, 2016 1:39 PM

To: VA Black Hills Future

Subject: [EXTERNAL] Project Information Request

Good afternoon,

| am writing to see if right of way acquisition will be required by the Reconfiguration of VA Black Hills Health Care System

project. If right of way acquisition is required for this project, is there an anticipated timeline for when right of way

acquisition and construction will begin? Also, is there a project map/layout available that shows the planned IP1 1
improvements and proposed right of way acquisition? Thank you for your time and assistance. -

Sincerely,

William Paterson
Biersdorf & Associates

Minneapolis, MN 55402

IP11-1: Right-of-way acquisition information is not
available at this time as no decision has been made and
no site selected in Rapid City, or off-site location
identified in Hot Springs. Under the new preferred
alternative, however, outpatient primary services and
some specialty care services would continue to be
provided on the existing Hot Springs campus; as such,
there would be no need for any new right-of-way
acquisition in Hot Springs under this alternative.
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PLEASE PRINT CLEARLY

Black Hills

COMMENT FORM L" Health Care System

Depurtment of Veteran Adfis *

VA BLACK HILLS HEALTH CARE SYSTEM RECONFIGURATION

Draft Environmental Impact Statement

NAME:

FLesp U/ /31 LI

ADD TO MAILING LIST?
O ves O no

EMAIL ADDRESS:

7

> T >
Jive Apes S,

IF YES, | PREFER TO BE CONTACTED BY:

O emaiL  [Hy.s POST OFFICE MAIL

D 57770

GRGANIZATION (i any):

o7 55}/&{’ WFE LTS GHHNIE DIE TOLNETEH

Epl 2Rl 0P TIoNS Snvte T s LIl PER.

ERY 200D GER.ICES ((L0CHL LD IES) IP12-

Comments must be postmarked or sent electronically by February 5, 2016.
Email to vablackhillsfuture@va.qov.
Postal mail to address on reverse.
Online submission direct to EIS contractor at www.blackhillseis.com (with option to submit anonymously)

IP12-1: Thank you for your comment. VA interprets
this comment as support to keep the existing facility
open and fully functional. Note that outpatient primary
care and some specialty care services would continue to
be provided in Hot Springs under the proposed
reconfiguration. They would continue on the existing
Hot Springs campus under the new preferred
alternative.
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Commenter IP13: Robert Pritchard
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Commenter IP13:

Robert Pritchard

Environmental Impact Statement (EIS) Comment Sheet
Name: M\é’ - /‘_’/& _2(

Release Information to the Congressional _t—"Veg No

Seuliuﬂ!_{ r_.l_‘_uz_f_i?l'_CL —_—
Necd: ﬁ[&/ﬁﬁﬁﬁ_ﬁ.__

Purpose: “‘f/”/?(/c/ INZop et 747/" Jalds _ic B

hedp e _make ry__.ﬁ}zf&_(" iﬁcfﬁc .

Carc f?‘f"iﬁ&Jﬁé \,;@« ) _
? s //:.;

Slgnature

1P13-

1P3-2

IP13-1: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.

IP13-2: VA also notes that outpatient primary health
care and certain specialty care services will continue to
be provided in Hot Springs, and on the existing campus
under the new preferred alternative A-2. In addition,
eligible Veterans now have more options for care from
community providers (hospitals), at VA expense, closer
to where Veterans live. The availability of this option is
an integral part of all the alternatives under the
proposed reconfiguration. See group responses in E.3.1
and E.3.3 in Appendix E relating to distance travelled
and purchased care option and quality of care.
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Black Hills ETS T'ublic Comment

#25
Collector: Mew YWeb Link i¥Web Link|
Started: Wednesday, December 02, 2015 8:50:45 AM
Last Madified: Wec nesday, December 02, 2015 10:00:58 AM
Time Spent: 0010:10
|P Address: SB6882 105

01: Please enter your name and contact information.

Name duana peck
Addrass

Address 2

City/Town hot springs
State/Province SD
ZIP/Postal Code 57747

Email Address
Phone Number

Please contact me via U.S. Mail at the address |

32: My mailing list and contact preference is:
enterad abova.

Please enter your comments here--refarance relevant pages/sactions in the Draft EIS where appropriata,
and be as specific as possible. (This field will expand as you type 1o accommodate your comments):

I have had to use the emergency at Hot Springs ¥ A several times in the past vear which witt / ave resulted
i ME5 pid City for imm\so told | need Mdue o nerves
A and possibly a hich could be taken care of right herain
Hot Springs if they would p 5 it was 10 years back. | have had to go to Sioux Falls fnr-
nd Chevenne Wyo. for Thiz hospital here in Hot Springs is needed to care for us rumal
vatarans, who can no longer take these long trips elsewhers. Thay should ba looking at retuming this hospital to a
hospital instead of undemining it's role to practically nothing. Fall River Hospital cannot handle all the rural veterans so
again it will maan mora trips to Rapid City. If we really care about giving good health care to rural veterans re-instate
this hospital back to what it used to be.

26/89

IP14-1: VA acknowledges your support to keep the
existing Hot Springs hospital open and fully functional.

While the hospital would be closed under the proposed
reconfiguration, eligible Veterans now have more
options for care from community providers (hospitals),
at VA expense, closer to where Veterans live. The
availability of this option is an integral part of all the
alternatives under the proposed reconfiguration. See
group responses in E.3.1 and E.3.3 in Appendix E
relating to distance travelled and purchased care option
and quality of care.
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IP15-1: Thank your support of the proposed

reconfiguration.
Black Hills ETS T'ublic Comment

#18 COMPLETE
Gallectar: New Web Link [¥Web Link]
Started: Wednescay, November 18, 2015 3:34:11 AM
Last Madified: Wednesday, November 18, 2015 4:05:42 AM
Time Spent: 00:31:31

27: Please enter your name and contact information.

Name John D. Price
City/Town Sturgis
State/Province sD
ZIP/Postal Code 57785

Email Address
Phone Number

03: Please enter your comments here--reference relevant pages/sections in the Draft EIS where appropriate,
and be as specific as possible. (This field will expand as you type to accommoclate your comments):

I'would like to say that 1would be in favor of the plan which calls for a new facility and expansion of service in Rapid

City, South Dakota. This plan seems to be the most cost effective and efficent delivery of services to the larger number

of veterans. As a retired VA Employee and Vietnam Yeteran, | am familiar with the fransportation issues, recruiting

issues, education collaboration isswes, aging infrastructure, which challenge the delivery of high guality healthcars in IPl 5_
rural areas. Rapid City is an excellent community with full referral healthcare services, mass fransportation, nurse

training colleges, and provides a home to a large number of resident veterans. Rapid City Emergency Services are 1

second to none inthe area. It just makes sense that tax payer dollars could be saved in so many areasif a new facility

was to be builtin Rapid City.

19/89
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Commenter IR1: Frank Rasmussen

e-mail:

Release ion to the C ional V/ch ____No

Section: f ’?rz“th

st DisTarex b uust Jvave/ Sor R
O:ff/o‘ﬁ???afpwf‘g How \5‘0 Live 5 miwmiTes gway
7o by DoctoeqT The VA jam Mol spyiugs
o g7 Neow . dnd }F The VA C)ﬁb‘cf__)___‘f_P A7
_faow_How -{okbg,r @ would Lve

Pl.lrposc: “?- 3‘5 Q}TQI“V*;_E

= 4 SRR VAY
SHVE—T e

53
[ Pronle losmassec give permissi jon for _Sprel Pebec o to

_, enter this information online on my behalf,

fﬁmwﬁu COQ?/@»?/;Q 0/t

Signature

IR1-1: VA also notes that outpatient primary health
care and certain specialty care services will continue to
be provided in Hot Springs, and on the existing campus
under the new preferred alternative A-2. In addition,
eligible Veterans now have more options for care from
community providers (hospitals), at VA expense, closer
to where Veterans live. The availability of this option is
an integral part of all the alternatives under the
proposed reconfiguration. See group responses in E.3.1
and E.3.3 in Appendix E relating to distance travelled

and purchased care option and quality of care. IR1-1:

IR1-2: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.
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Commenter IR2: Cynthia Reed

To those who are concerned about the VA™s current proposal to re-organize the health-care
offered to veterans within their service area within South Dakota, North Dakota, Montana,
Wyoming and Nebraska -

From: C

addrese: lot Springs, 8D 57747
phone:

e-mail:

Release Infc to the Congressional: yes

Regarding the EIS - general, missing section

Hot Springs, 8D, has been a community focused on health care for veterans for aver 100 years,
and has v developed a cultural identity around this service. The VA's current proposal
to close and/or further reduce the 1ot Springs VAMC would aceelerate und intensify the cultural
impacts of loss of such identity,

The US government is required to assess the cultural impact of its decisions that may affect its
citizens, prior to the execution of such decisions,

To date, [have seen no announcement of any such study being, or planned to be, conducted
within the community of Hot Springs and Fall River County, South Dakota. Nor huve [ seen
results of, and I believe there has not been, any such effort to document the impact of VA’s
proposed changes to the Hot Springs VAMC.

q I

I hereby request that a serious, scientific, professionally d ed and impl p
depth study be undertaken to thoroughly document any impacts to the eultural identity of Hot
Springs, 8D, and the surrounding countryside, that could be manifested upon and as a result of
this proposal by the VA to close or further reduce the Hot Springs VAMC.

in-

In the meantime, T also request that the VA cease any further reduction of services offered at the
Hot Springs VAMC in order not to invalidate the scientific accuracy of such study.

Signed: dﬁ_@(@ D 2 Q,Jw.mvgk%r{ -

IR2-1

IR2-2

IR2-1: VA has fully satisfied the NEPA requirements
with respect to the scope, content and analysis
conducted as part of the EIS. Potential impacts to
cultural resources and historic properties have been
addressed in Section 4.3, and detailed mitigation
measures identified and Chapter 5.0.

TR2-2: Past decisions relating to staffing levels and
health care services are made by Veterans Health
Administration professionals (leaders, planners and
health care practitioners and professionals), based on a
variety of factors. They are not subject to NEPA
review, however, see also group response in Table E-2
of Appendix E relating to the past decline in services
and the extent to which it has been considered in the
Final EIS.
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Commenter IR3: Bob Reichardt
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Commenter IR3: Bob Reichardt

Environmental Impact Statement (EIS) Comment Sheet
i
Bot Mrih io

Name: o
Address:
Phone: \TJ
e-mail:
Release Information to the Congressional _____ Yes No
Section:
Need:

x/hric,,fd A Y ez IR3-1
Purpose:

e o7 /7’/1'4» A g gt Lt /umjf
/n.w.c/ H 7‘/07/((91,114 o Ldne [he VA ‘—/z»dd}m{
X il il Bl v ﬂz/%m 4 jé’v?‘ ?/"—F-r-(i p

é@/ JAM b s s, o z%/,,/ @ 7 IR3-2

toae e Awr /(:v\[f/‘w"c’ﬂ

g 74m kz@r é\d o] ﬂf»?ﬁéf

/A\/.r{j t)

/”thwxd/ T

I give permission/anthorization for, L to

enter this information online on my behalf.

Signature Date

IR3-1: VA acknowledges your support for keeping the
Hot Springs hospital open and fully functional and has
made it part of the public record for this EIS.

IR3-2: Outpatient primary health care and certain
specialty care services will continue to be provided in
Hot Springs, and on the existing campus under the new
preferred alternative A-2. Expanded specialty care
services would also now be available in Rapid City.
Finally, eligible Veterans now have more options for
care from community providers (hospitals), at VA
expense, closer to where Veterans live. The availability
of this option is an integral part of all the alternatives
under the proposed reconfiguration. See group
responses in E.3.1 and E.3.3 in Appendix E relating to
distance travelled and purchased care option and quality
of care. Greater access to local providers should help
reduce driving time, such as to Fort Meade, although
Fort Meade will also remain an option for Veterans.
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Commenter IR4: Taylor Rensich
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Commenter IR4: Taylor Rensich

Environmental Impact Statement (EIS) Comment Sheet
Fhone:
e-mail
Release to the Cong ___Yes __No
Section:
Meed:
e CON Vebpg v *Iﬁﬂ—@—-%—’»e@#’
at ) A 2.2 |
| T LA LS ¥

Purpose:
1 give permission/aulhorization for lo
cnter ) ation,efilige on my behalf,

et y

{ /)1
m | ~—— T
|3na($4{'z — r, Date { / .J

b

1R4-1

IR4-1: VA is committed to providing quality care to its
Veterans and believes that the proposed reconfiguration
will allow us to meet the current and future needs of
our Veterans.
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Commenter IR5: John Renstrom

IR5-1: VA appreciates your important and detailed
feedback on recent and past VA health care service
experiences, and has forwarded the completed patient
satisfaction survey to the responsible health care
personnel within the VA who handle this information.
However, given the extent of personal health care
information you have included (e.g., specific to your
illnesses, etc.) and patient privacy considerations, its

. ﬂ?./m‘ %c@? e;m%m/m,
 r——————

Hot Springs Sorith Dakota 57747

VA Secretary McDonaid. Black Hills Health Care inclusion in the public record for this EIS is not
Systent Director Sandra Horsman, EIS siaff, : H :
Sernators John Thie, Mike fomnds appropriate and the completed survey information has
amid the Veterans affairs commiliee been heavily redacted.

Representative Kristi Nome
Any other inierested party
In response to your questions and concerns regarding
how your experiences would have been affected by the
proposed reconfiguration, it is impossible for VA to
address individual patient-specific impacts. The overall
goal, however, is to improve the existing quality of care
IR5-1 | and delivery of service (e.g., reduced wait times and
distance travelled) for our Veterans. Under the
proposed reconfiguration, primary cate and some
specialty care services would continue to be provided in
Hot Springs; expanded specialty care would be provided
in Rapid City; and Veterans would have more options
with more community providers for services (e.g.,
urgent care, pharmacy, inpatient care), at VA expense,
closer to where Veterans live. This would cut down on
travel time. VA staff would also continue to work
closely with Veterans and local providers to ensure
continuity of care and monitor quality of care provided
to Veterans. See group response in Section E.3.3 of
Appendix E related to purchased care options and
quality of care received.
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Commenter IR5: John Renstrom
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Commenter IR5: John Renstrom
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Commenter IR6: Stacie Roberson
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Commenter IR6: Stacie Roberson

Environmental Impact Statement (EIS) Comment Sheet
Name: 24 o TR dree 'wy

Adtees I

Release Infi ion to the Congressional v Yes No

Sectionn_ N 38 =0 0—— 20200\

Need: (’nn;-\ﬁ\m ‘-\-\['\D —‘PTQ‘B ﬂmw-m

05 Tbed 0Ur hoa ks b dbgeranem

\f\:ms Soyued our Ooum\ﬂn )y hrrAJner

M@D}g&gim permission/authorization for < s h:g 5!9 o

enter this information online on my behalf,

" 2)ad e

Sighature Date

IRG6-1: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal), including keeping the PTSD
program in Hot Springs, and has made it part of the
public record for this EIS.
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Commenter IR7: Richard Rush
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Commenter IR7: Richard Rush

Environmental Impact Statement (EIS) Comment Sheet
Name: gi g_‘ Mﬁaf g M.A}j./ -

e
e

e-mpil:

Release Information to the Congressional LYas ___No
¢

Section: _ 2,3 5 ¢ 3. |0.2. ]

Need: ﬂ/;ﬂ Lo s f/’ﬁ/’f}ﬁ;l

) W@&Mﬁdﬁm&n&
Mexe [sok ot the burdon and cave You.

vomthel. L1 ea

and Dok en pYoises. N

. -

r ﬂ:{?w/ﬂé?q‘ give permission/authorization for g pnsy Job. flidingest®
enter this information online on my behalf. :
Q/// @ /i

tehek ose

Signature Date

IR7-1: VA is committed to providing safe and quality
care to its Veterans and believes that there is a need for
change in the health services configuration, as described
in the EIS. VA believes that the proposed
reconfiguration would better meet the current and
future needs of our Veterans.
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Commenter IR8: Deb Russell

Environmental Impact Statement (EIS) Comment Sheet

Name: Deto Lussel!
Address:

Qual, SD 57160

P‘h(me_
c-mail: -

Release Information to the Congressional A Yes No

Section:

Need: L h’Ou@_'LISL‘!D_ddL&L_s_“EbE fzeed Hfugea
ot

mmq Loere -?V‘nmc\ﬁ 7?1«%« ade Comﬂeﬁﬁ\f{ wf{ﬁes
With benefits. Now the Jobt aré lisfed s
;lﬁmoomw wiin 1o lek

Purpose: IK)E OV‘(TCE’Scia'T?CLIQ {(Lelle (3%\('@-&
ﬂ?i{‘\'nﬂmzw\”i“ 10b3 Lenidn tHhe c’JUfJDImDP“lLJFL

VaneLits Ynere woujd be 33‘:; (ﬁ
LAAO_M_H_.LD_UK’_U&”'E) [~ :
Focon. \We. have. 3&9&@;&%&
noture, hiKine bieg Rl o i Senes. I 8‘-?1175
A usC 5D miles o a_dity it mere o ds.
Theve s 10 Teasen Hnof Erofessionals cooukd
not be happy ot Hef Sprivgs.

Wy TN

1 give permission/authorization for to

enter this information online on my behalf.

Db (Covnee?

Signature Date

A

IR8-1

IR8-1: There are many reasons for the past reduction in
services and staff recruiting difficulties. VA has
identified what it considers the most important ones in

Chapter 1 of the EIS.
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Commenter IR8: Deb Russell

IR8-2: VA believes that Rapid City offers even more
opportunities and tools to ensure successful community
reintegration. This has been further explained in Section

|
Addition Cc llajceuw\s need oate \n & C; u iet, Sevepe, | 1.2.2.3 of the Final EIS.
Dm Wil celleces p£Fering c,ia‘;%‘ on-line, w IR8-2
-H)Gq ants Enirsan il education, There /s ‘ 1R8—3: VA used.the most accurate and up—to—date
jr | information available for veteran population data. The
Fo) ODOF‘%“LV\\ \i’ foc_vocadion al fruini ne, here ‘ population is expected to increase in some parts of the
O.(‘%'O i VA BHHCS service area, as explained in Chapter 1 of

the EIS.

The tusilities CIJ;Y‘e b-MLE{‘TQU—j n_o \
wm\clergul Seff:'mj -H’\ﬁj‘if: C&w[}-en]em'f"
Eor those who need if,

7 cant belicve +he rqmber?;\;mffwbe |
_gg\_gf;_d__(,o:#\/\ So 'mawf (*ammq back coi+hn IR8-3
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From: VA Black Hills Future <vablackhillsfuture@va.gov>
Sent: Tuesday, May 10, 2016 3:54 PM

Subject: FW: [EXTERNAL] EIS Comment

Attachments: VA docdocx

————— Criginal Message-----

From: wyattnutes@goldenwest. net_
Sent: Tuesday, May 03, 2016 1027

To: VA Black Hills Future

Subject: [EXTERNAL] EIS Comment

Please let me know that you were able to open this document.
Thank you
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COMMENT FORM VA BLACK HILLS HEALTH CARE SYSTEM RECONFIGURATION Draft Environmental
Impact Statement

NAME: Alison Ritterbush LPC-MH, QMHP

ADDRESS:
Hot Sptings, SD 57747

This letters is intended to help point out significant deficits the VA has been utilizing in its evaluation of the VA Hot
Springs and the veterans it serves. “The VA is committed to providing our Veterans with the timely, high-quality care
and services they have earned and deserve " said Sandra Horsman, Director, VA Black Hills Health Care System.
However, the recommended recanfiguration would move the VA in the direct oppesite direction as it director states.

PURPQOSE
 Increasing access to care closer to where Veterans reside
CHALLENGE

| will begin with the issues regarding the reconfiguration and how it would affect or Mative American Veterans,
Senator Rounds just recently brought into light the diire state IHS is currently in. "In taking office in January 2015, it
has become clear to me that Indian Health Service {IHS), specifically in the Great Plains Area, which covers South
Dakota, North Dakota, Nebraska and lowa, is plagued with systematic problems affecting Native Americans in South
Dakota . Ve need to understand the organization itself before we can begin to solve problems. We know though,
that if we don't solve the problems at IHS, we will continue to see more examples of hospitals failing to meet basic
requirements to provide safe health care, therefore losing essential services like emergency care. The Rosebud
hospital's emergency department has been on diversion — which essentially means it is shut down -- for four months,
foreing patients to be diverted to facilities 50 or more miles away. The Winnebago and Pine Ridge hospitals have also
been cited for serious safety deficiencies. We need to focus on why so many problems continue to oceur at [HS,
especially in the Great Plains Area, and why they aren't getting fixed." This is the suggested facilities that our Native
American Veterans use within the reconfiguration of the Hot Springs VA. It is more than obvious that the state of
affairs that the IHS is currently in is not an acceptable alternative that would provide our veterans with timely, high
quality care and services as the VA states that our veterans deserve.

The other issue that the VA is giving for justification of the reconfiguration is that of not being able to obtain
professionals to the area. As a professional of this area, this is an absolute outrageous fabrication. |would like to
point out that Fall River Health Services here in Hot Springs, has been able to bring on new doctors, PA's, and a
psychiatrist all within this year, | have working relationships with and all of these professionals and each one was
attracted to the area because of what the area can bring to families and health. My husband who is a doctor and
myself as a mental health therapist, chose this area after realizing Denver was nota good place to raise a family.

As we speak of Denver, the debacle which is the Denver VA's reconfiguration should ke all the proof needed that
reconfiguration may look good on paper (with fabricated numbers to justify), however does nothing to improve
veterans lives while hurting tax payer by blowing budgets. The same team that has suggested that the
reconfiguration would cost the Black Hills VA reconfiguration is 5148, 622,481, is the same team that said Denver VA
would only cost 450 million. They were off 550 million dollars, it is clear we cannot go off the numbers that were
initially given and need to be assessed prior to any decision being made. We should be focusing on veteran care, the
veterans have spoken and want the Hot Springs VA to remain open

PURPOSE

* Providing locations and facilities that support VA's efforts to enhance and maintain quality and safety
of care in the 100,000 mile catchment area.

1IR9-1

IR9-2

IR9-3

IR9-1: Native Americans would have the choice, under
all the alternatives, to use either a VA or IHS system for
their cate as a result of a national Memorandum of
Understanding that has been established between VA
and Indian Health Service. They would also still be able
to receive primary care through the new CBOC in Hot
Springs. See group responses in Section E.3.1 and E.3.3
in Appendix E relating to distance travelled and to
purchased care option and quality of care, respectively.

Your concerns related to care available through the IHS
are included as part of the public record, but are not
directly relevant to the scope of activities being
evaluated in this EIS and should be raised in another
forum.

TR9-2: Private practice offers advantages over the VA
that many professionals find appealing. Rectuiting
remains a challenge for the VA as described in the EIS.

TR9-3: VA acknowledges your concerns but it is not
within the scope of the EIS to address the situation in
Denver.
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CHALLENGE

The Hot Springs YA has never failed an inspection. Our only barrier is the barriers you as administration
put up with the refusal to fill positions, source them out to Fort Meade, and eliminating services.

PURPOSE
« Reducing out-of-pocket expenses for Veterans' travel
CHALLENGE

As Senator Rounds has pointed out, sending pecple over 50 miles away for health care is not an appropriate
alternative. This is exactly what the VA is suggesting is acceptable for our veterans in the reconfiguration. | would
strongly suggest that all the individuals in the decision making process ook at traveling between 1-3 hours for their
own health care needs, it = guaranteed they would not feel ke this is an feasible or viable option for themselves or
their families. It is absolutely clear that no one should have to travel these kinds of distances to receive the care they
need. Good health care is not only for owr urban veterans but should be absolutely available for our rural veterans as
well, The Veterans in Rapid ity have only a 30 mile drive to a VA hospital. If the reconfiguration happens you will
do nothing more but increase travel and oul of pocket expenses for velerans in western South Dakota, Nebraska and
Whyoming. You should have to give clear and precise numbers of how the removal of the Hot Springs VA would really
reduce these costs. Example of what a Veteran from this area has to do to get to an appointment in Rapsd City.
Leave at least 134 hours betore appointment time. This is at least a 60 mile drive, add in having to eat at least one
tirmes in Rapid Cily between 8-15 dollars il they are lraveling alone. If they have an appointment where they wil have
something done, they may need a ravel companion te drive them. This person also will eat with the veteran, is
giving al least % of their day to attend one appeintiment. This also puts the veteran in a very hard position if they do
neot have a spouse or family member to travel with them. They have to find semeone to volunteer their time. Through
all the town hall meetings, @ was heard over and over agam that often our Native American veterans do not have
adeguate transportation, they de not need ancther barrier in frant of them for their health care needs.

| understand that the VA is not here to help support our town, but our town is here to support our veterans. Thisis
something they will never receive in an urban setting. You will never find an area that will go to battie for our veterans
as Hot Springs did for ours.

IR9-4

IR9-5

IR9-4: Continuing to provide safe and quality
care at the Hot Springs campus remains a
concern and is the reason for the proposed
reconfiguration.

TR9-5: One of the integral elements under all of the
proposed reconfiguration alternatives is that Veterans
now have more options for care from community
providers (hospitals), at VA expense, closer to where
Veterans live so they don’t have to travel as far. Since
publication of the Draft EIS, VA has been given
authority to expand the purchased care program, now
referred to as Care in the Community, to Veterans that
was not available before and now potentially hundreds
of providers are available to eligible Veterans. They
offer another way to improve overall quality and
delivery of care. See group responses in Sections E.3.1
and E.3.3 in Appendix E relating to distance travelled
and to purchased care option and quality of care.
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IR10-1: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.

Froms: VA Black Hills Future <vablackhillsfuture@va.govs )
Sanh Tuescay, January 26, 2016 3:25 PM IR10-2: Outpatient primary health care and certain
Subject: FW: [EXTERNAL] My Comments on the Draft Environmental Impact Statement ELS, specialty care will continue to be provided in Hot
Springs (on the existing campus under the new
preferred alternative A-2). Expanded specialty services
----- Original Message— would also be available in Rapid City. Finally, an integral
From Sanra rocgers M LN -
Serl. Monday, Jenuary 18,2016 7 83 2 element of all of the alternatives is that eligible Veterans
o Tormental Impact Statement £1.S now have more options for care from community
key, and lost my slatement. You may share my comments with the pI‘OVldCI‘S (urgent’ speclalty and 1npanent Care)’ at VA
&5s the purpose and need to restore the Hot Springs Veterans Hospitz! to what it CXpCI’lSC ClOSCI’ to where Veterans liVC Greater access
was belcne all the > :
Though I hiave orlly in South Dakota for three years, | have ke slf very informed. There has been a lot of to local providers should help reduce the distances

media coverage and much of Ihe informal ovided lo you, is incorrect. The Hot Springs Veteran's Hospital should be .
the madel for all the Hospitals in their system Veterans have to travel. See group responses 1n E.3.1

by ag ree with the oplion of the Save the VA 2,3.5 Alemative E The Veterans need the VA to fulfill their promises, . . . .
{ve been promised IR10 and E.3.3 in Appendix E relating to distance travelled
and to purchased care option and quality of care.

1
ettt bebbic bl dd ot crtigmi ot T bt 4R il IR10-3: Thank you for sharing the information in the
- IR10- | state report; we have included it as part of the public
86 million hit by 2020 f 318 VA jobs go 2 record for this EIS. VA recognizes the potential for
HOT SPRINGS — All of western South Dakota — not just Hot Springs or Fall River County — will be in for a big financial it adverse impact on the local economy and has addressed
by 202 WA facility is n e way the U,

ariy 1 t
Y rnsl’a! on Black Hil =I— ealth Care Services NA BHHCS) wants to, according lo a new state calculali

these impacts in Sections 4.10, 4.11 and 4.16 of the
IR10- . :
state Department of Labor and R Final EIS. See also group response in Table E-2 of
o et bass L MIE reing Appendix E relating to socioeconomic impacts from
things imvolving every West River region county but Pennington ang Meade, potertial the pI‘OpOSCd reconﬁguration.

a!x>r ‘f‘arkﬁ nlr

| Forrest. Seniol

+*Induced effects,” the value of VA employees spending their earnings and all local businesses that support the VA's
operation.

To do this the report considered three separate scenarios

«The currant estimated economic impact of the VA

=The impact of the VA dropping 100 employees in 2018
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«The impact of the VA cutting 318 employees — essentially what is outlined in the VA's preferred alternative in the draft
Environmental Impact Statement (EIS) currently under consideration — by 2020

According to this new report, the current economic impact generated by the VA in the West River region includes nearly
550 jobs, generating some $30 million in labor income which spins off almost $65 million in output.

This is created by 373 direct employees who generate the bulk of the income, nearly $26 million; by 77 indirect employees
who created another $2 million in income; and by 89 induced employees who create

$2.7 million in income.

If the VA cuts its work force by roughly a third in 2018, 100 direct jobs would be lost, 21 indirect jobs would vanish and 26
induced jobs would vanish

The direct economic loss would total $8.2 million, most of it — nearly
$7 million — from the direct employees

This, in turn, would spin more than $17 million in additional dollars out of the western South Dakota economy, most of it
again from the direct employees.

If the VA cuts 318 jobs from Hot Springs, by 2020 the total economic hit would be more than $55 million

This would come from 468 lost jobs — the 318 from the VA, plus 66 more from indirect businesses and another 84 from
induced business.

These lost jobs would create a $26 million labor income hole, which gets deeper when $38 million in lost direct impacts,
nearly $7 million in indirect impacts and almost $10 million in induced impacts are tallied into the equation.

The study also looked at the impact on the region’s top 10 industries for the 2020, 318 jobs gone scenario: Hospitals
would lose mare than

$39 million; restaurants nearly $700,000; real estate incurs a $1 million hit; other health care services would drop
$435,000; dry cleaning and laundry would drop $57,000; the wholesale trade would be out nearly $950,000; auto repair
and maintenance could see a $306,000 whack; building services, $120,000, retail food and beverage stores, $192,000.

All of these money figures are in 2015 dollars

The last economic impact was from 2011, and Forrest notes that there are more sectors included in this analysis. " end
Oyf?:re has been so much more media coverage, however, surely all understand the situation. BTW, |ama 73 year old
Navy Widow and | thank you for the opportunity to speak.

in Gratitude

Sandra i. Rodgers

http://rapidcityjournal.com/mews/local/communities/hot-springs/community/economic-impact-of-va-closing-is-grim-new-
state-report/article_760024a0-ae61-11e5-9afb-afb92f24e850. html
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Black Hills ETS Tublic Comment

#33 COMPLETE
Callectar: New Web Link (Web Link)
Started: Monday, January 15, 2018 81 7:58 PM
Last Madified: Mondzy, January 18 2016 54514 PM
Time Spent: 002715
IP Address: 85.60.64.58

21: Please enter your name and contact information.

Name Sandra |. Rodgers
Address

Address 2

City/Town Hot Springs
State/Province 8D

ZIPiPostal Code 57747

Email Addrass
Phone Number

Q2: My mailing list and contact preference is: Please contact me via U.S. Mail at the address |
enterad above.

0% Please enter your comments here--reference relevant pages/sections in the Draft EIS where appropriate,
and be as specific as possible. (This field will expand as you type o fata your sl

First, I must apologize as | hit the wrong key, and lost my statement  You may share my comments with the
Congressional Representatives. | address the purpose and need to restore the Hot Springs Veterans Hospital to what it
was before all the cutbacks. Though | have only been in South Dakota for three years, | have kept myself very
informed. There has been a lot of media coverage and much of the information provided o you, isincomect. The Hot
Springs Yeteran's Hospital should be the model for all the Hospitals in their system.

I fully agree with the option of the Save the WA 2.3.5 Altemative E
The Veterans need the VA to fulfill their promises, and provide the Health Services they've been promised.

They should not have to travel these great distances, any langer.
The financial burdens to the West River of South Dakota, according to a recently published article speaks of the $55
Million Dollar Impact on West River - Not just Hot Springs, but all of West River.

Butt, the most important thing is the veterans' access to care, but the financial impact is nothing short of a disaster.
Quote Bagin " Economicimpact of WA closing is grim, new state report says

John D. Taylor Dac 29, 2015,
West River regicn could see $55 million hit by 2020 if 318 VA jobs go

HOT SPRINGS — All of wastem South Daketa — not just Hot Springs or Fall River County — will be in for a big financial
hit, more than $55 million by 2020, if Hot Springs’ WA facility is reduced the way the U. 5. Veterans Administration Black
Hills Health Care Services (WA BHHCE) wants to, according to a new state calculation.

Rache! Forrest, Senior Economic Analyst, with the state Department of Labor and Regulation, Labar Markat Information
Center (LMIC) , compiled the information and shared it with her boss, LMIC Administrator Bernie Moran and Hot

41/89

IR11-1: Your original statement was not lost as two
duplicate statements are now included. See responses
to identical comments in IR10.
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Black Hills EIS Public Comment

Springs’ acting Chamber of Commerce Exacutive Diractor Scott Haden
The LMIC analysis considered three things involving every West River region county but Pennington and Meade,
potential beneficiaries of the VA's plans:

«The direct effects of the value of praduction, employment and payroll from VA operations

The indirect effects — how businesses that supply geods and services purchased by the VA to support its operation —
would be impacted

~“Induced effects,” the value of VA employees spending their earnings and all local businesses that support the VA's
operalion

To do this the report L three separal:
*The current estimated economic impact of the VA,
*The impact of the WA dropping 100 employees in 2018.

*The impact of the VA cutting 318 employees — essentially what is cutlined in the VA's preferred altemative in the draft
Envircnmental Impact Statement (EIS) currently under consideration — by 2020,

According to this new report, the current economic impact generated by the VA in the West River region includes nearly
550 jobs, generating some $30 million in labor income which spins off almost 385 million in oulpul

This is created by 373 direct employees who generate the bulk of the income, nearly $25 million; by 77 indirect
employees who created another $2 million in income; and by 99 induced employees who create $2.7 million in income.
If the VA cuts its work force by roughly a third in 2018, 100 direct jobs would be lost, 21 indirect jobs would vanish and
25 induced jobs would vanish,

The direct economic |oss would total $8.2 million, most of it — neary $7 million — from the direct employees.

This, in turn, would spin more than $17 million in addtional dollars out of the western South Daketa econemy, most of it
again from the direct employees.

If the VA cuts 318 jobs from Hol Springs, by 2020 the tolal economic hit would be more than $55 million.

This would come from 463 lost jobs - the 318 from the VA, plus 66 more from indirect businesses and another 84 from
induced business.

These lost jobs would create a $26 millicn labor income hole, which gets deeper when $38 million in lost direct impacts,
nearly §7 million in indirect impacts and almost £10 million in induced impacts are tallied into the equation.

The study alsc lcoked at the impact on the region’s top 10 industries for the 2020, 318 jobs gone scenario: Hospitals
would lose more than $39 million; restaurants nearly 5700,000; real estate incurs a 51 million hit; other health care
services would drop 8435,000; dry cleaning and laundry would drop $57,000; the wholesale trade would be out nearly
$950,000; auto repair and maintenance could see a $306,000 whack; building services, $120,000; retail food and
beverage stores, $182,000,

All of these money figures are in 2015 dollars.

The last economic impact was from 2011, and Forrest notes that there are more sectars included in this analysis. " end
Quote

There has been so much more media coverage, however, surely all understand the situation. BTW, |am a 73 year
old Navy Widow and | thank you for the opportunity to speak
hittp: journal.comir Jealfoc ities/hot-spri
state-reportfarticle_760024a0-ae61-11e5-0afb-afb92f24e850. himl|

mic-impact-of-va-closing-is-grim-new-

in Gratitude,

Sandra i Rodgers

42789
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#23 COMPLETE
Gollector: Mew Web Link (Web Link]
SBtarted: Tuesday. December 01, 2015 11.30:17 AM

Time Spent: D0:14:34

1: Please entar your name and contact information.
Name
Address
Address 2
City/Town
State/Province
ZIP/Postal Code
Email Address
Phone Numbar

Q2: My mailing list and contact preference is:

proposed change. | have been t Hot Springs VA befors for certal

ratherad ratherthan scattersd.

24 88

Black Hills ETS T'ublic Comment

Last Modified: Tuesday, December 01, 2015 11:44:51 AM

John mdziwan

Rapid City
sD
57701

Pleass contact ma via LS. Mail at the address |
antered above.

03: Please enter your comments here--reference relevant pages/sections in the Draft EIS where appropriate,
and be as specific as possible. (This field will expand as you type to accommodate your comments):

I live in Rapid City and have to make, on avarage, two trips a month to get service in Fort meads, Sturgis. If those
services will be provided in Rapid City, which | hope will be the results of the move, then | will be in favor of the

n services and found the facility to be cold and not

friandly. The senvice provided was more then adequats. From a cost ztandpoint, | balieva it ust take mare money to
maintain an old facility compared to a modem one f this is to happen, | only hope that all servicas will be in one facility

IR12-

IR12-1: Thank you for your comment and support for
the facilities proposed for Rapid City. They would
include the RRTP and a new MSOC that would
significantly expand the types of specialty services
currently available in Rapid City and should help avoid
travel to Fort Meade for such services. In addition, one
of the integral elements under all of the proposed
reconfiguration alternatives is that eligible Veterans now
have more options for care from community providers
(e.g., inpatient hospital care at Rapid City Regional), at
VA expense, closer to where Veterans live so they don’t
have to travel as far (although Fort Meade would
remain an option to Veterans). This option offers
another to improve overall quality and delivery of care.
See group responses in Sections E.3.1 and E.3.3 in
Appendix E relating to distance travelled and to
purchased care option and quality of care.
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Environmental Impact Statement (EIS) Comment Sheet
Name: _Leey Gyfles
Address:

el fpanys, (. 2712

v [ 0 —e

e-mail:

Release I ion to the Congressional /ch No

Section:

Nee: The Touwn of fid Gpengr bt beer fonscn oy He Veteouns
.I‘T‘\.('! Jefl Oer (f‘-.!'—«c Viterss Hosge and V.d ﬂ'df‘{.«!_._f”j?ﬂf_

fibsent e ie«l".‘. $ud_Hat ﬁu} Pre b, Hsf if"'mr {n e of fopnt s:g

ﬁxﬁgqc;f—_vn_«_ﬁucm_n.}ﬂ,mugfmj dirf*«:}'#'ﬂ anl liss Gl
1y hEL R

Pupose: T Jodf bilioe ifs gl pley . clese dove wpiebetly god
_P;“.-LU; b Ju!f,‘c}r oyt epte

I__éfﬁdﬁa’ give permission/avthorization for to

enter this information online on my behalf,

gaﬂt By

IS1-1

1S1-1 VA acknowledges your support for keeping the
existing Hot Spring facility open and fully functional.

Note that outpatient primary care services and some
limited specialty services will still be provided in Hot
Springs under the proposed reconfiguration (and on the
existing Hot Springs campus under the new preferred
alternative). Eligible Veterans also now have more
options for care from community providers, at VA
expense, closer to where they live. See group response
E.3.3 in Appendix E relating to purchased care option
and quality of care.
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1S2-1: VA is committed to providing quality care to its
Veterans and believes that the proposed reconfiguration
will allow VA to meet the current and future needs of
Comment Sheet our Veterans. Under the new preferred alternative, VA
would continue to provide primary and some specialty
care services on the existing Hot Springs campus and
therefore continue to maintain a presence there.

Environmental Impact Statement
Name: 75’/'/\ 4 HC’PE \QCJIU‘:}MO

Address:

_I"_[p'fgpmmﬁ Sp 57747

Thone:

e-mail: |

Ielease Information to the Congressional __>_Yes No

Section:

Need:

_ThE e wsen AL Ateek® Chve gpit- ¢a GHc VvEYS Whe R Haed
VeEedt & GRaNey FREALS Brs HEELS - pebew THEE vETD

S i BE v E S T bHer & T R ot iT Fiays 7 HL

“ly rnd 0 e THiwed T E&iy T BE fwesl

Par] Tod W g waalansgiiont, o ot 15 -fa e oy i aant o b 1S2-1
Yooad e dohwton gy @ T oin rga 4y wein :; fh 8

Loal e dump ¢ it P T R Y

Purpose: e

1 give permission/anthorization for to

enter this information online on my behalf.

Signature Date
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1S2-1: Renovation versus new construction or lease
costs are broken out further in Chapter 2 of the Final

: EIS. The new preferred alternative includes renovating
Addition Comment: S — ! Building 12 on the existing campus to operate the
Thiwes  ane wel  CHanfer M Wual falig P i CBOC, although this would be more costly than new

i i construction. Closure of the existing hospital would be
i 1S2-2 replaced by greater reliance on local community

i providers for urgent care and inpatient hospital needs,
4 Due el At cpcicsTien) Y ESGde Sapa s and not require construction of a new hospital.
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1S2-4

Slgnature Date
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oy b3

Many difficulties our veterans of every age face are emotional and
psychological in nature; with the feeling of uselessness added to all other
maladies.

In metropolitan areas, these ailments are thought best handled in controlled
settings of therapy and group counsel, where the “patients” are kept in a loving,
positive environment—yet, they must, even in a group venture out to take care of

‘ business sometime. And when “on the outside” the pendulum can swing to the
other extreme as the “patient” encounters, outside their group, not love but are
even ignored and/or abused.

In small, tourist towns such as Hot Springs—though far from perfect—when
an injured, hurting Vet ventures from the Veteran’s Home into the community,
they are treated as a real person. There will be a passer-by who says “hi'—the
grocer who will ask if they are new in town—and the bold child who will inquire
about any visible, physical disability.

Yes—there are also a few—residents or visitors—who may be cruel or
mean. Atthe same time, there are those—residents and visitors—who will speak
up for the Vet.

And—until a Vet is ready to venture from the home—there are groups in
town, both non-religious and religious, who visit them on their territory in order to:
welcome them, hope to fill their needs and hope to assist or find assistance for
needs within the town.

Most have learned, especially the Vet, who has pledged their lives for their
country—we all need help.

Sometimes we are the helper.

Sometimes we are the helped.

And most times we are both at the same time.

The Hot Springs needs the VA and, truly, the VA and its Vets needs Hot

Springs. )
LS T P i ‘-‘ 3. e ¥
'.;{S.A " Lehosl

~Scheimo bl i)

Hot Springs e
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Commenter IS2: Tom and Hope Scheimo

Your comments did not come throngh well enough to read and
provide a response; we hope that our previous responses address
your concerns and apologize for the inability to respond to the

comments on this page.
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Commenter IS3: Troy and Brenna Schmit
IS3-1: VA recognizes the potential for adverse
economic and has expanded sections 4.10, 4.11 and
4.16 of the Final EIS to address impacts on the local
Environmental Impact Statement (EIS) Comment Sheet economy and schools, etc.
oy and  Brenma, Sehom'+

Name:
Address: 1S3-2: VA acknowledges your support for expanded
Hot Obritae e QD 3747 - services at the Hot Springs campus under Alternative E
o U b o (Save the VA proposal) and has made it part of the
i e public record for this EIS.
e-mail:
Release Information to the Congressional _L~"Yes ___ No

o 3.11.2.4. ) Yok Springs Sehed (
Neot: A\ of ook cohodt b Clos s of
ﬂQD.; A L lnes Y]dxﬂllba,_m&é__‘ﬁ\ea___ 1S3-1

_.90‘1‘91‘)% VA prives 1o T Sches + o ofivities

Pupose: 2.3, 5 /:}Ljfzr;qairﬁ/{,f—gawe,ﬁf_uﬂ

Qwoog

1S3-2

- —
I _%r@hﬂ_échﬂ,j‘i—‘,giwpcmissiomuﬂmriuﬁm l’m}_@

enter this information onling on my behalf,

/:’MWCPM 2 A1

1ure Date
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Environmental Impact Statement {E1S) Comment Sheet

Name:

Address:

Phone:
e-mail;
Release Information to the Congressional X Yes No

Swlion:

-

clerans Ive i and arpung
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who Jaye. owm ne
Whogs if-cottos »

154-1

usc—&:hw

ive permission/anthorization for % 6

~their eron /ﬁuﬁﬂ/ﬁai a.&mp(a_ '(

184-1: Thank you for your comment. VA is committed
to providing quality care to its Veterans and believes
that the proposed reconfiguration will allow that VA to
better meet the current and future needs of our
Veterans, including your father. This includes
continuing to provide primary care and some specialty
care services in Hot Springs, expanded specialty care
services in Rapid City, and greater reliance on local
community providers (e.g., urgent care and inpatient
hospital care). See group response in Section E.3.3 of
Appendix E relating to purchased care options and
quality of care.
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Environmental Impact Statement (EIS) Comment Sheet

Y
Name: _Gavy Schweigert
saces N

Het Sprinas . S. D, 57 7¥7

Phone:
e-mail:

Release Information to the Congressional ___¥es __ No

Scotion: T aom Uleram US Apmy RAZS 74271

NM_HLE{TL meedes

Medical Issues

Purpose: __-.&M;-ﬁ‘w%q ; 4%;«_“‘%&&@49&&4{&5
sttty FhY ool 2o B 'FM%;‘ ;

Sechion® | 2. 2.1

1 _G_QL; N r_,L; W e tgve permission/authorization for [ Y g s )9 €A o

cnter this information onlite on my behalf,

}Mﬂ?p&/ Qaw 2.7,2-076

Signature ﬂ Date /

1S5-1: Thank you for sharing your VA health care
success story. We acknowledge your support for the
existing campus in Hot Springs. VA is committed to
providing safe and quality care to its Veterans and
believes that the proposed reconfiguration will allow
VA to better meet the current and future needs of our
Veterans.
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Commenter IS5: Gary Schweigert

Environmental Impact Statement (EIS) Comment Sheet
Name: _ (5 g} \ Schusve, ';n/:r’é'
Address:

Ko ¥ 5_‘.?1’;?165 LS b sz

Phone:

e-mail:

Release ion to the Congressional __t-Yes ___No
Seeti 1.2.2.2,2

wmamw VA fore con
ﬂ/a#),éd,w,@

Purposc: %_A%&df} el Mo WW /‘qﬂ‘ /%W—O\_

Flrioiaz, M_Wm
= ,«M«,{a Lo W lven P bt

T (haky btll(wr’g‘! __ ive permissionfauthorization for M LA 1o
enter this information online on my behalf,

ﬁﬁj@é«zﬂf_’__ — Qoo 24, 2014
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Environmental Impact Statement (EIS) Comment Sheet

 Shaonk s

Name:

Address:

Phone:

e-mail:

fi 1on to the C

Bressi 'ﬁ}(ff’cﬁ ___No

Release |

Section:

{7‘5/»’ Aeco/ 15 foe 7’%,' _I/Hj@'ﬂf 72

1S6-1
M.ﬁ’& /e, ~ of B
%ﬁ;}m ,
T / j_a}_’j___ give permission/authorization for _ to # 1S6-2

enter this mformation online on my behalf,

Ay Lbandilboit

Smn‘ture Date

o2 /L

1S6-1: VA interprets your comment as support to keep
the existing Hot Springs facility open and fully
operational.

IS6-2: Outpatient primary health care and certain
specialty care services would continue to be provided in
Hot Springs, and on the existing campus under the new
preferred alternative A-2. In addition, eligible Veterans
now have more options for care from community
providers (e.g., urgent care, inpatient hospital care), at
VA expense, closer to where Veterans live. See group
response in E.3.3 in Appendix E relating to purchased
care option and quality of care.
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Envirenmental Impact Statement {EIS) Comment Sheet

N“mﬂ'_ﬂﬁh nwiy S ‘V\OL“_}

—

/7(‘7{' Foring s 30> $o7¥7

Phone: '
e-mail: o

Release Information to the Congressional _ }L‘r’es No

Section:

Need:

Purpose: _ _/?/ﬂl’£t/ Here Jq‘-_ Fo VA C./agr&—‘v"ﬂ ’
Bodore . #60: 05 a_ tet Fowie good gomwe

Fhis ﬁ'éz‘gf,’ L af e ’éf rlgme Aha 2

TM_ ;Aij __give permission/authorization for - o

entefiiy information onfine on my behalf,

236

Date

1S7-1

IS7-1: VA acknowledges your support to keep the
existing Hot Springs hospital open and fully
operational.

In addition, note that outpatient primary health
care and certain specialty care services would continue
to be provided in Hot Springs, and on the existing
campus under the new preferred alternative A-2. In
addition, eligible Veterans now have more options for
care from community providers (e.g., urgent care,
inpatient hospital care), at VA expense, closer to where
Veterans live. See group response in E.3.3 in Appendix
E relating to purchased care option and quality of care.
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1S8-1

1S8-2

IS8-1: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.

IS8-2: Outpatient Primary health care and certain
specialty care services would continue to be provided in
Hot Springs, and on the existing campus under the new
preferred alternative A-2. In addition, eligible Veterans
now have more options for care from community
providers (e.g., urgent care, inpatient hospital care), at
VA expense, closer to where Veterans live. See group
responses in E.3.1 and E.3.3 in Appendix E relating to
distance travelled and to purchased care option and

quality of care.
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Environmental Impact Statement (E1S) Comment Sheet
NameTTerence E. Statte vy (Buke lovi &, Slatter
Adtess, S

&c'l.mc;l«s-'.r S D <7763
c-mail: Nx e
Release 1 ion to the G

1B —

Section:

N""’d:;gﬂdm—.f*{.
et S

Mevance £ . Slotd evy _ give permission/authorization for ta

enter this information online on my behalf,

a3/t 2006
Signature Date

1S89-1: Outpatient Primary health care and certain
specialty care services will continue to be provided in
Hot Springs, and on the existing campus under the new
preferred alternative A-2. Expanded specialty care
services would also now be available in Rapid City.
Also, eligible Veterans now have more options for care
from community providers (hospitals), at VA expense,
closer to where Veterans live. The availability of this
option is an integral part of all the alternatives under the
proposed reconfiguration. See group responses in E.3.1
and E.3.3 in Appendix E relating to distance travelled
and purchased care option and quality of care. Greater
access to local providers should help eliminate need to
go to Fort Meade, although Fort Meade will also remain
an option for Veterans.

1S9-2: VA recognizes the potential for adverse
economic impacts and has expanded sections 4.10, 4.11
and 4.16 of the Final EIS to address impacts on the
local economy and schools, etc. Measures to address
these impacts are identified in Sections 4.10 and 5.0.
See also group response in Table E-2 of Appendix E
relating to socioeconomic impacts from the proposed
reconfiguration.
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Name: TJ “Han g qm ;7%

Environmental Impact Statement (E1S) Comment Sheet

.

Ty

.

e-mail:

Release Tnformafionto theCongressional X ¥es O No

Comments refer to EIS Section(s):

1S10-

1 give permission/authotization for

information online on tay behalf

to enter this

Signature Date

f@zmma (G)M Tl L]

Signature Date

IS10-1: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.
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Environmental Impact Statement (EIS) Comment Sheet

Name:  Janet D Speirs

adaress: |

Hot Springs ST
Phone:
E-mail:
Release Information to the Congressional _X Yes _ No

Section: 3,10.2.4

Need: Regarding income. According to Alternative A and the Hot Springs VA closes, our
median income for the city Hot Springs would lower considerable, 300 jobs would be lost. The
VA is the highest paying employer in Hot Springs, 300 jobs lost really means at least double that
would be moving from Hot Springs. 600 lost in a town of 3700 is a 16% decrease. Taxes would
rise, with a smaller fire department, smaller police force, and fewer people working on charities.
The way of life would change. Fewer grocery stores (we only have two) and fewer places to eat
and shop would be a probability. More trips to the larger community of Rapid City which means
more fuel costs. So many more people will move because they have to. Allernative E would
possibly increase population. This would also provide more services to the veterans both
inpatient and outpatient therefore providing better quality of care.

Purpose:

I Janet Speirs give permission/authorization for Ifot Springs Chamber of Commerce/Justin

Gausman lo enter this infermation online on my behalf.
)

(it M

[~ 2Yb

IS11-1: Alternative E would result in less economic
impact on the local Hot Springs community. Sections
4.10, 4.11 and 4.16 have been revised to address
potential impacts on the local community. See also
group response in Table E-2 of Appendix E relating to
socioeconomic impacts.
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IS11-2: VA agrees that the existing historic buildings
can indeed be renovated and made suitable for
continued use, and this has been clarified in the Final

Environmental Impact Statement (EIS) Comment Sheet EIS. Under the new preferred alternative A-2, VA
3 Name:  Janet D Speirs would renovate the exiting Building 12 and operate the
1 Add CBOC, allowing VA to maintain a continued presence
on the campus.
Hot Springs SD

Phone: Reasons to relocate the RRTP to Rapid City are further
1 Eemail: explained in Section 1.2.2.3 of the EIS and relate to the
‘ _ ) significant advantages it offers Veterans for successful

Release Information to the Congressional _X Yes No

\ community reintegration.
Section: 1.2.2.1.2

Need: Regarding accessibility mentioned in excentive summary of veteran needs. I am part of

the historic preservation committee, During that time discussed the remodeling going on in our

domiciliary. Just before the VA announced the possible ¢losure of the Hot Springs VA and IS11-
domiciliary, two buildings had been remodeled. Two new elevators were added. A lesser slope 2
of the ramps made it easier to walk up the ramp. A new women's building was finished. Rather

than a dormitory style of living, it is now semi-privale baths with individual rooms for the

women residents, Another building was almost finished but remodeling was stopped with the

announcement of the possible closure. [t only had bathrooms to finish. A plan was discussed as

part of Allemative E of building small duplexes around the perimeter of the domiciliary to house

single veteran’s with children. There is plenty of room to build. No mention in Alternative A

regarding single veteran with children,

1 think it-needs to be mentioned about the original construction of the VA Hospital in Hot
Springs. The designer specially wanted ramps to both floors of the domiciliary, He mentions in
his narrative that he wanted a handicapped veteran in a wheel chair to be able to remove himself
from a fire by just rolling down the ramps. Not waiting for an elevator which would be turned off
in a fire anyway or someone to carry him to safety.

Purpose:

I Janet Speirs give permission/authorization for Hot Springs Chamber of Commerce/Justin

ﬁn online on my behalf.

/-4 b

Gausman to enter this infoy

Signature Date
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Commenter IS11: Janet Speirs

IS11-3: VA interprets your comments as general
support for expanded services at Hot Springs under
Alternative E and has made it part of the public record

Environmental Impact Statement (EIS) Comment Sheet for the EIS.
Name:  Janet D Speirs
st T Under the proposed reconfiguration, Veterans would

have more options for care from community providers
(including pharmacy services), at VA expense, closer to
Phone: where Veterans live. See group responses in E.3.1 and
E-mail: E.3.3 in Appendix E relating to distance travelled and
to purchased care option and quality of care.

Hot Springs SDr

Release Information to the Congressional X Yes No
Seetion: 1.2,2.1.1

Need: In response to the alleged difficulty recruiting listed in Alternative A . 1am a former

employee of the pharmacy at the Hot Springs VA. I retired 7 years ago. When [ left the

pharmacy had no problem hiring replacements. Since the time the VA announced the possible

closure of the Hot Springs VA pltarmacy many pharmacists have lefl. They have dropped from 8

permanent pharmacists to 2.8 pharmacists. Under alternative E they would have no problem ISl 1-
reeruiting if the VA announced that the Hot Springs VA pharmacy would not close, There are no 3

plans to have a pharmacy in a CBOC clinie in Hot Springs. The wait times of a veteran going to

the pharmacy in Rapid City would increase considerably which would not provide the quality of

care desired.

Purpose:

I Janet Speirs give permission/authorization for Hot Springs Chamber of Commeree/Justin

Gaugiman to enter this_ infofmiaion online on my behalf,
v

/RS b

Date
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January 23, 2012

Eric Shinseki
Secretary Veterans Affairs
810 Vermont Avenue

Washington, D.C. 20420-0001

Dear Secretary Shinseki,

I am Peg Sperlich of Hot Springs, South Dakota, retired Business Manager for the Michael J.
Fitzmaurice South Dakota Veterans Home which as you know is across town from the Hot
Springs VA Medical Center. I'm sure you've received many letters telling of the remarkable
working relationship between these two veterans health care facllities located in “The Veterans
Town", and the pasitive effect on the “heroes” both serve. I'm writing to share just a couple
from my personal experiences.

I now volunteer and work several part time Jobs. One Viet Mam veteran | do housecleaning for
suffers with PTSD. His home is located within easy walking distance of the Hot Springs VA,
which allows him to walk to his various appointments and clinics {very important as he is unable
to drive and his wife is also disabled). He is one of several people | know that moved ta Hot
Springs to be near the excellent services provided at our local VA, He now has a level of comfort
and confidence that has been d with the prof | staff there, without which this
veteran would likely not seek or receive the treatments he absolutely needs in order to

function at some level of normalcy. Change is not easy for those living with PTSD, and he
deserves to continue receiving only the best care the VA and this nation can provide, without
disruption, and without undue hardship.

Several years ago, while working at the State Veterans Home, | had the privilege of helping one
of our wounded warriors, Franklin A Bull Tail Scout, publish his book “Grandfather’s Bedtime
Stories — Three Traditional Sioux Folktales”. This proud Marine was awarded two Purple Heart
medals for his selfless service in the Korean War, and had many disabilities preventing him from
passing on these historic Lakota stories in the traditional way of their verbal history, The book
project began some 12 years earlier as he was recelving treatment at our Hot Springs VA
Medical Center. At that time he was assisted in getting two of the stories written down by a
staff member there as part of his Speech Therapy. As a result this veteran was recognized for

1S12-

1S12-1: Thank you for sharing your story and personal
contact experiences with Veterans and the care they
received at Hot Springs.

VA acknowledges your support for expanded services
at the Hot Springs campus under Alternative E (Save
the VA proposal) and has made it part of the public
record for this EIS.

VA is committed to providing continued quality and
safe care to its Veterans and believes that the proposed
reconfiguration will allow VA to better meet the current
and future needs of our Veterans. This includes greater
access to local community providers closer to where
Veterans live. See group response in Section E.3.3 of
Appendix E relating to purchased care option and
quality of care under this option. VA would continue to
closely manage and coordinate care between Veterans
and local providers.
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his wark at the 2006 National Veterans Creative Arts Festival that was held in Rapid City and he
was able to appear on stage in his wheelchair while the song he wrote was performed as the
opening number. This took an amazing amount of coordination between his healthcare

roviders at both the Hot Springs VA and the State Veterans Home, and would not have
happened without the excellent personalized care he received at both facilities. During the final
stages of completing his book, Mr. Scout had to be transported to the VA three times a week
for F Because this |ife-saving treatment was available to him in Hot Springs he enjoyed a
productive life and was able to accomplish his dream and leave a lasting legacy for his family
{and all people) before he died in 2009.

Keep the VA facility in The Veterans Town, and do what must be done to make it more efficient
while providing MORE setvices here to our brave heroes to whom we owe so much.

1S12-

Thank You!
1

Peg Sperlich

Hot Springs, SD 57747
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Environmental Impact Statement (E1S) Comment Sheet
Name: ___o/]hv‘l-\'ﬁ_\l“f Se “Wﬁﬂr

Address:

Phone: -
c-mail: _

Release Information to the Congressional % Yes __ No
Section: <5, /). 7 &

Neet: _fhon¥s  tad

Noee o lee kel g .q \osa ‘“

oA phaes }_'-;Lh.f_
e A e

T_¢ rﬁgﬂfé tmyﬁ&givup\,\ issi harization for (]

enler this information online on my behalf,

Date

=12/

IS13-

1813-1: Potential impacts on community services are
addressed in Section 4.11 of the EIS.

VA acknowledges your support for expanded services
at the Hot Springs campus under Alternative E (Save
the VA proposal) and has made it part of the public
record for this EIS.
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1S14-1: Outpatient Primary health care and certain
specialty care would continue to be provided in Hot
Springs, and on the existing campus under the new
preferred alternative A-2. Also, while the proposal calls
for closing of the existing hospital, Eligible Veterans
now have more options for care from community
providers (e.g., inpatient hospital care), at VA expense,
closer to where Veterans live. See group responses in
E.3.1 and E.3.3 in Appendix E relating to distance
travelled and to purchased care option and quality of
care.

_ 1S14-2: VA acknowledges your support for expanded
ansa WO . ) " ‘ -114 A .‘ ”‘, YN, IS14- | services at the Hot Springs campus under Alternative E
M ”a‘mm ‘;, [: " 1 (Save the VA proposal) and has made it part of the
) 11007 o 13 LA,,.._' 7y ‘“ A/ ] public record for this EIS.
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enter this information online on my behalf.
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Signature Date
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IS15-1: VA is committed to providing quality care to
its Veterans and believes that the proposed
reconfiguration will allow VA to better meet the current

Environmental Impact Statement (E15) Comment Sheet and future needs of our Veterans. While the proposal
Name: kv Shau dew calls for closing of the existing hospital, outpatient

Aiddicoss: _ primary heglth care and certain §pec121ty care services

Mt S T would continue to be provided in Hot Springs, and on
Z s L 277 the existing campus under the new preferred alternative

Fhone: R A-2. Expanded specialty care would also be made
e-mail: available in Rapid City. In addition, eligible Veterans
Release Information to the Congressionat 2~ Ves No now have more options for care from community

providers (hospitals), at VA expense, closer to where
Veterans live. Access to local providers would help
reduce the distances Veterans have to travel for health
care. See group responses in E.3.1 and E.3.3 in
Appendix E relating to distance travelled and to
purchased care option and quality of care.

Section: 7 ¢ e o Dostam e A./’f/’ 11 /992 i

TS /5 BRIT BEAKEN A@/wés T2 Tse
puiposei {00 55»?%57) TS RS Z ! S s

sttende B2 e LD b
A%z« 2y A,A S5 it Apipd AePdea;

1S15-

enter this jnformation online on my behalf.

P /&Jl&

Signaiu‘,é Date
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| Addition Comment: _%éé_m @ ﬂ@éﬂj M
__ Lol
Sigﬁureéﬁbf/,m/w Date ¥
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Commenter I1S16: Martha Stave

Name: Martha Stave

Address:- Hot Springs, SD 57747
phone:

¢-mail: None

EIS Section: Executive Summary

care closer to where Veterans reside.

EIS Section: 12222

EIS Statement: Distance veterans must travel for care

Comment: I feel that the Hot Springs VA should stay in the current location as it serves a wide

Comment: All providers should be in one location for care access.

Environmental Impact Statement (E18) Comment Sheet

EIS Statement: Reconfigure health care services in the BHHCS is to provide high quality, safe
and accessible hoalth care for Veterans well into the twenty-first century. Increasing access to

1S16-

range of veterans who do not have to travel further to another VA location for quality care. The 1
quality of care and healing atmosphere cannot be duplicated in another facility.

IS16-1: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.

Note that outpatient primary health care and certain
specialty care services would continue to be provided in
Hot Springs, and on the existing campus under the new
preferred alternative A-2. In addition, eligible Veterans
now have more options for care from community
providers (hospitals), at VA expense, closer to where
Veterans live. Greater access to local providers would
help cut down on distance Veterans have to travel. See
group responses in E.3.1 and E3.3 in Appendix E
relating to distance travelled and to purchased care
option and quality of care.
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Commenter 1S16: Martha Stave

EIS Section: 2.3.5

EIS Statement: Save the VA Proposal

1S16-
Comment: I really like this proposal with expanded services and national demonstration project 1
focusing on treatment and clinical research for PTSD. These veterans deserve our help.
EIS Section: 3.10
EIS Statement: .Sociocconomics using demographic and employment meausres, as they
infl local y and housing
Comment; Hot Springs has the distinction of being known as the Veterans Town and we wish to
continue serving our veterans and keeping this status. Moving the services would economically
effect our population negatively. IS16-
2

Release Tnformation to the Congressional X Yes No

I give permission/authorization for to

enter this information ontine on my behalf.

Signature Date

1816-2: Potential impacts on the local community and
measures VA would take to address these impacts are
addressed in Sections 4.10, 4.11, 4.16 and 5.0 of the
EIS. See also group response in Table E-2 of Appendix
E relating to socioeconomic impacts.
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Commenter 1S16: Martha Stave

Release Information to the Congressional e Yes __ No

IM /f'ﬂJ _STRUE give permission/authorization for &gt i/e zﬁ 3 ,M[o

enter this information online on my behalf,

WZMW% D MHoine (=R /6
SKEnature y Date
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Commenter IS17: Raymond Stoecki

Environmental Impact Statement (EIS) Comment Sheet

et

Name:

Address:

Ielease Information to the Cong

1 —

f‘f.cs ___No

Section:

Need: U he r ¢ oAy A pr'ﬁr“;’m;.s‘q”r’:*‘?ﬂb-‘_i“
) .OQTF‘V'CYUQ Whoa) 1TApey (er. jech,

lggm:ﬁ'_%ﬂﬂ Tha7 <t Copuier &/ ea 7=

e 7T S.ﬂeqr’ ] t S TRAT g
nes masde. Fay wey Tp ookl fop ppfes To
ggcex.z:f Cast sl R J-m;:a_r. hese S_A@;C/
he a lims7 As Tp MMJ ,ﬂ/g‘_tﬂg y ; fb
Te Recee care, : s 22

|(RM{DL}HJ_ f)’];_ﬁ(ﬁ{ﬂiv: permission/authorization for . : o

enter this information anline on my behalf,

S A Y S

IS17-1: Outpatient Primary health care and certain
specialty care services would continue to be provided in
Hot Springs, and on the existing campus under the new
preferred alternative A-2. Expanded specialty care
would also be available in Rapid City. In addition,
eligible Veterans now have more options for care from
community providers (hospitals), at VA expense, closer
to where Veterans live. Greater access to local providers
would help cut down on distance Veterans have to
travel. See group responses in E.3.1 and E3.3 in
Appendix E relating to distance travelled and to
purchased care option and quality of care.
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Commenter IS18: Gary Strauser

Environmental Im atem EIS ent Sheet

Name:  Garry D. Strauser, MD ifarmer ot Springs vA Emnioyes, Current FRHS board Member, and Interested Taxpayer)

address: |

Hot Springs, SD 57747

Phone:

e-mail:

Release Information to the Congressional _X_Yes No

Sections: 2.3.1.2 and 3.11 and 3.11.2.1.1 and 3.11.2.2.1 and 3.11.2.4.1 and 3.15.1.1 and
3.15.1.2 and 4.10.2.2 and 4.10.2.2.1 and 4.10.6.2 and 4.10.6.2.1 and 4.11.1

“Under Alternative A, VA BHHCS would gradually reduce the number of employees in Hot

| Springs from the current level, which is 357 full-time equivalent employees (FTEEs)], and

| increase the number of employees in Rapid City, which is currently 30 FTEEs.” Furthermore:

! "Approximately 67 FTEEs would staff the proposed Hot Springs CBOC and maintain the vacated
campus, a decrease of 290 FTEEs in Hot Springs. Approximately 128 FTEEs would staff the
proposed Rapid City area MS0C and RRTP, an increase of 98 FTEEs in Rapid City. The remaining
Hot Springs FTEEs not transitioned to Rapid City would decrease through eligible retirements,
early retirements, buy-outs, and voluntary separations. No VA employees would lose VA
employment, although they may need to fill a different job, with retraining as needed.”

The above statements by VA cannot ensure continued VA employment for all current Hot
Springs VA personnel. With a net of 192 FTEEs no longer working in Hot Springs and also not
employed in Rapid City, how can the VA possibly guarantee—as they have said they would—
that no current employee would lose hisfher job invaluntarily? Who can ensure that there will
be sufficient employees who are willing to retire, take a buy-out, or voluntarily separate? We
are talking about 192 FTEEs—that’s a minimum of 192 individuals. That is a lot of peoplel

Because this scenario s untenable, at best, the VA’s proposal should be considered
disingenuous, and Alternative A should be rejected in favor of Alternative E.

Even if the VA scenario played out as they have suggested, there would undoubtedly be a large
number of employees who would have to “voluntarily” separate fram VA service. Since the
overall pay scale at the VA is generally higher than that avallable from other employment in the
community, there would be significant socioeconomic effects within the community and
surrounding area. Former VA employees (now without jobs) would seek lower-paying
employment, would resart to living on fixed incomes, or—more likely—would move away, in
pursuit of jobs that would permit them to raise their families and live in the manner in which
they had become accustomed. Thus, there would be significant ripple effect, leading to vacant
housing with stagnant sales, possible foreclosures, decreased income for rental property
owners and realtors, decline in school enrollment, decreased business for local entrepreneurs,
and decreased tax revenues for city, county, ambulance district, and schoel system. The latter
will also experience significant further reduction in funding because of the per capita decrease

1S18-

1S18-

1S18-

1S18-1: The commitment of a VA job for every VA
employee includes the potential need for re-training and
re-location to another VA facility location.

1518-2: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.

IS18-3: VA recognizes the potential for adverse
economic impact on the local economy, schools, etc.,
and has addressed these impacts in expanded sections
4.10, 4.11 and 4.16 of the Final EIS. See also group
response in Table E-2 of Appendix E relating to
socioeconomic  impacts  from  the  proposed

reconfiguration.

VA notes that a new national VHA call center has
recently been proposed to operate on the existing Hot
Springs campus. If implemented, the center would bring
up to 120 jobs to the area, which should also help
address potential economic concerns. Though this call
center is not related to the proposed reconfiguration of
healthcare services, it is an example of the types of
adaptive reuses available for the Hot Springs VAMC
under Alternative G.
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Commenter IS18: Gary Strauser

in school children whose parents are federal employees within the district. With loss of local
businesses (including—but not restricted to—grocery stores, restaurants, motels, and city-
owned golf course and Evans Plunge swimming facility), tourism will decline significantly—
leading to further economic and soclal devastation for the entire co mmunity. Service and other
charitable groups, churches, the world renowned Mammoth Site, and the 70 year-old Miss
South Dakota Pageant will witness declines in donations and participation—which, shall
undoubtedly lead to some instances of financial collapse of very worthwhile organizations. With
the departure of active citizens from the community {including professional VA firefighters), the
number and expertise of the vol, fi ing force and e attendants will decline,
thus making the remaining community less safe. Fall River Health Services/Fall River Hospital,
which the VA undoubtedly would expect to care for its Veterans, would likely experience some
difficulty caring for the influx of new patients, particularly if they, like other businesses in town,
experience loss of personnel triggered by the VA closure of services in Hot Springs.

Again, this sequence of inevitable events—like those of other Fall River County towns like
Edgemont {fellowing reconfiguration of the railroad) and Provo and Igloo (after abandonment
of the US Army Munitions Plant and Black Hills Ordinance Depot)—can be expected if
Alternative A s carried out, but can be avoided if Alternative E is implemented. In fact, the
socioeconomic environment of the community and extended region can be expected to be
improved if Alternative E is p d, b impl tation of expanded RRTP and
Compensated Work Therapy (CWT) Program will bring additional people into the area and
enhance employment opportunities—for VA employees, for a greater number of COWT workers,
and for the community at-large.

1, Garry D. Strauser, MD, give permission/authorization for The Hot Springs Chamber of
Commerce/ lustin Gausman to enter this Information online on my behalf.

s S arnd 02/02 /2014

Signatur Date
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Commenter IS18: Gary Strauser

i Environmential Impact Statement (EIS) Comment Sheet
Name: Garry D, Strauser, MD (rommer Hot Springs Vi Empleyee, Current FRHS Board Mamber, and litsrested Tapaverh
addres: |

Hot Springs, SD 57747

: Phone:

| e-mail:
Release Information to the Congressional _X Yes ___ No
Sections: Abstract (iif) and E ive 5i y (xxv) and 1.2.2.2.1

On page /il of the Abstract, the affected jurisdiction Is defined as “Western South Dakota,
northwestern Nebraska, eastern Wyoming.” Although a wider area of patient origin is discussed in
Section 1.2.2.2.1, I think it is important to emphasize that, in the context of the residential
rehabilitation treatment program (RRTP) statistics, the affected jurisdiction should be spelled out in
this Abstract—and throughout the document—as being the entire United States and its Territories.
Patients throughout the entire country are eligible to be treated in the PTSD/Substance Abuse
Program, and a very large part of the reconfiguration plan invelves that RRTP facility. The EIS
document again suggests on page xxv that the VA BHHCS catchment area is the region of ultimate
significance to be considered in the overall analysis of the EIS. Again, since much of the overall
reconfiguration being considered consists of moving the residential rehabilitation treatment
program (RRTP) away frem Hot Springs, it is important to note that this program draws patients
from all over the entire Nation and its Territories—not merely from the local catchment area of VA
BHHCS. Discussion of the affected jurisdiction does not give enough emphasis to those Veterans
coming from elsewhere. Two of the "purposes” of VA's proposal to reconfigure health services in
the BHHCS are given as providing "health care for Veterans well into the twenty-first century by:
Increasing access to care closer to where Veterans reside" and by "Reducing out-of-pocket expenses
for Veterans' travel." However, considering either of these "purposes” as a justification for moving
the domiciliary/RRTP seems to be a moot point, given that most of these patients actually travel
from quite some distance away. Exhibit 1 reveals a relevant table on page 18, entitled Number and
Residents of Veterans Served by VA BHHCS, FY 2012-2014. The included statistics actually suggest
that there probably are as many Veterans served from outside the VA BHHCS service area who live
closer to Hot Springs (i.e. patients coming from Colorado, Nebraska, Arizona, Texas, Florida,
California, probable lesser portions of South Dakota, populated portions of Wyoming, and other
States/Territories} as those who reside nearer to Rapid City (i.e. North Dakota, Montana,
Minnesota, probable greater portions of South Dakota, lesser populated portions of Wyoming, and
other States/Territories). Since the RRTP facility already is in place and functioning in Hot Springs—
and would require only relatively minor medifications {at much less expense than a total rebuild)--it
seems very practical to go forward with Alternative E (keeping the facility in Hot Springs), and
dismiss Alternative A (which would move the fadlity to Rapid City).

|, Garry D. Strauser, MD, give permission/authorization for The Hot Springs Chamber of Commerce/

Justin Gausman to enter this information online on my behalf.

bl S riner) 02/03/201¢

Signature{ Date

1S18-4: The commenter is correct in that patients for
the RRTP come throughout the service area and
throughout the U.S. Exhibit 1 has been expanded in
the Final EIS to include additional data about the RRTP
patients. Because they travel from all over the county,
there is no location within the service area that would
significantly improve the distance these Veterans would
have to travel for treatment. The RRTP is not being re-
located to Rapid City to address geographic access
concerns. As more fully explained in Section 1.2.2.3 of
the Final EIS, it is being moved to a more urban
location because of the significant advantages it offers
in supporting successful community reintegration.
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Environmental Impact Statement (EIS) Comment Sheet

Name: Garry D. Strauser, MD {Former Hot Springs VA Employee, Current FRHS Board Member, Savethe VA Ad Hoe
Sub-Committes Member—for Generation of Fall River Hospital White Paper, Property Owner, Tax Payer]

ies:

Hot Sorings, SD 57747

Phone:
E-mail:

Release Information to the Congressional _XYes ___ Mo

Sections: 1.2.1 and A dix B {Resid habil Treatment Program (RRTP) Physical Plant White
| Paper} of Save the VA Proposal (Appendix B of EIS)

Purpose and Need, and Comments:

In Section 1.2.1, the VA Administration claims that the “purpose of VA's proposal to reconfigure health care
services in the BHHCS Is to provide high- quality, safe, and accessible health care for Veterans well into the
twenty-first century by: Ensuring facilities for Veterans receiving any services...can be well-maintained within
available budgets and resources,” and, further, claims to have “identifiad a need to reconfigure health care
services In the BHHCS catchment area because: .. Facility costs at the Hot Springs campus negatively affect
VA's stewardship of funds appropriated for Veterans health care.”

The Save the VA Committee has addressed VA's perceived “need” to realign the VA BHHCS in its logical
rebuttal that s nicely defined in Appendix B of the Environmental impact Statement (EIS). It is vital that ALL
decision-makers carefully read and thoroughly understand the contents of the Residential Rehabilitation
Treatment Program (RRTP) Physical Plant White Paper enclosed in Appendix B.

Save the VA Committee provides the following Infarmation on page B-54 of EIS Appendix B:

Projected Costs of VA Administration Proposal: New RRTP Complex In Rapid City k3z,40000000 |
ictivation money for furniture, computers, new for new RRTP 511,000,000.00

New CBOC in Hot Springs with Dialysis $15,000,00000 |
Activation money for furniture, new for new CBOC $5,000,000.00
iMaintenance of abandoned Hot s;_mngs VA Campus with National Historic 52,500,000 per

lLandmark status. Estimated costs include heat, maintenance of roads and L 525,000,000,
grounds, security and building maintenance. jyr-x2s i

[ESTIMATED TOTAL: [593,400,000.00

Naotation is made that a time-span of 25 years was utilized fn the maintenance computation, instead of the 30-
year time span that the VA Administration used In its computations. The figure of $25,000,000.00 obviously
resulted from multiplying 52,500,000 by 10, rather than 25, as shown. o, the Maintenance Total apparently
was intended to be $62,500,000.00, rather than the $25,000,000.00 shown in the above table.

However, when plugging in the 30-year time-span and using updated information for established maintenance
costs to mothball the historic Hot Springs facility (i.e. $5.33/sq.ft. for 425,000 qualified sq.ft.), the following is
considered to be more accurate: 425,000 sg.ft. x 55.33/5q.ft. = $2,265,250.00 per yr.; and—when taking 30
vears into account—Maintenance Costs = §2,265,250.00 /fyr. x 30 yrs. = $67,957,500.00 (rather than
$25,000,000.00).

1S18-

IS18-5: VA website to access JLL report created in
response to this proposed reconfiguration can be
located on the VA Black Hills Future website at:

VA has made your comment and excerpts from
Appendix B of the Final EIS also available here as part
of the public record.

A more detailed breakout of costs for each alternative
has been provided in Section 2.3 of the Final EIS and
the costs of Alternative E have been adjusted slightly
per their comments on the Draft EIS (see VA
responses to CP11 comments which are from Save the
VA). See group response in Table E-2 of Appendix E
relating to costs of the Alternatives and cost of
Alternative E. While VA is unable to update any costs
due to current appropriation restrictions, VA believes
the original estimates, which included renovation cost
estimates based on recommendations by a historic
architect), continue to provide a representative basis for
comparison among alternatives.
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Therefore, instead of $93,400,000.00, the ESTIMATED TOTAL should be 5136,357,500.00.

Furthermore, | believe the cost of the Impact St: (EiS) should be included in the
Estimated Total for VA's Alternative A since there would have heen no “need” for an EIS if VA Administration
had not elected to propose figuration of VA BHHCS its preferred plan, Alternative A. Adding that
5800,000 cost into the above Estimated Total for Alternative A yields a more accurate ESTIMATED TOTAL of
$137,157,500.00,

Also, according to Appendix B:

"PROJECTED COSTS OF SAVE THE VA PROPOSAL: PROJECT...

[esTImaTED TOTALS19,437,000.00

*Disclaimer: These figures are an estimated guess to the best of our ability.

THE BOTTOM LINE: VA ADMINISTRATION PROPOSAL 93,400,000.00]
ISAVE THE VA PROPDSAL ] 19,437,000.00
DIFFERENCE BETWEEN THE ?HOPOSALS:LS?B.?G&MD.UO.
**Note: This cost savings does not take in account the energy cost savings that would be gained with the
installation of better insulation, thermal windows and Liquid Natural Gas. We believe that over the next 30
years the energy savings would be a minimum of $400,000.00 per year totaling a savings of 512,000,000.00."

Since | agree with the above projected cost for the Save the VA Propasal, | believe attention should be givento
the corrected comparison estimates, as given below:

THE BOTTOM LINE: VA ADMINISTRATION P! WL $137,157.500.00
‘SAVE THE VA PROPOSAL $ 18,437,000.00
DIFFERENCE BETWEEN THE PROPOSALS: _ $117,720,500.00

From these figures it is very easy to determine that Alternative A is much, much more costly than Alternative E;
and, therefore, Alternative A should be rejected as a viable option because it does not fulfill Va's purpase to
stay “well-maintained within available budgets and r * nor does it meet the stated need to
“reconfigure health care services in the BHHCS catchment area because: «Facility costs at the Hot Springs
campus negatively affect VA's stewardship of funds appropriated for Veterans health care.” It is clear that VA's

stewardship of Veteran's funds would be in significant jeopardy If $137,157,500 of un necessary monies were IS 1 8—
spent on only the RRTP component of Altermative A over the next 20 years. 5

As a taxpayer, | fully agree that responsibl dship is i ive for inability of VA. The building of

new facilities opens VA up to unforeseen fiscal risks. The Aurora Colorada VA debacle should serve as fair

warning.

I, Garry D, Strauser, MD, give permission/authorization for The Hot Springs Chamber of Commerce/ Justin
Gausman to enter this infarmation online on my behalf.

ﬁ/@?ﬁj . o,

Sighature

02/03/ 00/
Date /

jvi E.5-924
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Commenter IS18: Gary Strauser

Environmental act Statement (EIS) Comment t

Name: Garry D. Strauser, MD (Former Hot Springs VA Emplovee, Current FRHS Board Member, Save the VA
Ad Hoe Sub-Committee Member—for Generation of Fall River Hospital White Paper, Property Owner, Tax Payer)

address: A

Hot Springs, SD 57747

Phone:
E-mail:

Release Information to the Congressional _X Yes No

section: 1.2.2.1.4 and Save the VA Proposal as Described in Appendix B and 3.3 and 3.3.5.1.2
mi H

In order to justify the purpose and need of providing quality healthcare to America's Veterans
while adhering to cost restraints and stewardship responsibilities, VA Administration has
claimed in Section 1.2.2.1.4 (Facility Costs Negatively Affect VA's Stewardship of Funds
Appropriated for Veterans Health Care), that a “contributing factor to the relatively high costs
within VA BHHCS is the increasing age and cost of operating, maintaining, and improving

buitdings that range from 40 to over 100 years old.” But I contend that—as long as the 1 S 1 8—
buildings are safe, soundly bullt, optimally accessible and functional, and maintainable at a cost
less than reasonable alternatives-—alder buildings actually can be preferable to newly built 6

facllities. Thorough rationale has been described In Save the VA's Proposal (Appendix B) to
support Alternative E, and reject VA Administration’s Alternative A.

Tens of thousands of our country’s Veterans have been cared for at the Hot Springs VA / Battle
Mountain Sanitarium National Home for Disabled Volunteer Soldiers since 1907. This number
far exceeds the 42 U.S. Presidents and their families who have lived in the White House since
John and Abigail took residence in 1800, and is even far greater than the fewer than 1200 U.S.
Senators, Rep ives, and Sup Court Justices who have utilized the U.S, Capitol
Building at some time since that same year.

Though extensively burned in 1814, leaving only the exterior shell of the building, the original
White House was fully restored over the next three-year period, Although occasional
remodeling has been undertaken through the years, the next major reconstruction occurred
from 1949-52, when the interior of the White House was campletely gutted and entirely
rebuilt. Why didn‘t they just build a brand new one? Wouldn’t it have been quicker, and easier?
No, Congress and the American people felt this Historic Landmark should be preserved.

The U.5. Capitol Is currently undergoing another major restoration of its Dome, marking only
one of many reconstruction, renovation, and remodeling projects the building has undergone
since first being built in 1793. So, when it was badly burned during the War of 1812, why did
Congress decide to rebuild it, rather than just constructing a new one? Why, over the past two
centuries, has Congress appropriated money to make multiple renovations and modifications,
rather than rebuild? They have done so because this Historic Landmark should be preserved.

IS18-6: VA has revised statements about the suitability
of the historic campus buildings to be adapted to
comply with the ABA. See Table E-2 of Appendix E
relating to accessibility.

Also, under the new preferred alternative, Building 12
would be renovated to operate the CBOC so that VA

would maintain a presence on the Hot Springs campus.
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Commenter IS18: Gary Strauser

5o, our Veterans have an old building that has met their needs for 109 years and that facility
remains structurally sound, although some relatively minor alterations would be appropriate in
order to optimize patient care. The craftsmanship in the old structure likely cannot be matched,
today; and, certainly, many features—such as its two beautiful chapels, its magnificent
sandstone architecture, its serene setting, and its spacious grounds, to name only a few—
cannot be duplicated with readily available funds. So, why build anew? Why not spend a lot
less money than that required for Alternative A, Just make the relatively minor renovations to
implement Alternative E, and preserve this National Historic Landmark (described in Section
3.3.5.1.2 and shown in several accompanying photographs)? Tens of the s of Veterans
have been treated in this place—and they can and should continue to receive quality
heaithcare at this same historic facility if VA dedision-makers will only do what is right for those
who deserve it. Without Veterans, there would be no Presidents or Congressmen, nor the need
for the White House or the Capitol Bullding.

Our Veterans deserve for Secretary of Veterans Affairs Robert McDonald to visit Hot Springs
and for him to see the VA for himself—BEFORE any decision is made regarding reconfiguration.
In the past, President Calvin Caolidge walked the grounds of the VA in 1927, and Secretary Ed
Derwinski and Secretary Jesse Brown visited during their respective appointed terms. Also, in
1999, President Bill Clinton visited the Pine Ridge Indian Reservation, home of many Mative
American Veterans who receive their healthcare at Hot Springs VAMC. It is time for the current
Secretary to come and draw his own conclusions regarding such an important decision for our
Veterans.

And, by the way, when the Indian Heaith Service contemplated either renovating the old Sioux
San Hospital in Rapid City or building a new facility in the area, the decision was made to
renovate the historic structure. The result was a beautiful, functional building that continues to
serve the patients’ neads—and it was done at LESS cost than would have been required for a
new structure,

I, Garry D. Strauser, MD, give permission/authorization for The Hot Springs Chamber of
Commerce/ Justin Gausman to enter this information online on my behalf.

Sl ) 02/03/2016

Sigﬁ ature ¥ Date

jvi E.5-926
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Environmental Impact Statement (EIS) Comment Sheet

Name: Garry D. Strauser, MD {Former Hot Springs VA Employee, Current FRHS Board Mernber, Save the VA
Ad Hoc Sub-Committee Member—for Generation of Fall River Hospital White Paper, Property Owner, Tax Payer)

nddress: N

Hot Springs, SD 57747

Phone:

E-mail:

Release Infarmation to the Congressicnal _X Yes ___ No

Sections: 4.11.2.2, 4.11.2.2.3, 2.3.1.2, Appendix B. [Appendices A, I, and 1),3.11.2.4.1, and

Public Scoping Comments 3.2.5 and 3.2.11
Need and Comments:

We became property owners in Hot Springs, South Dakota when | moved here with my wife
and family to begin work as a board-certified diagnostic radiologist at the Hot Springs VA
Medical Center (VAMC) in August 1987. We have now been in our home for over 28 years,
living four blocks from the south entrance to the VA grounds.

I fully retired in 2011, and our children are all grown and gone, living in other states. Our
mortgage should be paid off in another couple years. Although we love to travel elsewhere to
visit our children, grandchildren, and other family and friends, we enjoy living in this
community. We have friends here, our church family is here, we feel safe here, many of our
Interests and activities are here, and we look forward to living out our lives right here in Fall
River County.

AT LEAST THAT'S WHAT WE THOUGHT...UNTIL DECEMBER 12, 2011. That's when the VA
announced their proposed realignment of the Hot Springs facility.

Althaugh any personal concerns certainly are of much lesser importance than the many mental
health, medical, and surgical needs of our Veterans, | have a very real concern regarding how
the loss of the VA would impact the citizens of our community and us as a married couple,

But why should we, or anyone for that matter, want to live e that faces a d| ing
economic crisis? Our community has been facing a diminishing census over the last several
years, in part secandary to the significant downsizing of the local VAMC by its Administration.
But it is now very likely that the trend will increase even more in the next few months and years
if the wishes of VA leadership are carried out—specifically, thelr plan to realign the Hot Springs
facility by closing the hospital and relocating the domiciliary and its programs ta Rapid City
(Alternative A).

According to Section 4.11.2.2 of the FIS document (describing the impacts of operation under
Alternative A), the “reduction of approximately 216 FTEEs whose residence is Fall River
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County...would reduce VA wages...over the five-year implementation time period. The
reduction in VA wages would be moderate when compared to total wages earned in Fall River
County and minor when retirement-eligible FTEEs and wages are included. ...Local sources of
funding for FDs, gency medical services, PDs, schools, and parks are predominantly
property and sales taxes. Property taxes would not be affected by reduction in FTEEs and wages
because the tax would still be paid regardless if the property is occupied. ...Fall River County
could experience a minor to moderate decrease in sales tax revenue...” “The VA Hot Springs
campus is federal government property on federal land owned by VA, It is not defined as
“entitlement land” under the Payments in Lieu of Taxes Act (31 U.5.C. 69); therefore, Fall River
County does not receive federal payments associated with the VA campus to offset losses in
property taxes that fund community services.”

More realistic consequential ecanomic losses to VA employees—and to area-wide non-

Veterans, as well—fallowing impl 1tation of Alt ive A are described in Appendix J: Hot
Springs Bust C ity and Eq ic Impact White Paper, contained in the Save the VA ISl 8'
Proposal (Appendix B of the EIS). Careful attention should be given to the contents of this White 7

Paper, acquired by the concerned citizens of The Veterans Town.

Although | would expect our property taxes to rise significantly as our tax base goes down,
Section 4.11.2.2 of the EIS suggests that they would remain stable, This stance, however, makes
the unproved assumption that property owners will be able to remain solvent and continue to
pay their property taxes. In this largely elderly community, there is little to suggest that this
would be the case.

Although VA claims that “Fall River County does not receive federal payments associated with
the VA campus to offset losses in property taxes that fund community services,” it is clear that
VA is not accounting for some existing revenue offset to the taxpayer through the longstanding
Impact Aid program (discussed in more detail, below) to the local school district. This tax offset
would largely be lost, or severely compromised, if Alternative A Is adopted, but would be -
preserved if Save the VA's Alternative E were implemented.

As far as the community experiencing “a minor to moderate decrease in sales tax revenue,” |
think it is much more likely that impl of A would lead to a moderate to
severe decrease in sales tax revenue. That loss of tax base for the City of Hot Springs would be
expected to have long-lasting ramifications for the area. Online information indicates that the
census of Hot Springs was 4146 people in 2000 and 3711 people in 2010, with census figures for
Fall River County being 7400 in 2000 and 7094 in 2010. Hot Springs and the surrounding area
would continue to decline as even more folks move away in order to find employment.
Additionally, our young people will not be drawn back home, and older people—non-Veterans
as well as Veterans—will be reluctant to move here to retire, This will seriously impact

budd 1

Y N

organizati and i W activities in the area; and,
undoubtedly, there will be a loss of the arts and entertainment. Veteran and civilian service
organizations will be drastically affected. Our homeowner insurance premium rates are likely
to go up when fire and police protection Is reduced. There will be the real potential for
increased crime, with reduced availability of social and child protective services. Many of these
concerns have been included in Sections 3.2.5 and 3.2.11 (Summaries of Public Scoping). | urge

IS18-7: As indicated in response to IS18-3,
the Final EIS has been revised to address
potential impact to the local economy and
community, including potential impacts on
schools. See group response in Table E-2 of
Appendix E relating to socioeconomics; see
also revised sections 4.10, 4.11 and 4.16
(cumulative impacts).
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decision-makers to pay careful attention to the entire list of comments made by our informed
and concerned public,

When lacal VA services are further diminished or closed, as would be the case with
Implementation of VA’s Alternative A, there definitely would be further im pact on the Hot
Springs School District. With loss of VA employees and accompanying federal funding, schools
will lose students and teachers. Quality of education consequently will suffer.

The Save the VA proposal (Appendix B of the EIS) contains a School Committee White Paper
(Appendix I} that states the following: “In 1995 there were 1001 students enrolled and 492
employees at the VA. In 2011 there were 813 students and 385 VA employees, While we cannot
directly connect the total drop in student numbers to decline in VA staff nu mbers, it would
certainly appear there is some connection. Further reduction would no doubt cause smaller
enrollments. The district recelves Impact Aid for students who have parents that work and/for
live an federal property. Impact Aid is a very important source of revenue for the operation of
the Hot Springs School District. These federal Impact Aid revenues come to the district in lieu of
local tax dollars for land that is owned by the faderal government...For our district, we recelve
around 522,000 for those students connected to the VA, We currently have 118 students with
parents connected to the VA"

Sa, although the Save the VA Committee mentions Impact Aid, VA's Section 3.11.2.4.1 of the EIS
does not specifically describe this source of revenue. It alsa is important to realize that the
federal property cited (i.e. that specific property involved in generating the Impact Aid) must
actually be located within the very school district that receives the Impact Aid. Therefore,
children of any VA employees who live in Hot Springs but work in a VA facility in Rapid City
would no longer be eligible to generate Impact Aid federal dollars for the Hot Springs School
District. Therefore, the local school district will lose even these Impact Aid dollars because the
parents' VA employment falls outside the school district.

According to the data that Save the VA has uncovered, however, the “largest impact would be
the less in state aid and school apportionment that are calculated per head caunt. That amount
is approximately $5,000 per pupll. It is easy to see that the loss of 50 students would amount to
approximately $250,000 or a quarter of a million dollars. 100 students would be $500,000 or a
half-million dollars.” This Is a significant loss for this school district, and there would be grave

[ es for the ts of our ity. This information does not square with VA's
claims.

The VA's Alternative A claims that the “reduction of ap proximately 216 FTEEs whose residence
is Fall River County would have a minor impact on the capacity of the Fall River County school
districts.” However, | contend that the impact would be shown to be highly significant in Hot
Springs if the VA, rather than using combined numbers from all three school districts in the
county, were t0 choose, Instead, anly to confine its attention to the Hot Springs School District.
VA claims that, because “more than half of the FTEEs {116 of 216) would be eligible for
retirement by FY 2020 (see Section 4.10.2.2.1) and would probably not have school-age
children at home, the impact on school enroliment would be much less.” Although this may

jvi E.5-929
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seem to be a reasonable assessment at first glance, it clearly demonstrates what has been
happening at the Hot Springs VA for several years. Namely, for decades, VA has elected not to
recruit replacements for those employees who retire. This management “strategy” has
intentionally caused the workforce to decrease in size, but, also, to become more aged over the
years. Thus, the school district has slowly experienced smaller and smaller enroliments
because younger VA employees (having school-age chiidren) are not brought in to this
co ity. So, instead of comparing school district enrollment statistics obtained immediately
before and after reconfiguration, VA should be looking specifically at those enrollment statistics
i for the Hot Springs School District projected to occur immediately after VA reconfiguration, and
compare them to enroliment data acquired from the year 1995—i.e. prior to the “slow
hemorrhage” experienced by the Hat Springs VA employee workforce after integration of Hot
Springs VAMC and Fort Meade VAMC to become VA BHHCS some two decades ago.

Also, the saleable value of our old two-stary home undoubtedly will go way down, and it Is very
unlikely that we actually will be able to sell it. If it doesn’t sell, it would be difficult for us to
move into a retirement community, assisted living facility, or nursing home.

So, as a senior citizen, | am very concerned where my wife and | will be able to live in our old
age. Will we be able to sell our house? Will the assisted living facility and nursing home stay
open?

But, more importantly, implementation of the VA Alternative A will have even more devastating
effects for our Veterans—many of whom already can't afford to move away. They will be
“stuck” in this area—now, without access to the VA healthcare that was promised them. That
really bothers me.

Hopefully other folks, in their comments, will address the vital needs of our Veterans in more
detail. The proposal by VA BHHCS (Alternative A) was poorly concelved. The Save the VA
Committee’s proposal (Alternative E) offers an excellent plan for maintaining and expanding
needed care for America’s Veterans, and the plan allows this ta be done right here in Hot
Springs, South Dakota. Attention should be given to this plan. | believe it is a goed one. The
facts speak for th Ives, if the decision-makers will take the time to read them over and
understand them.

|, Garry D. Strauser, MD, give permission/authorization for The Hot Springs Chamber of
Commerce/ Justin Gausman to enter this information online an my behalf.

A‘—fﬁ‘f Lsis 02/03/.20/¢

Signature 7 Date
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nvironmental Impact S en ent S|

Name: Garry D. Strauser, MDD (Farmer Hot Sorings YA Employvee, Current FRHS Board Member, Save the WA
Ad Hoc Sub-Committee Member—Ffor Generation of Fall River Hospital White Paper, Property Qwner, Tax Payer}

saaress: [

Hot Springs, S0 57747

Fhone:

E-mail:

Release Infarmation ta the Congressional _XYes __ No
Sections: 1.2.2 and 1.2.2.1.1 and 1.2.2.1.4

‘Ne and mments;

The VA claims that reconfiguration of the VA Black Hills Health Cara Systern (VA BHHCS), with specific
i preference to Alternative A, is needed because “quality of care offered at the Hot Springs facility is
constrained because VA has difficultles recruiting and retaining qualified staff to work at that location,
and maintai clinical P y of Hot Springs staff due to low patlent volume.”

| moved to South Dakota with my family in 1987, leaving an enjoyable academic radiclogy specialty
practice at the University of Colorado Health Sciences Center in Denver in order to serve our Veterans
and practice general diagnostic radiology at the Hot Springs VAMC. My wife and | have now enjoyed
living in Hot Springs for the past 284 years. | retired from full-time practice in 2002, after 15 years of full-
time VA service; and, subseq to my reti | i 1 to work intermittently as a board-

certified fee-basis radiologist for another eight years at the same facility.

After providing the same i standard of radiology to Veterans in Hot Springs for over 23
years, | unexpectedly received a letter from VA BHHCS Human Resources Management at the begin ning
of 2011. The letter stated that the VA BHHCS no longer needed my services.

My immediate surprise was that the VA would make such a move at a time when it was alrea dy well
known that the only ather Hot Springs VA radiologist (the sole full-time staff radiologist) was battling a
terminal illness. The staff radiclogist went on to die in May 2012—and he was not replaced. As far as |
know, no effort was ever made to recruit a replacement, And, certainly, no one tried to call me back as a
part-time replacement or even as a local consultant.

Thus, there is no in-house radiologist available at the Hot Springs VA. In fact, there is no practicing
radiolagist in Hot Springs or in all of Fall River County. Although standard radiographic studies and
magnetlc imaging (MR1) and computed tomography (CT) examinations are viewed and interpreted
electronically by well-qualified off-site board-certified radloiugisls. patients requiring hands-on

i by a radiologist—such as fl Py are no longer able to have their procedures
done in Hot Springs. This includes elderly and deb:htated stroke patients who may need swallowing
studies, for instance. They are, instead, required to travel to Rapid City or Fort Meade for a simple 10-15
minute examination. And providers seeking urgent imaging consultations must call off-site radiologists
with their ions and Thus, evaluati dli and are delayed for some
veterans. Potential for compromise of patient care certainly exists.

It would seem that fair questions are in order. How does this supporl the VA's contention that it cannot
retain or recruit health care professianals to serve our Veterans? How does this confirm that
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they have diligently tried to do 507 And how does this reflect an effort by VA Administration to take care
i of our Veterans, and provide them with quality heakth care closer to where they reside?

I previousty had been aware that other physielans and mid-level practitioners had failed to be recruited
or retained by VA BHHCS, despite the providers' expressions of interest in working—or continuing to
work—at the facility in Hot Springs. Upan receiving the aforementioned letter, however, the often-
talked-about issue of intentional downsizing of staff and services at the Hot Springs campus of VA
BHHCS became a personal reality to me, and it was that the i ion of VA BHHCS
was disingenuous in its assertion that there was difficulty in “recruiting and retaining qualified staff to
work at that location.”

Despite systematic widespread dismantlement ufvariuus other services at the Hot Springs VA over the
course of several years {with coincidi finitiation of c services at the Fort
Meade VA), the volume of work mmlnly had not diminished significantly In the Imaging Service. Thus, |
saw no reason to belleve there was any Justification for “concerns” by Administration regarding possible
degradation of “clinical competency of Hot Springs staff due to low patient volume® in Imaging. So why
would they intentionally make this cut—especially since | live only four blacks from the facility, have no
plans to move from the area, and worked fee-basis without VA benefits, receiving na more than basic
Medicare-comparable pay per case?

The EIS document states that the "federal government has dwﬂiculw in matching private sector salaries

in addition ta ¢ ing with a nati shortage of professi medical staff (see, for example,
HRSA 2013), Some specialties are difficult to recruit in Hot Springs {nllhope:hcs, laboratory
technologists, sleep laboratory technicians, internal medicine, y therapists, mental

health professianals), even given the availability of the Education Debt Reductlnn Program, recruitment
Incentives, and enhanced salary rates,”

Itis well documented, however, that the local civilian hospital in town, operated by Fall River Health
Services (FRHS), has been able to suceessfully recruit many highly-sought-after health professionals (see
below for more details) during the same time frame In which the VA has claimed that the “rural location
limits the appeal of relocating to Hot Springs.” The VA claims that despite offering

“recr lacation i ives of up to 25 percent of basic pay,” that “recruitment for this location
remains a challenge,” and that these “recruiting and retention difficulties have resulted in high staff
turnover, prolonged position vacancies, and more dependence on physicians who specifically seek
positions for only a short period, usually a few weeks to a few months (referred to as “locum tenens”
physicians),”

Furthermore, as a 16-year member of the Board of Directors of FRHS, | can say that VA salaries actually
are often comparable or greater than our local private sector salaries. Specifically, while salaries for
physicians, nurse practitioners, and ists are locally comp atthe VA and FRHS, salaries for
pharmacy technicians and nurses are, in fact, ively higher—nat fov it the VA, And i
employee benefits universally are relatively better at the VA.

Iy,

Over the last few years, FRHS speclf‘cafl\f has been atnle to retru-t persu nnel to fill the following

positions: laboratory tech d b technician, respiratory
therapist, family practice physician, internist, psvchlahrist, regisLered nurse, physician assistant, certified
nurse practitioner, mental health p p pist, physical and physical
therapy LIn the ing individuals provide scheduled patient services at FRHS—

although they are not actually employed by FRHS: general surgeon, podiatrist, arthopedic surgeon,
ophthalmuduglst, board certified emergency room physician, certified registered nurse anesthetist, sleep

¥ echoca » and speech and language pathologist.
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This is of important note since, according to the EIS document, "the only part-time medical positions in
Hot Springs for which VA BHHCS has tried to recruit are a surgeon and a certified registered nurse
anesthetist, in both cases because full-time positions could not be supported by the workload.” This
seems to substantiate the fact that VA has rated little effort to ad ly staff the Hot Springs.
VAMC. Further confirmation comes from the fact the VA has never contacted FRHS to inguire about
sharing staff or other professional health personnel on a part-time basis.

There Is substantial evidence—and by many witnesses in addition to myself—that there have been
numerous qualified physicians and other professional health care workers who have openly expressed a
desire to permanently move to Hot Springs and practice at this VA, but who have not been recruited.
Instead, the VA has “chosen” to offer only short-term (less than one year) contracts or employment
positions. 5o, what responsible person would think about moving his/her family to a place where there
Is such built-in uncertainty? Why has the VA chosan to offer regular employment appertunities for
applicants at Fort Meade and Rapid Clty, but failed to dn so atthe Hot Spnngs VA? It Is difficult to
believe that the VA Director/| ion is i in ly staffing the Hot
Springs VA. It seems much more likely that the system has been manipulated in order somehow to try to
justify a need to reconfigure BHHCS.

In Section 1.2.2 of the EIS, “need” for reconfiguration is further based, in part, on the claim that facility
“costs at the Hot Springs campus negatively affect VA's stewardship of funds appropriated for Veterans
health care.” Section 1.2.2.1.4 states that “VISN 23's responsible stewardship of appropriated funds is
impacted by VA BHHCS's high operating costs: the VA BHHCS cost per unique patlent is the highest
among VISN 23 health care systems, many of which have facilities that offer more costly and more
highly complex medical services compared to those available in VA BHHCS.”

Regarding the need for responsible stewardship of VA funds, it should be emphasized that VA BHHCS
has elected to send most of its after-hours and weekend CT scan patients to FRHS for examination. This
pattern of assessment has been more routinely implemented since the full-time CT tech nologist retired
a few years ago. No attempt was made to recruit a replacement. Despite already having a CT scanner of
its own, VA instead chose to pay out unnecessary dollars for FRHS to accomplish what could have been
done on slle, if only the VA would recruit andjor train radiological technologists to do the studies. And it
is thy that an additional 5700+ i is y every time the patient's condition
requires an ambulance for the four-mile ronnd trip for the examination, VA Administration’s
management decisions have driven up operating costs at the Hot Springs VAMC. “This is no way to run a
railroad.”

The premise that these sections {1.2.2, 1.2.2.1.1, and 1.2.2,1.4) support a "need” for Alternative A is
“built on sand.” The deficiencies cited by VA result from long-term manipulation by the very
Administration that called for reconfiguration. By the VA Administration stepping up, doing what is right,
and replenishing the staff, services, and r that it has ically removed from the Hot
Springs facility, Alternative E can be implemented and provide a firm foundation for rejuvenated and

quality ient and inpatient health care and ancillary services for our Veterans and
growth of our vital PTSD program—all in Hot Springs.

1. Garry D. Strauser, MD, give permission/autharization for The Hot Springs Chamber of Comme reef
Justin Gausman to enter this information online on my behalf.

ﬁm’(ﬂ/&mu) 02/03/201¢

Signature Date

1S18-

1S18-8: Past decisions relating to staffing levels and
health care services are made by Veterans Health
Administration professionals (leaders, planners and
health care practitioners and professionals) based on a
variety of factors. Such decisions are not subject to a
NEPA review or included within the scope of this EIS
to address. Your concerns are being made part of the
public record, however. See also group response in
Table E-2 of Appendix E relating to the past decline in
services and the extent to which it has been considered
in the Final EIS.

Section 2.3 of the Final EIS has been revised to clear
indicate how each alternative does or does not meet
purpose and need. As indicated earlier, VA has
changed its preferred alternative to new Alternative A-2
which includes operating a CBOC on the existing Hot
Springs campus. Another important element under all
of the alternatives is the option for receiving care from
local community providers closer to where Veterans
live. See group responses in Sections E.3.2 and E.3.3 of
Appendix E relating to ability to meet purpose and
need, and to purchased care option and quality of care.
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Environmental Impact Statement (EIS) Comment Sheet

Name: Patricia A. Strauser {Retired RN, Homemaker, Hot Spri roperty Owner, Taxpayer'

nress:
Hot Springs, SD 57747 L

Phone:

E-mail:

Release Information to the Congressional __ X Yes No
Sections: 1.2.2 and 1.2.2.1.1

Ne ‘omments f ive of of a Former

We became property owners In Hot Springs, South Dakota when my hushand took a job as a
board-certified radiologist at the VA in August 1987. | p y had been employed as a
registered nurse and manager of the post-anesthesia recovery unit at the Denver Children's
Hospital, but chose to become a homemaker and full-time stay-at-home mother after our
move. | should add that we were delighted to move to this rural area from “the big city.” Yes,

hopping was less available, but |—speaking from the perspective of a spouse—would da it all
over again. It was avery good place to rear our children, and an easy place to form long-lasting,
wholesome relationships and take part in valued volunteer activities. My husband enjoyed his
years of service at the VA and felt honored to help take care of the health needs of our
country’s Veterans.

Over the years, we have met many other professional medical folks who moved to this
community to be employed or contracted by the VA | do not believe the VA has a legitimate
problem in recruiting physicians and other healthcare professionals. Fall River Health Services
(FRHS) certainly has had no problem in doing so, and the VA is able to offer its professional
employees relatively better benefits than FRHS. Therefore, | believe VA's perceived "need” for
reconfiguration (as in Alternative A)—based on “difficulties recruiting and retaining qualified
staff”—is entirely unfounded. 1support adoption of Alternative E.

I, Batricia A. Strauser, give permission/authorization for Hot Springs Chamber of Commerce/
Justin Gausman to enter this information online on my behalf.

% Fl 3o Fe s

Signature Date

IS19-1:  Thank you for your comment. VA
acknowledges your support for expanded services at the
Hot Springs campus under Alternative E (Save the VA
proposal) and has made it part of the public record for
this EIS.
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1S20-

1S20-1:  Thank you for your comment. VA IS
committed to providing quality care to its Veterans and
believes that the proposed reconfiguration would better
meet the current and future needs of our Veterans.
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1S21-

1821-1: VA acknowledges your support to keep the

existing Hot Springs facility open and fully functional.

VA believes that the proposed reconfiguration would
help improve the quality of care to Veterans in the
service.
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1822-1: VA acknowledges your support to keep the
existing Hot Springs facility open and fully functional.

From: WA Black Hills Future <vablackhillsfuture@va.gov>
Sent: Wednesday, December 2, 2015 11:44 AM
Subject: FW: [EXTERNAL] black hills va

From: Nancy Sieh

Sent: Tuesday, December 01, 2015 2:02 PM
To: VA Black Hills Future

Subject: [EXTERNAL] black hills va

My opinion is ta keep the facility in Hot Springs open mainly because of Veterans State Home being there. It only makes

sense that they have a hospital to treat thase living in the new facility if the need arises. Another reason is those 1522—
veterans that live in the very southern part of our state from the Missouri River west need this so assist in their 1
travel. Going to Sturgis from here is nearly 60 miles farther. Keep the hospital in Hot Springs! Nancy Sieh
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————— Original Me; —

Sent: Tuesday, December U1, LK

To: VA Black Hills Future

Subject: [EXTERNAL] Leave it in Hot Springs!

| am emailing this comment frem my husband

anyway"1?!

spent one way or the other.

Sent from my iPad

From: WA Black Hills Future <vablackhillsfuture@va.gov>
Sent: Tuesday, December 1, 2015 3:46 PM
Subject: FW: [EXTERNAL] Leave itin Hot Springs!

What needs to be considered is what will be best in the long haul. It's been part of that community for many many years

Leave it there to benefit our natives that live closer and to maintain what Hot Springs was built around l
Unfortunately, with the weather the way it is, myself and others will probably not make it to the meeting in Rapid tenight.

| am glad you are allowing plenty of opportunity and time for our vets to speak out on this, so thank you

Regardless of the outcome...our vets need our help and should come before the refugees!ii!l

"l am torn! The facility would be better if it was in Rapid and how much money can you dump into an old facility

However, this will be devastating to the city of Hot Springs and the veterans that live there. My husband is a Vietnam Vet
and is just starting to rely on your services. There are many veterans out there that need our help. The money needs to be

1S23-

1S23-1: Thank you for your comment and interest in
our Veterans and the care they receive. VA is
committed to providing quality care to its Veterans and
believes that there is a need for change in the health
services configuration, as described in the EIS, and that
the proposed reconfiguration would better meet the
current and future needs of our Veterans.

Under the new preferred alternative, VA would
continue to provide primary care and some specialty
care services in a renovated Building 12 on the existing
campus. Veterans would also have greater access to
local community providers (urgent care, inpatient care,
pharmacy) to provide care, at VA expense, closer to
where Veterans live.
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#49 COMPLETE

Callector: Mew Web Link (Web Link|

Started: Saturday, February Z7, 2018 125142 AM
Last Modified: Saturday, February 27, 2018 21823 AW
Time Spent: 01:26:41

IP Address:

07: Please enter your name and contact information.

MName John R. Schwarzenbach
Address

Citw/Town Hot Springs

State/Province sD

ZIP/Postal Code 57747

Email Address

Phone Number _

2: My mailing list and contact preference is: Please contact me via email at the email address |
enterad above.

Please enter your comments here--reference relevant pages/sections in the Draft EIS where appropriate,
and be as specific as possible. (This field will expand as you type to accommodate your comments):

Iam a retired WA physician. l'worked in theHot Springs WA from 1882 until April, 2014 when | retired. | was a primary
cara physician and also hald the position of ACOS(Associate Chisf of Staff) for Primary care for 8 vears and finished my
WA employment as a hospitalist atthe Hot Springs WA, | have chosen to retire in Hot Springs and presently live there
with no plans to move | am very concerned about that the WA is trying to do with the Hot Springs VA and wanted to
axpress my opinion from the above positions.

I feel that the VA has not been truthful in its dealings with the public, the VA staff in Hot Springs and especially the
veterans. The numbers and costs have been mentioned many imes before and | have no additional comments but to
say that | agree with the Save the WA Committea's reports and findings.

As soon as | started my position of | began to hear comments and concerns from the staff at the Hot Springs campus of
threatened downsizing/closure at this facility. | expressed my commeents to Peter Henry, then the Director of the Black
Hills Health Care System, who reassurad me that that was not the case. He said several time that Hot Springs was
more stable than Fort Meade both politically and geographically and Fort Meade was the ons that should be concernad.
Since that time it has been clear that there has been a steady and planned erosion of services at Hot Springs with the
services transferred to Fort Meada. Thera is no doubt in my mine that the plan all along was to save Fort Meade. 1do
not know the reason why. These feelings were also expressed by Dr. Robert Petzel, ¥ISN 23 Director at the time. Since
that tme sarvices have steadily bean aliminated from the Hot Springs campus and transferred to Fort Meade. "Death by
a thousand cuts" was a term coined by one of Senator Tim Johnson's staff and that has been the casa.

Thera have been many reasons given, but they do not hold water. Whan Parformance Measures were looked at,
BHHCS always did well with Hot Springs at least on an equal footing with Fort Meade and many times actually
outperforming Fort Meade, This being despite all the ongoing cuts to our system. Were continually lied to about the

P ikrar oo e Y e b e HAE LR TR S ) Jrec e
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Heath. Clinical positions were not filled while administralive positions were filed. We were fo/d that it was hard to recruit
to Hot Springs, but | know personally of several physicians and nurses who wanted fc come here and would have if they
had been given chance.

Ancther example deals with Surgery. Wa had a Urclogist who lived in Hot Springs, bought a house and wanted to stay.
She also applied for the vacant job of Chief of Surgery. It is well known that the search committee made her their first
choice, but Peter Henry would not hire her and instead hired a Fort Meade surgeon for the p position. Also, after that
was done, she applied for permanent job status after being temporary for at last 2 years{which is standard and
approved procedure). The new chief of Surgery would noted that for some unknawn reéason so she decided that she
should resign which she did. She then moved 1o Helena, MT where she was on the surgical staff and later was
promoted lo head of Surgery.

There was anolher surgeon here al aboul the same lime who as transferred here from Fort Meade. Afler she was here
awhile she became an invaluable asset to our hospital. She got to where she really liked us and we liked and respected
her. Everything was going well and even our Performance Measures equalled or surpassed Forl Mead's. Al that time,
for unknown reasons, she was then lransferred back to Fort Meade. After being there about 3 weeks, she was
dismissed because of some charges later tound o be totally inaccurate. This has been verified, but management did
significant harm 1o her at the time. She would have been very happy 10 have stayed in Hot Springs, but was not
permitted to do so,

Mental Health had 3 Psychiatrists on staff, but lost 2 over a period of 2 years because of inappropriate workload. There
is no doubt about this either. They weres left with one Psychiatrist dong the work of 3. He did his best, but ultimately he
also was forced to leave, | ¢o nol know the present siluation

There were as many vacancies in the nursing staff, both inpatient and outpatient, that were not filled when they could
have and should have. | cannot say enough abut the good and hard work of the remaining staff to keep the hospital
and clinics functioning well,

| am concerned about what has been taken away from the veterans in our area. What people do not understand is that
veterans want 1o come here. It is like family where they are known and respected. Veterans like to receive care al a
Veteran's hospital. This is something that people on the outside do not understand. For example, veterans in
Scottsbluff, NE, whe are in another VISN, come to Hot Springs rather that Cheyenne, WY which is in their VISM and
closer. This is their choice and a special arrangement betwean the VISN's was made to allow this. People like to come
here, We also serve the Pine Ridge Indian Reservation and have an excellent relationship with them,

Our PTSD/substance sbuse program here is second to none, yet management wants to move it to Rapid City. | have
talked to many patients cver the years while they were in the program and then out. Every ong of them was grateful for
the care they received. They went on today that they were better off in a rural setting and that if they had been in Rapid
City they high they would have relapsed. Qur program includes patients from all acrass the nation, urban and rural
settings alike and the comments are the same.

| also cannot tell you how many patients over the years have tome me bout how much better they were treated in Hot
Springs than Fort Meade and they prefer lo come here if L all possible

The present programs. including First Choice, is a disaster. Veterans do not like it at all and In know for a fact that they
do not receive the same care al a contract provider's office than in a VA facility. This is one of those intangibles that is
hard 1o explain, bul true_ Ask any veteran and they will tell you

In coming, | just want to say it is travesty what the VA and the BHHCS are doing to the veterans in this area. Everything
they say if based on false premises. Veterans have been promised health care and we need to make good on that
promise. i is aclually cheaper in the long run to provide care at a WA facility. Administrative costs are out of sight and
that increases the health care costs without providing any service. Those in the clinical realm provide good, quality care
despite management and certainly not because of them and that care is what we need to be concerned about. | do not
beige there is a betier place for velerans to get their care than the Hot Springs VA, | know it is not a full service hospital
nor should it be. It has funclioned well as a rural health care facility{crifical access in the private realm) as was
approved by the CARE commission a few years. In fact the VA's rural health care division had its formtive start at Hot
Springs afler the CARE commission came here.

| do hope you will consider ihese thoughts in your final decision. We need to preserve health care in the Hot Springs VA
area as nol lo do so is a failure on our part. Our velerans deserve as much for the price they paid. Do not be misled by
false information the VA and BHHCS are putling out. but do the riaht thina and let Hot Sprinos stav open. There is nota

61/89

1S24-

1S24-

1S24-

1S24-1: Revised Section 1.2.2.3 of the Final EIS more
fully explains the reasons for moving the RRTP to
Rapid City, which include the significant advantages a
more urban city provides in support of successful
community reintegration.

1824-2: See group response E.3.3 in this Appendix
relating to criticisms and role of the Veterans Choice
Program in the proposed reconfiguration. Section 2.2 of
the Final EIS has also been revised to clarify the
purchased catre (now referred to as Care in the
Community) element of the proposed reconfiguration
under all of the alternatives.

1S24-3: VA acknowledges your support to keep the
existing Hot Springs facility open and fully functional
and has made it part of the public record for this EIS.
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better place anywhere for the PTSD progfam and there is not a better pﬂFnary careftural health ho'spf(a\ setting than
here in Hot Springs, SD
62/89
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Name

Address
Address 2
City/Town
Stata/Province
ZIP/Postal Code
Email Address
Phone Number

From the Draft EIS:

the 100,000-square

individuals, support
« Increasing access

My response to the

country.

02: My mailing list and contact preference is:

Black Hills ET8 T'ublic Conment

Started: Friday, December 11, 2015 4.45:41 P
Last Modified: Friday, December 11, 2015 4. 55:00 Fu

Time Spent: 5
|P Address:

Please enter your name and contact information.

Bath Spitzer

NIA

Hot Springs
8D

57747

Please contact me via U.S. Mail at the address |
entered above.

03: Please enter your comments here--reference relevant pagesisections in the Draft EIS where appropriate,
and be as specific as poessible. (This field will expand as you type to accommodate your comments)

1.2.1 Statement of Purpose and Need
The purpose of YA's proposal to reconfigure health care services in the BHHCS is to provide high-quality, safe, and
accessible health care for Veterans well into the twenty-first century by:

+ Providing locations and faciliies that support WISN 23's efforts to enhance and maintain quality and safefty of care in
-mile catchment area
+* Ensuring facilities for Weterans receiving any services comply with accessibility requirements for handicapped

curent standards of care, and can ba well-maintained within available budgets and resources
to care closer to where Veterans reside

+ Raducing out-of-pocket axpensaes for Yeterans' traval
WA has identified a need to reconfigure health care services in the BHHCS catchment area because:
~{IVA has difficulty maintaining high-guality, safe, and accessible care at the Hot Springs campus.

~JIExisting locations and fadiliies constrain the guality of care, range of senices, and access to care that WA offers
Vetzrans inthe catchment area.

purposs:

1. The Hot Springs WA has never failed aninspection. The guality of care of the patients has not been called into
question. Before the reconfiguration of the Hot Springs VA, it was voted by patients to be one of the top WA's in the

try.
2. The Hot Springs WA is handicap accessible and has been for many vears.

31189

1S25-

1S25-1: There are many elements that factor into VA’s
determination that a change in the current health
configuration is necessary to ensure the continued
delivery of quality care to our Veterans.

Renovations related to accessibility would be required if
the facility were restored to its full use or expanded
services proposed in Alternative E.

Appendix E - Comment Response-E.5 - Individuals N - Z

E.5-949



Final Environmental Impact Statement VA Black Hills Health Care System Reconfiguration

November 2016

Commenter IS25: Beth Spitzer

Black Hills EIS Public Comment

3. The access to care question is an i jone. First, have ily voiced that they want 1o be treated
at a VA hospital, Eliminating the Het Springs VA hospital which has inpatient, specially and urgent care services,
means velerans that are serviced by the Hot Springs VA will have to travel further to reach a VA hospital—at Fort
Meade. Second, while the VA says they will make arrangemenis for the veteran 1o be seen al their local hospital, the
failed Choice program should prove this is nol reliable information, In addition, the VA has ignored the fact that the
local hospital has admitted it probably cannot handle the amount of patient workload that would cocur if the VA hospital
closed. Third, private hospitals are not trained 1o recognize or screen for unique veteran protlems such as PTSD and
Agent Orange. They also do not have the electronic record system that the VA has which is the best in the country.
Fourth, the VA confinues to ignore the unigue nature of the Domiciliary (Dom). The Dom is a treatment program for
PTSD and drug and alcohol abuse. The patients in this program come from all cver the country; the majority are nat
from the local area. Moving the comiciliary to Rapid Cily does not make access to care closer to where Veterans
raside.

4. Reducing oul-of-pocket expenses is much the same as above. Velerans served by the Hol Springs VA will actually
have more expenses as they travel to Fort Meade for their care. Again, the failed Choice program shows expenses will
not be reduced. Veterans who have tried to ulilize the Choice program complain of waifing on the phene for long
periods oftime before being able to talk to a person or calls being dropped before they could speak to a person. Some
velerans, oul of frustration, have given up Irying o use the Choice program and have paid for appointments out of
pocket.

My response to the need:

“See my response in points #1 and #2 above. | would also add thal the difficully in hiring staff has increased largely
due to the media conceming the fulure state. When the media continually says that the Hot Springs VA is gaing to
close, it does not entice applicants to move their families to Hot Springs because they do not want to uproot them a few
years later and even new graduates aren't interested in starting a career in a facility that has a tenuous future. Ifthe VA
would declare that the Hot Springs VA facility is going to stay, it would immediately help the hiring situation.

“The Hot Springs VA once offered more services and housed more veterans, It is capable of deing that again, The Hot
Springs VA still has the spece necessary to offer a variety of care, services and access. Unfortunately, when the VA
Black Hills was reconfigured, the majority of funds for maintenance went to the Fort Meade VA and was not equally
distributed between the faciliies, If that had been done, the Hot Springs VA could have been maintained at a higher
level. There is plenty of space lo remodel the domiciliary fo provide for privale rooms.

1.2.2.1.3 Limited Ability to Meet Current VA Standards for Residential Treatment

Recovery Model of Care

The domiciliary's location in Hot Springs is nol consisten! with the “recovery” medel of care. The selling of an RRTP
should help Veterans improve their life skills and be complemented by access to jobs, public transportation, long-term
housing, education, acceplable activities/diversion, and other social services agencies. A larger city would offer a
greater depth of community services, more housing choices and capacity, a wider range of employment and educational
opportunities, and a mare robust clinically skilled labor force to support recovery

My response:

When a persen comes for FTSD or alcohel or drug abuse treatment, they should be concentrating on what they need to
dota get well. They should NGT be seeking jobs, taking education dasses to oblain a degrae, or looking for housing.
They should be concentrating on healing and recovery. That is why the majority of freatment programs are located in
park-like settings away from the hustle and bustle of city living. This is why Hot Springs has been the preferred location
for many veterans from all cver the country to come for healing. After the patient has made progress in their recovery
and shown that they can handle grealer responsibility, enly then should they seek jobs, housing, elc. This can lake
place in a transifional residence, which is more commonly referred to as a TR House.

One local veteran who went through the domiciliary treatment program stated that of the 78 people in his program there
was only himself and one olher veteran who was from Rapid Cily that was from the local area—all the rest were from
outside the local area. Many of these velerans who are from outside of the local area, come here for trealment and plan
to return home to their families and professions. They are not looking for jobs, housing, and education in the area
because they won't be staying.

If the WA believes Rapid City can offer better jobs, housing, and education opportunities, then they should explore
building another TR House there bul not relocating the domiciliary. It also makes sense to have an inpatient facility
located with the domiciliary so that veterans who relapse can detox on campus and be close to their support team.

1.2.2.2 1 Locations of Veleran Populalion Compared o VA Medical Faciliies

Current and Projected Veteran Population Locations

The existing VA BHHCS facilites are not in the same locations as Veteran population centers. Pennington County, SD,
e PP S ) P

L T B P P amemamBia b i o

32/89

1S25-

1S25-2: Primary health care and certain specialty care
services would continue to be provided in Hot Springs,
and on the existing campus under the new preferred
alternative A-2; expanded specialty care would be
provided by the VA in Rapid City. An integral element
of the proposed reconfiguration under all alternatives is
the expanded option for care from community
providers (e.g., urgent care, specialty care, inpatient), at
VA expense, closer to where Veterans live. This option
would help reduce distance Veterans have to travel for
health care (and associated out of pocket expenses).
See group responses in E.3.1 and E.3.3 in Appendix E
relating to distance travelled and to purchased care
option and quality of care.
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THAU W12 TIGMIRST PURUISIN U1 VELEIENS I ET 2018 31 14,5933, SRPTOKINTIERIY DU DETGEI WETE 2ITUIEU 1D TECRIVE VA
health care services.

My response:

The VA has continually used wrong data lo base its decisions. Nalive American velerans from the reservalions have
continually been under-represented, A point of interest is that at the recant open house for the EIS held in Rapid City,
only approximately 20 people attended. This is pathetic considering the supposed high number of veterans that live
there. Apparently the Pennington Counly veterans are not foo concemed about having 1o fravel to Hot Springs or Fort
Meade. In comparison, when the EIS open house was held in Hot Springs, approximataly 150 people attended

2.0 ALTERNATIVES

A. Hot Springs: new CBOC, cease services at existing VA campus
Rapid City: new MSOC (replacing leased CBOC) and 100-bed RRTP
Cost: §148,622 461

B. Hol Springs: new CBOC and 100-bed RRTP, cease sarvicas al existing VA campus
Rapid City: new MSOC (replacing leased CEOQC)
Cost: $168,234, 787

C. Hot Springs: rencvations for new CBOC in Building 12 and 100-bed RRTP in domiciliary at existing VA campus
Rapid City. new MSOC (replacing leased CBOC)
Cost: $229,838,861

D. Hot Springs: new CBCC and 24-bed RRTP, cease services at existing VA campus
Rapid City: new MSOC (replacing leased CBOC) and 76-bed RRTP
Cost: $176,040,980

E. Save the VA Proposal

Hot Springs: renovatiens and construction to continue and expand inpatient and oulpatient services at exisling VA
campus, including 200-bed RRTP

Rapd City: services from existing leased CBOC

Cosl: §247 036 697

F. Mo Action  Cosl, $215,082, 431
G. Supplemental alterative to A, B, C, or D for re-use of part or all of existing Hot Springs campus

My comments:

1. | guestion the accuracy of the cost figuras for every proposal. There is no breakdown in the report to show how they
came up wilh the figures, For Allernatives A, B, and I, the cosl to methball the Hot Springs VA campus year afler year
appears not to be a part of their figures. For Alternative E they inflated the cost by acding additional buildings that are
not a part of the proposal caiming there is not enough space for private reoms and classrooms in the current
Domiciliary. This is inaccurate. When Director DiStasio was asked al a Town Hall meeting when the engingering firm
had been on campus, he had to admit they had not set foot on the property. How can any contractor come up with an
estimalte if they have never even been (o the property? | wonder if that is how the Denver VA got its estimates as well
2. It is claimed that the 100+ year old building just can't be renovated or it will be too costly to renovate. Nonsense. |
recently traveled to Europe and was in numerous buildings that were hundreds of years old and still being used. One
gentieman told us that his aparimant building was older than the United Statas! Tha Domiciliary is a besutiful building
and there is none like it in the world. That history should be honored, not degraded, There is craftsmanship in the
Domiciliary. How wonderful it would be for the building to be modernized for the velerans bul its historical characler
and craftsmanship kept in place,

3. Alternative G reveals the plan to utilize the abandoned campus for the “Medical Miracle” project which involves the
“Battle Mountain Research Institute.. partially owned by the Swiss private sector firm Elanix and [would] focus on
regulatory clinical studies for regenerative products derived from human stem cells (human fetal fissue).” This is nota
viable use for the VA campus considering thal SD law does nol permit such research,

Below are some cf the SD laws that are in place:
34-14-16. Research that destroys human embryo prohibited--Violation as misdemeanor. No person may knowingly
conduct nontherapeutic research that destroys a human embryo. A violation of this section is a Class 1 misdemeanor.
Source: SL 2000, ch 169, § 1

34-14-17. Research subjecling human embryo to substantial risk prohibited--Sale or transfer of embryos for
research orohibited--Violation as misdemeanaor. No person mav knowinalv eonduct nontheraneutie research that

33/89

1S25-

1S25-

1S25-

1S25-3: Native Americans would have the choice,
under all the alternatives, to use either a VA or IHS
system for their care as a result of a national
Memorandum of Understanding that has been
established between VA and Indian Health Service.
They would also still be able to receive primary care
through the new CBOC in Hot Springs. See group
responses in Section E.3.1 and E.3.3 in Appendix E
relating to distance travelled and to purchased care
option and quality of care, respectively.

1825-X(4): VA has revised the statements
regarding the suitability of renovating the
existing buildings to comply with the ABA.
See Table E.2.

1S25-Y(5): The “Medical Miracle” is one

option under Supplemental Alternative G. It is
not the selected option for redevelopment of
the campus. A redevelopment plan cannot be

chosen or even evaluated in depth until VA
has issued the Record of Decision.
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subjects a human embryo to substantial risk of injury or death. No persen may sell or transfer a human embryo with the
knowledge that the embryo will be subjected to nontherapeutic research. A viclation of this section is a Class 1
misdemeanar
Source: SL 2000, ch 169, § 2

34-14-18. Use of cells or lissues oblained in violation of § 34-14-16 or 34-14-17 prohiited. No person may use for
research purposes cells or tissues that the person knows weare oblained by performing the activities described in §5 34-
14-16 and 34-14-17. A violation of this secfion is a Class 1 misdemeanor.
Source: 5L 2000, ch 169, § 3.

3.0 AFFECTED ENVIRONMENT

3.10 Socioeconomics
Sociceconamics are described using d
economy and housing demand

graphic and employ it , a5 these influence the local

My comments: The sociceconomic loss for Fall River County if the VA campus is reduced from 357 employees to a
CBOC of 67 empl is greatly und i d in the report. A loss of 280 jobs (some of the best jobs in the area
financially speaking) will effect businesses and house values. Already the number of emply business fronts has
increased and houses sit wilth For Sale signs in front of them for years. People who have already lefl the area for new

jobs are unable to sell their homes in Hot Springs.

Besides the loss of the employees, there is no mention of the loss of local veterans who will leave Het Springs to move
closer to their VA care compounding the problem even more. Hot Springs is known as the Veterans Town for a reason.
Velerans have moved here specifically because of the VA hospital and domiciliary. Veterans who can't afford the travel
and who do not want to be seen by the private seclor, will have a hard choice to make.

The report says that VA employees will not lose their jobs because of the number of people who are eligible o retire and
those who simply choosa to relocate elsawhera. What they don't say is that as thase employees refire and relocata,
naw people ara hired (in mast cases) so there is no real decrease in employees. Also not addrassed is the fact thal
whole departments will be eliminated with the reduction from a hospital to a CBOC. There will be no need for focd
service, police service, fire department, human resources, eic. in a CBOC. If these people are o be cffered positions in
Fort Meade, there are very few who will continue to live in Hot Springs because an hour and a half commute one way is
not fun for anyone, especially wilh South Dakota’s winler wealher 1o conlend wilhy

4.0 ENVIRCNMENTAL CONSEQUENCES

4.11.2.2.3 Schools.

The reduction of approximately 216 FTEEs whose residence is Fall River County would have a minor impact on the
capacity of the Fall River County school districts. There were 1,088 students enrolled in the three districts at the end of
the 2014 school year (see Table 3.11-1). Sludents account for approximately 15 percent of the population, or 150
students per 1,000 residents, based an the 2015 projecled population of 7,262 for Fall River County (see Table 3.10-1)
Using this simple ralio, if all 216 FTEESs relocated out of Fall River County with school-age children, the enrollment
would d by approximately 32 students or 2.9 percent. This decrease would be mincr when compared to the
evaluation criteria. Because more than half of the FTEEs (116 of 216) would be eligible for retirement by FY 2020 (see
Seclion 4.10.2.2.1) and would probably not have school-age children at home, the impact on school enroliment would
be much less. Assuming the remaining 100 FTEEs would relocate from Fall River Counly and all would have school-
age children, the decrease in school enrcliment would be 15 sludents or 1.3 percent, which would be a mincr impact.

My comments: Again, the effect on the schoc! district is grossly underestimated. Just thinking of people who | know at
the VA who have families, | can account for 15 students and | den't know probably half of the employees. The idea that
a loss of 290 employees, their families, and the veterans who moved here for their care, will mean the “impact would be
minar or moderate” is just not realistic. There is also no menticn of the loss of money that comes into the schoo! district
because of the federal VA campus property. This needs to be examined in the final EIS report.

In eanclusion: | believa the agency's analysis is incomplete. If Labat Enviranmental, Inc. is to look objectively at the
alternatives, then they also need 10 do their due diligence in using correct figures anc actually investigate the matter
rather than just regurgitating the figures that the VA provides them.

In the final analysis, the veterans are the purpose and need of any VA, If the majority of veterans say they want their
care to remain in Hot Springs, why aren't their voices being heard?

Submitted by:
Beth Spitzer

1S25-

1S25-6: VA recognizes the potential for adverse
economic impacts and has expanded sections 4.10, 4.11
and 4.16 of the Final EIS to address impacts on the
local economy and schools, etc. Measures to address
these impacts are identified in Sections 4.10 and 5.0.
See also group response in Table E-2 of Appendix E
relating to socioeconomic impacts from the proposed
reconfiguration.

VA has stated that no VA employees would lose VA
employment as a result of the proposed reconfiguration,
although this could mean the need for retraining for
another VA job outside of Hot Springs.

Finally, VA notes that a new national VHA call center
has recently been proposed to operate on the existing
Hot Springs campus. Though this call center is not
related to the proposed reconfiguration of healthcare
services, it would bring up to 120 jobs to the area to
help address potential economic concerns, and is an
example of the types of adaptive reuses available for the
Hot Springs VAMC under Alternative G.
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35/89
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Commenter IT1: William Taylor

Environmental Impact Statement (EIS) Comment Sheet
Name: l/////(d a7 (7 —/’El\//c; =
Address:
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e-mail:

Section:

Need:

Purpose:
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Commenter I'T1: William Taylor

NAME: William G. Taylor, | Resive. ne

VETERAN: U. 8. ARMY 1968-73, VIETNAM VETERAN 1970-71
SERVICE-CONNECTED FOR-] 00%

ADDRESS: ot Springs, SD 57747

PHONE:

MY COMMENTS:

Background. My father was a disabled World War II veteran. He and my mother, my older
sister and I moved to the Hot Springs area in 1956. A main factor in the move was the ser-
vices available through the VA. My mother worked as a nurse's aide at the State Veterans
Home, My father later lived in the State Veterans Home. He received all of his medical care
at the VA.

IN THE EARLY 90s, I WENT THROUGIH VA PROGRAMS, AND THE VA HERE HAS
PROVIDED ALL OF MY MEDICAL CARE.

I HAVE ALSO RECEIVED SERVICES AT FT. MEADE, 95 MILES FROM MY HOME. 1
do not like the drive. 1t is 2 hours up and 2 hours back and you have to fuss with Rapid City
traffic, and you have to have a vehicle working, which is hard at times. [ have older vehicles
that are not reliable.

Before the VA began to draw down services and close facilities for services, T liked the pro-
fessional people at the Hot Springs VA. They were always friendly. You could get what you
wanted when you needed it. The doctors were better then. The nurses were gaod.

1 began to notice changes - that were not for the better - in the early 2000%. They started
giving us a different doctor every time we came. It took longer to get an appointment, It
could take 6 months to a year to get an appointment. Before the draw-down it took less than
30 days to get an appointment. For specialty appointments like ENT, they say under "Veter-
ans Choice" if you have to wait more than 30 days to see a provider, you can use that pro-
gram. But then that takes anogher €0 days. It took me 3 months to get an ENT appointment
this past year. Afler I saw thel specialist he set me up for x-rays in Rapid City, and that
was another trip. [ had the x-rays he ordered and the VA tried to charge me for the x-rays be-
cause I didn't have "authorization.” Then his staif set me up to return to him for follow-up so
he could tell me what the x-rays said. I went but then he couldn't see me because the autho-
rization had not come through. I had to go back again 2 days later. And when | got there, they
said they still did not have the authorization, but they would see me if I signed a paper saying
I would pay for it. I could not deal with the paperwork, and neither could the professionals
and their staff. Also I had to make numerous trips to Rapid City. I was not paid milcage be-
cause of the messed vp authorization. In the pust I could everything I needed at the Hot
Springs VA, and it went smoothly without all the bureaucracy and trips | could not afford.

In 2014, I needed an I tht 1 used to be able to et at the Hot Springs VA. I had to go
Ft. Meade for that.

THE HOT SPRINGE VA SHOULD REMAIN IN HOT SPRINGS. We get veterans from Ne-
braska and Wyoming. Years ago veterans would come here to the Hot Springs VA Domicil-
iary from lowa, Nebraska, Wyoming, Colorado, Kansas, from all over the country. They
came here because the Hot Springs VA was the best. They came for the small-town atmos-
phere. 1 know veterans who refuse to go to VAs in Arizona and elsewhere because of the wait
times, the attitudes of the people, and they don't want to deal with that.

SIGNED: sf William G. Taylor
See attached written EIS Comment Sheet.

IT1-1

IT1-1: Thank you for your service and for sharing your
past experience with health care services at Hot Springs.
VA recognizes there have been problems with staffing,
walit times, etc., in the past, as described in the EIS, and
these are all drivers for the proposed reconfiguration.
VA is committed to providing quality care to its
Veterans and believes that the proposed reconfiguration
would better meet the current and future needs of our
Veterans.

VA acknowledges your support to keep the Hot Springs
campus in Hot Springs. Under the proposed
reconfiguration, outpatient primary health care and
certain specialty care services would continue to be
provided in Hot Springs, and on the existing campus
under the new preferred alternative A-2. Also, while
the proposal calls for closing of the existing hospital,
eligible Veterans now have more options for care from
community providers (hospitals), at VA expense, closer
to where Veterans live. See group responses in E.3.1
and E.3.3 in Appendix E relating to distance travelled
and to purchased care option and quality of care.
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Commenter I'T2: Cecile Tays

Environmental Impact Statement (EIS) Comment Sheet
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1T2-1

IT2-1: VA acknowledges your support to keep the Hot
Springs campus in Hot Springs. Under the proposed
reconfiguration, outpatient primary health care and
certain specialty care services would continue to be
provided in Hot Springs, and on the existing campus
under the new preferred alternative A-2. Also, while
the proposal calls for closing of the existing hospital,
eligible Veterans now have more options for care from
community providers (hospitals), at VA expense, closer
to where Veterans live. See group responses in E.3.1
and E.3.3 in Appendix E relating to distance travelled
and to purchased care option and quality of care.
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Lnvironmental Impact Statement (EIS) Comment Sheet
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Signatur Date

Mo Gregpi—

1T3-1

IT3-1: VA recognizes the potential for adverse
economic impacts and has expanded sections 4.10, 4.11
and 4.16 of the Final EIS to address impacts on the
local economy and businesses in Hot Springs; section
4.11addresses potential impacts on local community
services (including schools). Chapters and 4 identify
measures

VA would take to address these impacts. See also group
response in Table E-2 of Appendix E relating to
socioeconomic impacts from the proposed
reconfiguration.

Regarding the availability of local providers, VA is
continually updating and adding new contracts with
providers. Since publication of the Draft EIS, VA has
been given authority to expand the purchased cate
program, now referred to as Care in the Community, to
Veterans that was not available before and now
potentially hundreds of providers are available to
eligible Veterans. It is another way to improve overall
quality and delivery of care. See group response E.3.3 in
Appendix E relating to purchased care option and
quality of care.
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Commenter I'T3: Carolyn Terrill

Environmental Impact Statement (EIS) Comment Sheet
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IT3-2: VA is committed to providing quality cate to its
Veterans and believes that the proposed reconfiguration
will allow that - to meet the current and future needs of
our Veterans. See also response to Comment IT3-1

and group response in E.3.1 of Appendix E relating to
distances travelled by Veterans.

Under the new preferred alternative A-2, VA would
continue to maintain a presence on the existing campus
through operation of an updated CBOC in renovated
Building 12.
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. Environmental Impact Statement (EIS) Comment Sheet
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IT4-1: VA acknowledges your suppott for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.
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Environmental Impact Statement (EIS) Comment Sheet
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IT5-1: Thank you for your service and for your
comment. Outpatient primary health care and certain
specialty care would continue to be provided in Hot
Springs, and on the existing campus under the new
preferred alternative A-2. Also, while the proposal calls
for closing of the existing hospital, eligible Veterans
now have more options for care from community
providers (hospitals), at VA expense, closer to where
Veterans live. See group responses in E.3.1 and E.3.3 in
Appendix E relating to distance travelled and to
purchased care option and quality of care.

I'T5-2: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.
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IT6-1

1T6-2

IT6-3

IT6-1: Under all of the alternatives, eligible
Veterans now have more options for care from
community providers (e.g., lab work), at VA expense,
closer to where Veterans live. See group response
inE.3.3 in Appendix E relating to purchased care option
and quality of care. VA will continue to work on
improving efficiencies in managing and coordinating
care with local providers and this has been further
explained in Section 2.2 of the Final EIS. Finally, the
new MSOC in Rapid City would also provide a full set
of laboratory services for Veterans within the service

area.

IT6-2: VA is committed to providing quality care to its
Veterans and believes that there is a need for change in
the health services configuration, as described in the
EIS (Chapter 1), and that the proposed reconfiguration
would better meet the current and future needs of our
Veterans.

IT6-3: VA interprets your comment as suppott for a
fully operational Hot Springs campus and has made it
part of the public record for this EIS.
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Commenter I'T7: Ben Tubbs
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IT7-1

IT7-2

IT7-1: VA acknowledges your support to keep the Hot
Springs hospital open and fully functional.

VA agrees that the existing historic buildings can indeed
be renovated and made suitable for continued use, and
this has been clarified in the Final EIS. Under the new
preferred alternative A-2, VA would renovate the
exiting Building 12 and operate the CBOC on the
existing campus.

IT7-2: While the proposal calls for closing of the
existing hospital, eligible Veterans now have more
options for care from community providers (hospitals),
at VA expense, closer to where Veterans live which
would help cut down on driving time and distance. See
group responses in E.3.1 and E.3.3 in Appendix E
relating to distance travelled and to purchased care
option and quality of care.
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Commenter I'T7: Ben Tubbs
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Commenter I'T8: Richard Teez

Name:
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1T8-1

1T8-2

I'T8-1: Native Americans would have the choice, under
all the alternatives, to use either a VA or IHS system for
their care as a result of a national Memorandum of
Understanding that has been established between VA
and Indian Health Service. They would also still be able
to receive primary care through the new CBOC in Hot
Springs. The existing transportation service would also
continue under the proposed reconfiguration. See
related group response in Section E.3.1 of Appendix E
relating to distance travelled.

IT8-2: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.
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IT8-3: TA-2: See group response E.3.3 in this

Appendix relating to criticisms and role of the Veterans

Choice Program in the proposed reconfiguration.
Section 2.2 of the Final EIS has also been revised to

clarify the purchased care (now referred to as Care in

the Community) element of the proposed
reconfiguration under all of the alternatives.
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Commenter IT9: Ethel Telkamp

IT9-1: Thank you for your comment. VA
acknowledges your support for keeping the Hot Springs
facility (including the RRTP) open and fully functional.
VA has revised Section 1.2.2.3 in the Final EIS to
further clarify why they propose to relocate the

From: VA Black Hills Future <vablackhillsfuture@va.gov> . N A )
Sent: Tuesday, January 12, 2016 1:34 PM residential treatment program to Rapid City.
Subject: FW: [EXTERNAL] Hot springs va

-----Original Message

From: Ethel Telkamp

Sent: Monday, January 11, 2016 10:26 AM
To: VA Black Hills Future

Subject: [EXTERNAL] Hot springs va

| am late with this but please read and consider. Hot Springs welcomes

the veterans; the alcoholics, the PTSD patients, etc to their town

The veterans can go anywhere and be welcomed. If they are moved to Rapid City it would be hard to find a place to build
where the veterans would be welcomed as the people would not want the "drunks" or those with mental problems in their
area. This would mean putting the facility out of town, not close to any stores or people therefore no community support
Hot Springs has veterans from Nebraska, VWyoming, surrounding including California IT9-1
Let's leave VA at Hot Springs and perhaps update it. The veterans like it there and are greatly helped although
sometimes it takes a few trips to get healed. Th; c nity support

Thank you. My son liked it down there and nowmover

19 months.

Sincerely, Ethel Telkamp

Sent from my iPad
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Commenter I'T10: Tim Theusch

From: VA Black Hills Future <vablackhillsfuture@va.gov>
Sent: Tuesday, December 29, 2015 11:43 AM

Subject: FW: [EXTERNAL] Goals

Attachments: Goals of the VA.docx

From: Tim Theusch [mailto:

Sent: Tuesday, December 15, 2015 8:42 AM
To: VA Black Hills Future

Subject: [EXTERNAL] Goals

To who it may concern, this is my EIS statement for Hot Springs SD.

Tim Theusch
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Commenter I'T10: Tim Theusch

Timothy Theusch

‘ Hot Springs SD 57747

| believe the goals of the VA are to remove all health care, except for outpatient
care from the Black Hills and Western South Dakota. This has personal
ramifications which go back a few years. | am originally from Minot ND the proud
home of the former John Moses VA Hospital. A large complex that was opened in
1850 and was abandoned to the Air Force in the mid 1960”s with the promise of
Veteran Care. In the early 1990’s this facility was torn down in favor of a new
hospital at the Minot Air Force Base with the same promise of Veteran care. Within
a short time this new facility was shut down toc become an outpatient service only.
This left the Veterans no place to go, leaving Fargo ND as the only Veterans
Hospital. Fargo is some 400 miles from Northwest ND. My feeling at the time and
remains with me today that this was an overall plan for rural ND. It was carried out
with no consideration to the Veterans of Northwest and Western North Dakota
who have to travel long distances for their health care. Health care promised them
by this country. Was this the morally right thing to do to our World War |l Vets and
Korean Vets who are now in their 80’s and 90’s? | foresee a similar thing happening
here in Western South Dakota making the Vets travel (similar distances as in North
Dakota) to Sioux Falls South Dakota or Cheyanne Wyoming for health care. | am
appalled when the VA states they are doing this for better health care for our
Veterans. | am appalled when | hear VA officials saying to the Veterans of Western
South Dakota “thank you for your service.” This statement has become so hollow
it's like listening to a broken record. | would like the VA to stand by those words
and truly thank the Veteran for his service to this great nation.

There are those who believe that closing the Hot Springs VA can be justified

economically, but Hot Springs believes you cannot tie everything to economics. IT10-1
Rural Veterans deserve the care that they earned too. I'm asking again and again
that the VA stand by their own words and truly thank the Veterans for their service.
Leave Hot Springs SD alane and if anything rebuild a once great institution
pring: ything g 1T10-2

IT10-1: VA acknowledges that providing safe, quality,
accessible care to Veterans in rural areas such as the VA
BHHCS service area is challenging. The long driving
times and need to reduce services in the past are
primary drivers for the proposed reconfiguration. VA
is committed to providing quality care to its Veterans
and believes that the proposed reconfiguration will
allow that - to meet the current and future needs of our
Veterans. While the proposal calls for closing of the
existing hospital, eligible Veterans now have more
options for care from community providers (hospitals),
at VA expense, closer to where Veterans live. See group
response E.3.3 in Appendix E relating to purchased
care option and quality of care.

The Secretary will consider many factors as part of the
decision and it will not be based solely on cost.

IT10-2: VA acknowledges your suppott for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.
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Commenter I'T11: Terrance Terrell

v‘ Black Hills
COMMENT FORM N Health Care System

Departmet of Veteran Affins

VA BLACK HILLS HEALTH CARE SYSTEM RECONFIGURATION

Draft Environmental Impact Statement

PLEASE PRINT CLEARLY

NAME: ADD TO MAILING LIST?
s
' gurradhce ave l r O ves O no
EMAIL ADDRESS: IF YES, | PREFER TO BE CONTACTED BY:

O emaL mU.S POST OFFICE MAIL

STREET ADDRESS:

CITYISTATEIZIP:
Hou Sgvings, WE 6934 Y

'ORGANIZATION {if any):

7 -
Leqion Pocl ™ 239

C

fsq,y‘)fr leaving al{ secvices AT Mot S rog]
e T Gl Dot By Bowess cusil bo Joes,
C’\L"/Jhs.'v"‘i Eqrew\ Tt 8 the seruice oeloe
vecedvd $woan HOT élp..;m‘v VA s zl-,«e“Tl Ocr
C_l.cher T docoten. coalll be Puewsssude

The oy o€ NoT gf‘.‘.'mu: U6 vevu VA canborec

2uhid l,doulij nol e Thue vn ﬂ‘flrr,(,l B C\.‘TC]I :

IT11-1

Comments must be postmarked or sent electronically by February 5, 2016.
Email to vablackhillsfuture@va.gov.
Postal mail to address on reverse.
Online submission direct to EIS contractor at www.blackhillseis.com (with option to submit anonymously)

IT11-1: VA acknowledges your support for keeping
the Hot Springs facility open and fully functional has
made it part of the public record for this EIS.
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Commenter IU1: Eldon Umiker

Environmental Impact Statement (EIS) Comment Sheet

Address:

Phone:

e-mail:

Release Information to the Congressional -

Section:

1U1-1

J 1U1-2

5 N W 1 . / a r * 14
. A’«U—JZ
IMM@M\’L permission/authorization for MI‘/& ( t‘/

enter this information online on my behalf.

Bl S inikor Fed2, 010
Tk /i L/Mw

Fdo3, 2016

TU1-1: Outpatient primary health care and certain
specialty care will continue to be provided in Hot
Springs, and on the existing campus under the new
preferred alternative A-2. Also, while the proposal calls
for closing of the existing hospital, eligible Veterans
now have more options for care from community
providers (hospitals), at VA expense, closer to where
Veterans live. See group responses in E.3.1 and E.3.3 in
Appendix E relating to distance travelled and to
purchased care option and quality of care. The group
response also addresses travel concerns faced by Native
Americans. Finally, the expanded MSOC in Rapid City
would also offer specialty care services that would be
closer to Veterans in the southern part of the service
area than Fort Meade if they preferred to be treated
there.

TU1-2: VA acknowledges your support to keep the
existing Hot Springs facility open and fully functional
and has made it part of the public record for this EIS.
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Commenter IU1: Eldon Umiker

Addition Comment:

L AAAN 44‘.

At AN

-_’,,.,/,,. £ S sriad ""’ 7

u_!”_

beurl 7’6%95 .

A o td 6210890V 8

1U1-1

1U1-3

1U1-4

IU1-3: VA recognizes the potental for adverse
economic impacts and has expanded sections 4.10, 4.11
and 4.16 of the Final EIS to address impacts on the
local economy and businesses; measures VA would take
to address them are discussed in Chapter 5.0. See also
group response in Table E-2 of Appendix E relating to
socioeconomic impacts from the proposed
reconfiguration.

IU1-4: VA would be expanding the existing CBOC
to include specialty care services in a new MSOC
in Rapid City. A new VA hospital would not be
built in Rapid City. With respect to renovations of
buildings on the existing Hot Springs campus, VA
agrees that the buildings can be renovated for
suitable uses. VA has selected a new preferred
alternative, A-2, that includes renovating the
existing Building 12 to operate a CBOC on the
existing Hot Springs campus.
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Commenter IV1: Jamie van Norman

R;Icilsc_; Infnrmal'ron_lp the Congress ional.ﬂ Yes No

Section: _

Neet: The_ }-imf(_cinriﬁn.j__ VA 15 J&S@m&m@’@
e sardd) of ar Yeterans. Yy

v 19 0 81 uer old Kor: Y

o haa_de _Make Mulfiple_Monthiy 25

e VA in q‘?)n‘n(?o’rb (whplet-e

o _(ore.
Purnnm:T\I "\'ﬁh"f\ klh\hwrne (‘lri_"ve h:‘
h e ':- (L

€ I Lﬂ jiwgva permission/authorization for to

this inforfnation online on my behalf,

" Date

IVi1-1

IV1-1: VA interprets your comment as support for
keeping the Hot Springs Facility open and fully
functional.

However, VA notes that outpatient primary health
care and certain specialty care will continue to be
provided in Hot Springs, and on the existing campus
under the new preferred alternative A-2. Also, while
the proposal calls for closing of the existing hospital,
eligible Veterans now have more options for care from
community providers (hospitals), at VA expense, closer
to where Veterans live. See group responses in E.3.1
and E.3.3 in Appendix E relating to distance travelled
and to purchased care option and quality of care.

VA also recognizes the potential for adverse economic
impacts and has expanded sections 4.10, 4.11 and 4.16
of the Final EIS to address impacts on the local
economy and businesses; measures VA would take to
address them are discussed in Chapters 4.0 and 5.0. See
also group response in Table E-2 of Appendix E
relating to socioeconomic impacts from the proposed
reconfiguration.
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Commenter IV2: Donna Venard

Environmental Impact Statement (EIS) Comment Sheet

Mot Speeps sn g1y

Phone: -
e-mail:
Release Inf to the Congr '_-A(‘-S ___No

i Section: /. 2. Z. 2.\ e
Need: _ ’\“\:. Labher Coes 'I:Lw VA, A Fa ‘H‘ e
lives withia saieuades o f Al < ’7‘3']‘} Sprimg §
‘J AL T Al '[-]ujr Sf!‘r\-’pr D’f* C’Jos.vs: ‘+f“- e
W ” _Lx f’f”‘] tome e M’}f _d_‘_rfnj 2y fra Cscts
%Z? ‘\‘F‘giﬂ s ‘?‘ggp.‘ é c'}“-}f o F-of'i‘ "-1-’4{['(“.‘
MJ_Eether %.ll. s ?;r.a_h" Core o )\H,SPffﬂjs, VA

Purpose: 7, 3, 5. A }l»r‘,oa“-'\f&. F

1V2-1

Seve tha VA

Pra.lqu&-m‘l

| Dupea Veward _ givey

enter this informarion online on my behalf,

ontahorizion fr_Saceh Pelic g o

ezl > 12| 1l
ignature Date Vool

IV2-1: VA acknowledges your suppott for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.

However, outpatient primary health care and certain
specialty care will continue to be provided in Hot
Springs, and on the existing campus under the new
preferred alternative A-2. Also, while the proposal calls
for closing of the existing hospital, eligible Veterans
now have more options for care from community
providers (hospitals), at VA expense, closer to where
Veterans live. See group responses in E.3.1 and E.3.3 in
Appendix E relating to distance travelled and to
purchased care option and quality of care.
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Commenter I'V3: Chris van Norton
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Commenter I'V3: Chris van Norton

IV3-1: Thank you for your comment. Under the
proposed reconfiguration, the existing CBOC in Rapid

Black Hills ET8 Public Comment City (leased space) would be closed and a new larger
_— Fa—— multi-specialty care facility (MSOC) would be
Callectar: New Web Link 1¥eb Link] constructed. No new hospital is planned for Rapid
Started: Mc_jnday Movember 30, 2015 &08 WQ‘PM . . . .
Last Moified: Morelay, November 30, 2015 2248 P City. Veterans would still have the option of going to
Time Spent: 00:12:28 .. .
I Address: 70.155.41 137 Fort Meade. In addition, an integral element of the

proposed reconfiguration under all the alternatives is to
give Veterans more options to receive care from local
providers, at VA expense, closer to where Veterans live
(e.g., Rapid City Regional Hospital). See group
responses in E.3.1 and E.3.3 in Appendix E relating to

1: Please enter your name and contact information.
Nama Chris YanMNarton

e distance travelled and to purchased care option and
Address 2 quality of care.

City/Town Rapid City

State/Province sD

21PiPostal Cods 57701

Email Addrass

Phone Number

02: My mailing list and contact preferen e is: Pleasedcogtact me via email at the email address |
entered above.

03: Please enter your comments hera--refarenca relevant pagesisections in the Draft EIS whera appropriate,
and be as specific as possible. (This field will expand as you typa to late your sk

As adisabled vetaran | want to see more senvices and options available in Rapid City. One of my several disabilities is
When a [l surfaces the pain is immediately axcruciating and making the 45 min drive to Ft IV3—1
Meade in Sturgis is almost unbearable not to mention not safe. | understand the dilemma of the citizens of Hot Springs
but the VA is not meant to help sustain a small community but rather best service its vets. There are thousands upon
thousands of vets who would be best served by more sarvices offered in Rapid City compared to the few who will be
inconvenienced by the extra hour drive. If at all feasible the faclity in HS could be rescaled and usad as a regional
inpatient mantal health and PTSD rehab faclity. My vots is completely for bullding a large multi-purposs facility in Rapid
City.

21/89
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Commenter IV4: Lee Vento
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Commenter IV4: Lee Vento

IV4-1: RRTP patients come from all over the service

area and throughout the United States. See revised

Exhibit 1 in Chapter 1 that provides an additional

#44 comp breakout of RRTP patients and where they reside. VA
e has revised Section 1.2.2.3 of the Final EIS to further

Started: Monday, February 08, 2018 7:18:36 AM
Last Madified: Monday, February 05, 2016 725348 AM . . .
Time Spent: 00:05:13 clarify the reasons for re-locating the Dom to Rapid
|P Address: 152 130878 . -
City.

Black Hills ETS T'ublic Comment

21: Please enter your name and contact information.

MName
Addrass

City'Town rochester
State/Province NY
ZIP/Postal Code 14826

Email Addrass
Phane Number

22: My mailing list and contact preference is: Please contact me via email at the email address |
entered above.

Please enter your comments here--reference relevant pagesfsections in the Draft EIS wherae appropriate,
and be as specific as possible. (This field will expand as you type to accommodate your comments):

This would be a hardship for Waterans from the pan handle of Nebraska and central South Dakota. Ws should be IV4—1
making things easier for our Veterans, not harder. Please reconsider maving the domicillary to Rapid City it should
stay in Hop Springs

55/89
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Commenter IW1: Barb Walter

IW1-1: VA acknowledges your support to keep the
existing Hot Springs facility open and fully

operational.
Name: VA notes that outpatient primary health care and
Address: certain specialty care will continue to be provided in
Hot Springs, and on the existing campus under the new
Vo preferred alternative A-2. Also, while the proposal calls
for closing of the existing hospital, eligible Veterans
ek now have mote options fot care from community
Release Information to the Congressional __L"Yes __ No providers (hospitals), at VA expense, closer to where
Section: ' - : . Veterans live. See group responses in E.3.1 and E.3.3 in

Appendix E relating to distance travelled and to
IW1-1 purchased care option and quality of care.

N2

IM% %vu permission/authorization for to

enter this information online on my behalf,

Gutunt bl 42510
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Commenter IW2: Mary Waxler

DRAFT EIS
RECONFIGURATION OF VA BLACK HILLS HEALTH CARE SYSTEM

COMMENTS

Name: Mary Sue Waxler

Address: I

Hot Springs, SD 57747
Phone: NN
Release information to Congressional rep ives: Yes

Section: 4.10.2.2 Tmpacts of Operation

! Failure to Adequately Disclose Indirect and Cumulative Socioeconomic Effects

o According to the draft ETS, Alternative A would result in the loss of an estimated $14
million dollars in annual wage income to Fall River County, or nearly 20% of the county’s total
annual wage income, The EIS also projects loss of 216 FTEE jobs in Fall River County under
Alternative A,

. Given these impacts and the public controversy/concern in Hot Springs, if I were the
decision-maker, T would expect to see in the EIS the following information:

* How many of the 216 FTEE losses are in two-income families wherein the
second income is not derived from the VA? How many families cannot survive
on the second income alone and will be forced to seek employment elsewhere
and move out of Fall River County?

. \l‘n’hat are the effects of lower housing occupancy/ownership on Fall River
County’s property tax receipts? And on property values?

*  What adjustments will likely be made in the City and County budgets with the
loss of income? What City-owned properties will be affected first? What about
planned replacement of infrastructure?

. Desgibc the l:IESOS!nding spiral of lost income/employment and lost private
business revenue in the City of Hot Springs. How many businesses will be
forced to close?

*  What will be the effect on volunteer organizations and charitable contributions?

The same comments apply to other alternatives, although the effects would be less.

I: Mary Sue Waxler, giver permission/authorization for the Hot Springs Chamber of
Commerce to enter this information online on my behalf, and to retain a hard copy of it,

M%S% Wadess —1=21-1¢

IW2-1

IWwW2-2

IW2-1: The EIS examines potential employment
impacts at a county level and, in the Final EIS, at a local
level on the community of Hot Springs; see revised
Section 4.10 of the Final EIS. See also group response
in Table E-2 of Appendix E relating to socioeconomic
impacts.

The EIS is not required to look at the specific impacts
on each individual family situation. VA has also stated
that no VA employees would lose VA employment,
although this could mean retraining for another VA job
outside of Hot Springs.

TW2-2: Similar to VA’s response to comment IW2-1,
the EIS evaluates potential impacts on the economy
(wages and employment, etc.) and community services
in Sections 4.10, 4.11 (including property taxes) and
4.16 of the Final EIS. However, an analysis of
individual impacts on specific businesses (relating to
potential for closure) or how City budgets would have
to be adjusted is beyond the scope and requirements of
this EIS to analyze.
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Commenter IW2: Mary Waxler

DRAFT EIS
RECONFIGURATION OF VA BLACK HILLS HEALTH CARE SYSTEM
COMMENTS
Name: Mary Sue Waxler

Address: NG
Hot Springs, SD 57747

Phone: [N
Release information to Congressional representatives: Yes

i Section; 2.3.1

Tailure to Adequately Disclose Costs of Mothballing

The costs of Alternative A (and other alternatives involving abandonment of the
Hot Sp‘rings VA campus) do not appear to include the annual costs of mothballing, securing,
petrolling, maintaining the campus.

I, Mary Sue Waxler, give permission/authorization for the Hot Springs Chamber of
Commerce to enter this information online on my behalf, and to retain a hard copy of it.

Wma%w Waoles -27-lo

IW2-3: Section 2.3 of the Final EIS has been revised to
provide an additional breakout of costs associated with
each alternative, including mothballing costs. While the
cost estimates still represent an accurate comparison
across sites, VA is unable to update the cost
information provided in the EIS due to current
appropriation restrictions. See also group responses in
Table E-2 of Appendix E relating to the costs of
alternatives and mothballing costs in particular.
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Commenter IW3: Cristina Wilaby
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Commenter IW3: Cristina Wilaby

Environmental Impact Statement (EIS) Comment Sheet
Name: ( ;.ia‘l&m U.J-l]a_jmt

Address:

MebSorings D 57747

-I N oy -,-{ ». .ll N l'\n_bkﬂ_ib
P\ ainp %H\ILM}QG

Y T ———
i H ‘ : P
I-LLI&L B.give permission/authorization r“rl’b@}lﬁlﬁjﬁu& to

enter this information online on iy behalf,

- T

gratire X te

1W3-1

IW3-1: VA appreciates your comment and concerns.
Under the proposed reconfiguration, primary health
care and certain specialty care will continue to be
provided in Hot Springs, and on the existing campus
under the new preferred alternative A-2. Also, while
the proposal calls for closing of the existing hospital,
eligible Veterans now have more options for care from
community providers (hospitals), at VA expense, closer
to where Veterans live. See group responses in E.3.1
and E.3.3 in Appendix E relating to distance travelled
and to purchased care option and quality of care.

Finally, in terms of employment, VA has stated that no
VA employees would lose VA employment, although
this could mean retraining for another VA job outside
of Hot Springs.
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Commenter IW4: Bob Willoughby
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Commenter IW4: Bob Willoughby

Environmental act Statement Comment Sheet

Name: =} k
Address:

st

oD

Phone:

e-mail:

Release I.nformatmn to the Congressional 2 ) Yes No

Secton: _] , o % {),,@L;A L Uedvs W‘f?zcm@

Need: L J:_o.raﬂecf ]’l'.’-_ ‘fhciTcS l-d}m [ See
ais here,

1wW4-1

Puposs: M‘L{mmiw\ff E- o e \l/v‘e; 1W4-2
A ‘Dﬂ mw

1Rbev T EWillae o hber  give permissionfauthorization for a'a\au:\])?pg{?/‘/
3-1-/

enter this information anline on my behalf.

IW4-1: See group responses in E.3.1 and E.3.3 in
Appendix E relating to distance travelled and to
purchased care option (which allows Veterans access to
more providers, at VA expense, closer to where they
live), and quality of care.

IW4-2: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.
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Commenter IW5: Dennis Wilson
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Commenter IW5: Dennis Wilson

Environmental Impact Statement (E18) Comment Sheet
Neme: Dephis D llilsan : S
Adudress:

Lot <pri 2D Spa4e _

Phone: _
e-mail: :
Release Information to the Congressional v Yes ___ No

2.3 .4

Need: m,io%ﬂﬂ"m.wﬁb_manﬁ_njzig—ﬁ&—pbm;

Purpose: 73 5 MNlatapd MA&T. Lare ?ﬂzzg_ .Ei‘a&tdL
Aes. b g2 Aocine frok .

| Lftune Do and allaile coond B> Voot asm. 4 ia for

: @Zw@ ?n‘ ol Aer L

]zJ ‘EMQQVBV” ission/authorization for W, -

enter this information online on my behalf

ArrniDoiidr  22d-204

Signature Date

IW5-1

ITW5-1: VA acknowledges your comment as support to
keep the existing Hot Springs hospital open and fully
functional under Save the VA Alternative E.

VA also thanks you sharing your health care experience
with various providers (on next page). It is being made
part of the public record for this EIS.
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Commenter IW5: Dennis Wilson
Environmental Impact Statement (EIS) Comment Sheet
Name: ) emn, d
Address:
Yo7 SPrivgs, S.D 5 77d7
Phone:
e-mail: o
Release Information to the Congressional —es ___ No
Section: - _
Need:
Purpose: _¢2/ g S
carp ok that gane a() 2
w give permission/authorization Ibl%&&h\m
enter this information online on my behalf.
Mzﬂ
Z ) 22 2l
Signature Date
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Commenter IW6: Mary Wilson
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Commenter IW6: Mary Wilson

Environmental Impact Statement (EIS) Comment Sheet

Release Information to the Congressional " Yes No

Section: _ 3.,3.56
Need: _ 7, Kdﬁ.p_,{hr__ilﬁ hur.._bu:mm;_;t dm_vf_ziicmi

s .Jé_tumbu‘ hu Shand

Purpose;

\mﬁ_h&@b.mnd has _peeived qll hia medival Cop
rﬂu.ah_f:bp_dbf Shnm}s UA.  Since the Sbf-&uma-}v'r

Sor_ h_x_ﬁ_..ibccﬁ: al'_ﬂam_balx_._bnm_m__&l_ﬂazp_

1 _ﬂl;[a_hm give permission/authorization 1urgﬂg%_ﬂ&ﬂzﬂhm

enter this information online on my hehalf,

WMoy Waloorn 3 /ay/200
Signature Date L

Yedutkon of Sern Msmjféujm it
Qily.

IWo6-1: Under the proposed reconfiguration, specialty
care services would be provided in the new MSOC in
Rapid City. Eligible Veterans would also have more
options for care from community providers (hospitals),
at VA expense, closer to where Veterans live. See group
response E.3.3 in Appendix E relating to purchased
care option and quality of care. Depending on options
available to your husband, this could mean continued
appointments in Rapid City.
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Commenter IW7: Hugh Wynia
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Commenter IW7: Hugh Wynia

Environmental Impact Statement (E1S) Comment Sheet

Name: /9’6!3;/9‘ Lo UM ﬂ/}l

Aa?” f"p»).m?-" Se.w 2

evonc, I 2. L7510 [Coen 57-52-

e-mail:

Release Information to the Congressional _>*  Yes No

Section: _

Need:  ffer WA we o B fouw Kog frzewicer %
 fisalh Lasa o e 1082 ol irer arol et o,

4&&-‘7", .

Purpose: 7% daer @ ,ﬁ&? Aty Lﬁ’(. THht e

1 4 give permission/suthorization for S met fAs VA to

enter this information online on my behalf.

Sumaturc Date

IW7-1: VA is committed to providing quality care to its
Veterans and believes that there is a need to change and
that the proposed reconfiguration will allow that - to
meet the current and future needs of our Veterans for
safe and quality health care. Under the preferred
alternative, outpatient primary and some specialty care
services would remain in Hot Springs and on the
existing campus. VA would also rely more on local
providers to provide care to Veterans (see group
response in Section E.3.3 of Appendix E relating to
expanded purchased care options).

VA appreciates commenter’s concern for budget and
while cost efficiencies are considered, the final decision
will not be based solely on cost.
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Commenter IW8: Shirley Wall
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Commenter IW8: Shirley Wall

IW8-1: VA acknowledges your support to keep the
existing Hot Springs hospital open and fully functional
(as under Alternative E, Save the VA’s proposal for
expanded services at the Hot Springs campus).

From: VA Black Hills Future <vablackhillsfuture@va.gov>

i Bty MNWERbITTE; A TIT A0 To clarify, however, VA has no plans to close Fort

Meade and the new facility in Rapid City would include
Subject: FW: [EXTERNAL] Hot Springs Hospital Closure an expaﬂded CBOC (I'IOW an MSOC with expanded
specialty services) and RRTP; no hospital is planned for
Rapid City either. Rather, closure of the hospital in Hot

- Springs would be met with expanded options for care
From: dswallshirley@aol.com

Sent: Thursday, November 12, 2015 7:27 PM from community providers (hospitals), at VA expense,
To: VA Black Hills Future . .
Subject: [EXTERNAL] Hot Springs Hospital Closure closer to where Veterans live. See group responses in

E.3.1 and E.3.3 in Appendix E relating to distance
1 would like to state that | am opposed ta the closure of the hospital facility at Hot Springs and the proposed building of a IW8_1 pp g

new facility in Rapid City. | would also oppose a closure of Fort Meade Hospital. These facilities are important to the travelled Z.Ild to purchased care OptiOI'l and quality Of
Veterans of the Black Hills wha rely on them for care. They are also integral parts of the communities of Hot Springs and
Sturgis. The damage that would be done to these communities would be devastating in the loss of jobs and loss of local
medical care. Aging Veterans should not have to drive to Rapid City and face the traffic and confusion of the big city to
receive good personalized care. | feel this closure is a callous disregard of the desires of the Veteran community and
needs to be reassessed.

care.

Shirley Wall

Sturgis, SD 57785

Sent fram Mail for Windows 10
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From: VA Black Hills Future <vablackhillsfuture@va.gov>
Sent: Tuesday, December 29, 2015 11:43 AM
Subject: FW: [EXTERNAL] FW: VA Closing

From: Bonnie Wanzer

Sent: Tuesday, December 15, 2015 3:14 PM
To: VA Black Hills Future

Subject: [EXTERNAL] FW: VA Closing

To Whom it May Concern:

| realize a lot of people are already talking about how the VA leaving Hot Springs would affect the veterans, so
I'm going to focus on how | see it affecting the rest of the town. The VA is the largest employer in the town of
Hot Springs. Over 200 employees would have to relocate, and in every instance | can think of, will take their
children with them. Maybe not all employees have children, but some have more than one, so an estimate of
200 children is not unreasonable. If 200 children leave town, we would need to cut back on teaching staff at
the schools, which will mean more people out of work, most likely relocating to find work elsewhere.

The decline in population would affect every business—restaurants, stores, banks, insurance companies, and
construction companies will have to start laying off employees to compensate for the decreased demand for
services, That will create a further increase in unemployment, and most likely cause more people to leave
town looking for work. The continued decline in population will start causing businesses to close, and the
decrease in competition will most likely drive up prices and the cost of living for the remaining residents.
Then of course you have to look at the effect on property values—that many people moving all at once will
want to sell their homes. When that many homes are on the market at the same time, it drives prices way
down. Many people will have to do a short sale on their homes or allow a foreclosure since the sale price will
not cover the existing mortgage. Without thriving businesses creating a need for a work force to come in,
many of those hames will sit empty and begin to deteriorate. The longer they decay, the worse Hot Springs
looks for any prospective home buyer, and the town just slowly becomes a ghost town.

| realize this is kind of a “worst case scenario,” but | don’t believe it is at all far-fetched. I've already seen how
the threat of the VA closure has affected people wanting to buy homes or businesses, and if the closing
actually goes through, it will only get worse.

As | said at the beginning, others have already been making it clear that veterans receive better care in Hot
Springs than they could in a larger city. | truly believe that is the case, and that veterans deserve the best care
possible, but won’t go into it any more than that. Please consider very carefully ALL of the ramifications of
moving the VA, and whether the perceived advantages are worth providing our country’s heroes with a lower
standard of care and killing a town in the process.

Thank you,
Bonnie Wanzer

1W9-1

IW9-1: VA also recognizes the potential for adverse
economic impacts and has expanded sections 4.10, 4.11
and 4.16 of the Final EIS to address impacts on the
local economy and businesses; measures VA would take
to address them are discussed in Chapters 4.0 and 5.0.
See also group response in Table E-2 of Appendix E
relating to socioeconomic impacts from the proposed
reconfiguration.

Appendix E - Comment Response-E.5 - Individuals N - Z

E.5-996



Final Environmental Impact Statement VA Black Hills Health Care System Reconfiguration November 2016

Commenter IW10: Adam Weaver

Appendix E - Comment Response-E.5 - Individuals N - Z E.5-997



Final Environmental Impact Statement VA Black Hills Health Care System Reconfiguration November 2016

Commenter IW10: Adam Weaver

TW10-1: VA believes that the various elements under
the proposed reconfiguration will help ensure that
Veterans within the VA BHHCS receive safe and
quality health care. Adding to the load at Fort Meade is
not the intent of the reconfiguration (and services at

From: VA Black Hills Future <vablackhillsfuture@va.gov>

Sent: Wednesday, December 2, 2015 11:45 AM Fort Meade are not part of the scope of the

Subjack R — reconﬁgu'ranon): Rather, outpatient primary healt'h care
and certain specialty care will continue to be provided in
Hot Springs, and on the existing campus under the new
preferred alternative A-2; and expanded specialty

From: adam weaver [ . : : :

Sent: Wednesday, December 02, 2015 9:21 AM services would be available at the new MSOC in Rapid

To: VA Black Hills Future : : 3

Subject: [EXTERNAL] EIS City. Also, while the proposal calls for closing of the
existing hospital, Eligible Veterans now have more

Hello, . . . .
options for care from community providers (hospitals),

I am a resident of Rapid City, a veteran, and a user of this health care system. at VA expense closer to where Veterans live. See group

X .
T have read only a portion of the lengthy EIS on this issue, but it is apparent to me that this will not increase the TW10-1 responses in E.3.1 and E.3.3 in Appendlx E relating to

health care capacity of the local VA system. [ think that driving time that will be imposed upon those in the

southern hills along with the congesti.on at Fort Mead is going to make this a terrible change. distance travelled and to purchased care Optlon and

quality of care.
Further mitigation is needed.

- Adam Weaver
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IW11-1: VA acknowledges your support to keep the
existing hospital at Hot Springs open. However, VA
notes that VA’s proposal does not including building a
new hospital in Rapid City. Rather the existing CBOC
would be expanded to an MSOC with more specialty

From: VA Black Hills Future <vablackhillsfuture @va.gov> . .
Sent: Monday, November 16, 2015 11:30 AM services and the RRTP would be relocated to Rapid

City.  Outpatient primary health cate and certain
Subject: FW: [EXTERNAL] VA Hot Springs specialty care will continue to be provided in Hot

Springs, and on the existing campus under the new
preferred alternative A-2. To replace the hospital at

Hot Springs, VA would rely more on local community
From: wwegner@Ilycos.com

Sent: Saturday, November 07, 2015 10:52 AM providers. Eligible Veterans now have more options
To: VA Black Hills Future f f . d ital VA
Subject: [EXTERNAL] VA Hot Springs Oof care from community providers (hosplta S), at

expense, closer to where Veterans live. See group
responses in E.3.1 and E.3.3 in Appendix E relating to
distance travelled and to purchased care option and

I have been a patient at the Hot Springs VA Hospital since 1971. In that time I have received excellent IwW
care. I don't believe the system is broken. I feel that to close it and build new in Rapid City would be a quality of care.
hardship on the veterans that already have to travel long distances and especially the older veterans such 11-1

as the world war two and Korean . not to mention the aging Vietham veterans. It doesn't make sense to
close a facility that werks and spend millions of dollars to build a new one. I would like to know who
profits from all this waste of tax payers dollars.

thank you

William F. Wegner

Vietnam Veteran

Chadron, Ne.
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From: VA Black Hills Future <vablackhillsfuture@va.gov>
Sent: Friday, February 26,2016 7:33 PM
Subject: FW: [EXTERNAL] medical fumishing

From: Carly Winterstein
Sent: Friday, February 26, 2016 3:05 PM
To: VA Black Hills Future
Subject: [EXTERNAL] medical furnishing

Hello, IwW
I'm wondering if you have thought about options for your medical furnishings when the current facility in Hot Springs 12 1
closes? We are in need of some clinic furnishings for our clinic in Uganda. We are preparing a container to be shipped -

sooh and looking for some possible donations or affordable used things. Here Is a list of what we're looking for-

Doctors office
Examination table
Scale

Desk/chair (x2)
Stool

Staff Office
Table

4-5 chairs
Bulletin board
Cabinet

Consultation Room (2 rooms so list below x2)
File cabinet

Shelves for medications

Desk

Examination table

Scale

Hanging scale for infants

Vitals machine

Chair X3

Ward (below list x2)
IV Poles

Hospital Bed

Trolley carts

Small table

Chair

Recliner chair

2 overhead lights

IW12-1: Your request is not appropriate for VA to
consider as part of the proposed reconfiguration and is
not within the scope of the EIS. Please contact the VA
BHHCS directly to see how VA can help your noble
cause on a service-wide basis.
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Laboratory
Large autoclave/ sterilizer
Large power oil immersicn microscope

Reception area
Table and chair far staff

Waiting Room
Benches/chairs for patients (x3)

Pharmacy

Containers for storage

Trolley

Bins for sorting (however many we can get all sizes)

Dental Room (x3)

Dental chairs

Stools

Table

Chair

Suction dental equipment
Cleaning stool

Eye

Eye examinaticn chair
Mirror

Table

Random

Wheelchair (x2 11g. 1sm. )

Crutches (10 pairs)

Mats for physical therapy

Bulletin boards (x7)

Gyne examination table

Clocks (x10)

Water purification systems with stands (x3)

Carly Winterstein
Office Manager
New Hope Uganda Ministries
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From: VA Black Hills Future <vablackhillsfuture@va.gov>
Sent: Tuesday, December 1, 2015 3:45 PM
Subject: PW: [EXTERNAL] VA

From: robertw

Sent: Monday, November 30, 2015 4:15 PM
To: VA Black Hills Future

Subject: [EXTERNAL] VA

W
We strongly feel the VA should stay in Hot Springs. Itis a local setting with beautiful buildings and
much easier for us seniors to navigate. | have had extremely good care at the Hot Springs facility. 13-1

Robert Wittmeier

IW13-1: VA acknowledges your suppott for continued
operation of the Hot Springs campus and has made it
part of the public record for this EIS.
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IW14-1: VA acknowledges your support to keep the
existing Hot Springs campus open and has made it part
of the public record for this EIS.

VA notes that outpatient primary care services and
some limited specialty services will still be provided on
the existing Hot Springs campus. In addition, VA has
been given authority in recent years to expand the
purchased care program, now referred to as Care in the
Community, to eligible Veterans that was not available
before and now potentially hundreds of providers are
available to eligible Veterans. It is now an integral part
of the proposed reconfiguration alternatives as a way to
improve overall quality and delivery of care. See group
response E.3.3 in Appendix E relating to purchased
cate option and quality of care.
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Commenter IW15: Shirley Wall
T IW15-1: VA acknowledges your support to keep the

- ,/2‘\ existing Hot Springs VAMC open and has made it part
\ JJ?) /\@ of the public record for this EIS.
S A '\/[/ Under the proposed reconfiguration, VA notes that
ol primary care services and some limited specialty services
_ will still be provided on the existing Hot Springs
Sturgis, SD 57785 campus. Only the RRTP is moving to Rapid City. To

replace the hospital at Hot Springs, VA would rely more
on local community providers. Eligible Veterans now
have more options for care from community providers
(hospitals), at VA expense, closer to where Veterans
live. See group responses in E.3.1 and E.3.3 in
Appendix E relating to distance travelled and to
purchased cate option and quality of care.

Staff Assistant to the Director
VA BHHCS
113 Comanche Road

Fort Meade, SD 57741

RE: Proposed Closure of the Hot Springs VA Hospital

I would like to offer my opinion that the VA Hospital at Hot Springs should not be closed. | believe this W
facility is particularly centrally located to serve a variety of Veterans from all over the area andis especially 15-1
well suited to meet the travel needs of those in the Southern Hills, the plains area East of the hills and the -

west end of Nebraska. If these facilities are moved to Rapid City it would constitute a hardship to those
Veterans by adding many miles, sometimes, hundreds, to their travel for medical assistance. These
Veterans, many of them now at or approaching an elderly age, would have to deal with the unfamiliar
stress of driving in big city traffic if they are directed to Rapid City and the potential is great for accidents
to happen to them.

In addition, | believe that consideration should be given for the economy of Hot Springs as the VA Hospital
is a major employer for that community. The town does not have a large economic base as it is and losing
several hundred jobs would certainly be an insufferable hardship to them, probably causing a loss in
population as an end result. It is my understanding that the VA’s study on closure is based on faulty
information as to the economic issues this would cause to Hot Springs.

V would urge that the VA Hospital at Hot Springs be kept open to live up to the promises this country has
made to our brave Veterans and to best serve the people of South Dakota and Nebraska.

Yours Truly,

PRy s libo Q ~
Rizk, k, (\AJQ&/‘

Shirley Wall

jvi .5-1010
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Black Hills ETS Tublic Comment

#35
Gallectar: New Web Link (\Web Link)

Btarted: Tuesday, January 26, 2016 2:24:22 PM

Last Modified: Tuesday, Januany 28, 2018 23505 FM
Time Spent: 00:10:42

IP Address: 65.88.56.248

Please enter your name and contact information.

Name

Address

Address 2

CioyTown Hot Springs
State/Province 2D
ZIP{Postal Code 57747

Email Address
Phaone Number

Q2 My mailing list and contacl preference is: | wish to provide my comments anonymausly. Do not
add me to the mailing list.

03: Please enter your comments here--reference relevant pagesisections in the Draft EIS where appropriate,

and be as specific as possible. (This field will expand as you type to accommodate your comments): I\X/
There are several needs for the VYA to stay in Hot Springs. 1 6_1
44 /89

IW16-1: Thank you for your comment. VA

acknowledges your support to keep the existing Hot

Springs facility open and has made it part o
record.

f the public
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Black Hills ETS I'ublic Comment

H58 COMPLETE
Callectar: New Web Link i(\Web Link)
Started: Sunclay, May 01, 2016 9:58:54 AM
Last Madified: Suncay, May 01, 2018 54505 FM
Time Spent: D7:48:11
IP Address: 6EE8.72.80

Please enter your name and contact information.

Name

Address

City/Town Hot Springs
State/Province sD

ZIP/Postal Code
Email Address
Phane Numbar

Please contact me via U.S. Mail at the address |

02 My mailing list and contact preference is:
entered above.

03: Please enter your comments hera--reference relevant pagesisections in the Draft EIS where appropriate,
and be as specific as possible. (This field will expand as you type to accommodate your comments):

| belisve the Hot Springs WA Medical Canter should be kept at full function.

Section 1.2.2.1.1 Difficulties Recruiting/Retaining Oualified Staff.

The VA developed problems with recruiting only after VA officials started systemic reduction in services. 1would like 1o
the WA to show when retention/recruitment difficulties began in Hot Springs. The WA stopped providing services atthe
Hot Springs site such as ultrasound, surgery, cardiac rehab which gave impression that facility was slated to
close/downsize. This declineg in applicants for positions or resignation of current madical staff only escalated once WA
announced its reconfiguration plans. For example: there were 10 new young pharmacists hired @ the Hot Springs WA
approximately 10 years ago. All moved to Hot Springs and purchased homes. Once WA made announcemant to
reconfigure in 12/2011, all the pharmacists, except one, gradually sold their homes and transfered to other neighboring
Wa's. A relatively young physician was hired in primary care at VA approximately 5 years ago, moved to Hot Springs,
and purchased a home. Once WA has announced their reconfiguration plans, he sold his home and  transfemed to
another WA_  If Hot Springs was such an unattractive place to live, why would all these professionals move to Hot
Springs and purchase a home only to leave after the WA made it reconfiguration plans. The real reason for difficulties
recruiting and retaining is the "uncertainty” the YA has created by gradually dismantling services and after making it
proposal to abandon Hot Springs. If this study is done comedtly, staff who have left the WA in last 5 vears should all be
interviewad and provide their real reason for leaving. | believe those who left did not provide a reason or their real
reason for leaving as not to bum bridges for futire employment opportunities within the WA,

Fall River is designated as “health professional shortage area”. This suggests the further need to keep VA hospital
services at Hot Springs. Local non-veteran citizens will be competing for health care from veterans. This will furthar
limit ability of non-veteran citizens to receive care.  Ultimately, veterans and non-veterans will be provided substandard
health cars. | recently had to wait 3 months for a dermatology appointment. Now throw in the veteran population, I'm
sure | would have to wait even longer? The Hot Springs VA serves many veterans from other medically under-served
rural areas of South Dakota, Nebraska, Wyoming. Their communities will also suffer dus to need to compsts for

[EEER HIR T L B AER T S TS i AR R LTS R S e R A E el L e

74 /89

W
17-1

W

17-2

W
17-3

TW17-1: VA acknowledges your support to keep the
existing Hot Springs facility open and fully functional
and has made it part of the public record.

IW17-2: Past decisions relating to staffing levels and
health care services are made by Veterans Health
Administration professionals (leaders, planners and
health care practitioners and professionals), based on a
variety of factors, and are not subject to a NEPA
review. See also group response in Table E-2 of
Appendix E relating to the past decline in services and
the extent to which it has been considered in the Final
EIS.

IW17-3: Eligible Veterans now have more options for
care from community providers (hospitals), at VA
expense, closer to where Veterans live. Since
publication of the Draft EIS, VA has been given
authority to expand the purchased care program, now
referred to as Care in the Community, to Veterans that
was not available before and now potentially hundreds
of providers are available to eligible Veterans. Given
this large number and the distribution of providers
throughout the service area, the increase in potential
Veterans as patients is not expected to have major
impact on the existing capacity of local providers.
Greater reliance on community providers is an integral
part of the proposed reconfiguration alternatives and
offers a way to improve overall quality and delivery of
care. See group response E.3.3 in Appendix E relating
to purchased care option and quality of cate.

Finally, outpatient primary care and some specialty care
services would continue to be provided in Hot Springs,
and VA-provided specialty care services would also be
expanded in Rapid City.
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Black Hills EIS Public Comment

IR Ll S WWIL VENSIE 2. 1D W G SaE U B Ll S I DU VESI a1 ol iU VS ali,

Lower patient volume is the result of VA reducing services and forcing veterans elsewhere, not result of declining need.
Even VA admits that difficulty in recruiting is due to low wages in comparison to privale seclor salaries. The hiring
process is long and cumbersome. This is a national problem, not a Hot Springs problem.

Seclion 1.2.2.1 3 Limited Ability to Meet Current VA Standards for Residential Treatment.

The current Hot Springs VA site has mulliple residential apartiments and homes on campus that are currently inhabited
by VA staff. These buildings could easily be utilized to house more than 20 veterans who want to include their
childrenffamilies in their treatment without considerable cost.

Most of veterans served by the Hot Springs domiciliary actually live in other cities and states. Less than 5% of veterans
in Rapid City utilize the domiciliary services. Many return to their home after treatment. They need access to jobs, long
term housing, educalion, social services at their permanent home, not in Rapid City or Hot Springs as their slay for
treatment is short term,

Section 1.2.2.1.2 Accessibility and Needs Renovation

Allernative E demonstrated that not cnly can the current Hot Springs Domiciliary be renovaled to comply with American
Disabiliies Standards, it can be done with less cost than to build new. In order to make a fair comparison, VA must be
transparent on how specific costs were delermined, not just come out with figures that have no backing. The cosls
listed in EIS appear extremealy inflated, aspecially with other estimates significantly lower such as the Alternative E's
submitted proposal.

Section 1.2.2.1 4 Facility Cosls Negatively Affect VA Stewardship of Funds Appropriated for Veteran Health Care:

The VA has not been forthcoming with how it determined costs to remodel the Hot Springs domiciliary vs. building a
new building. | fail to understand how the costs to renovate could be higher than to build new on more expensive land in
Rapid Gily. The cosls listed in EIS appear extremely inflated or falsely skewed. In order lo have fair comparison, VA
should be transparent on how specific costs were determined for renovations, especially with other estimates
significantly lower such as the Altermative E's submitted proposal.

| eould find no evidence to prove from VA officials thal oulsourcing VA care will be more cost effective. | would ask VA
to provide ible evidence that ing VA care is not only more cost effective, but that care will be maintained or
improved. | believe outsourcing care will impaired medical care. It will lead to higher costs to taxpayers due to
fragmented and poory managed medical care? Il will cause, not only velerans, bul the general public who currently use
private medical care, to have delayed and detrimental medical care. THE CATCHMENT AREA IS MEDICALLY UNDER-
SERVED.

Section 1.2,2.2 1 Locations of Veteran Population

There is absolutely no benefit or justification to propesed moving of the domiciliary from Hot Springs to Rapid City. In
fact, the care provided is expected to decline. Penninglon County does have highest VA population in area, but anly 5%
of Pennington Country veterans utilize the domiciliary for alcohol or PTSD treatment. Most veterans that seek alcohal
and PTSD trealment come from other states or rural areas, any from Celorado which is actually closer to Hot Springs.
The cost of land is considerably higher in Rapid City. The VA has free land & buildings at the Hot Springs VA that can
easily renovated to conform to ADA guidelines, be less costly, and house more veterans than are anticipated if VA
builds new domiciliary in Rapid City. The current staff housing could be easily, inexpensively renovated to house more
than 20 veterans and their families for those who wish to invalve family members in their treatment. The atmosphera in
Hot Springs is actually more conducive to treatment. Many high end alcohol treatment facilities are located in isolated
areas away from big cities to allow for healing and focus. Resources need for ongoing trealment after discharge need to
be at veterans homes which are in Colorade, Nebraska, Wyoming, Montana, not in Rapid City where very few
participants reside. Opening alcohol/drug domiciliary in urban Rapid City will result in easier access to alcohol & drugs
by veterans going through treatment due to their higher drug crime rales/accessibility to drug dealers. Hot Springs was
recently rated as third safest city in South Dakota.

{hitp:/fwww safewise com/blog/safest-cities-south-dakota-2016)

1.2.2.2 2 Dislance Veterans Must Travel for Care

WVeterans will actually travel longer distance and have greater travel expense with closure of Hot Springs services.
Veterans in Nebraska, southern South Dakota and Wyoming will have to travel 180 miles round trip further to Fort
Meade for hospital and specialty care. This will provide substantial hardship to these velerans and their families many
who are elderly or handicapped. Sending veterans to Mon VA hospitals does not provide for optimal care as private
hospitals are not equipped to provide the unigue medical and psycholegical needs of veterans. There is a shortage of
primary and specially care providers available in this highly rural area. | | could find no evidence that veteran care will
not adversely impacted due to outsourcing. It would be expected medical care would decline due to fragmented care,
thereby, leading to higher medical care costs.

The majority of veterans actually choosa to living in rural areas. The VA is unfairly targeting rural veterans by attempting
to force them to move to urban in order to receive healthcare.

2352 Under Alternative E, unable to find how VA arrived at such high numbers to staff the proposal. It is more than
double the staff that currently provide care to domiciliary and provides essential same services currently being provided.
Were number of staff required skewed in order lo artificiallv inflate cosls associated with keenina current domiciliary?

757189

W
17-4

Iw
17-5

IAVY
17-6

Iw
17-7

IAVY
17-8

Iw

17-9

IAVY
17-10

TW17-4: VA believes that Rapid City offers many more
advantages over Hot Springs to help ensure successful
community reintegration. This has been further
explained in Section 1.2.2.3 of the Final EIS.

IW17-5: VA agrees that the existing historic buildings
can indeed be renovated and made suitable for
continued use, and this has been clarified in the Final
EIS. Under the new preferred alternative A-2, VA
would renovate the exiting Building 12 and operate the
CBOC on the existing campus.

IW17-6: The final EIS includes a more detailed
breakout of costs for each alternative (Section 2.3).

IW17-7: With respect to outsourced care, greater
reliance on community providers is an integral part of
the proposed reconfiguration alternatives and offers a
way to improve overall quality and delivery of care. See
group response E.3.3 in Appendix E relating to
putchased care option, efficiency, and quality of care.

IW17-8: The RRTP is not being moved to Rapid City
because of the Veteran population there. RRTP patients
come from throughout the service area and the US. It
is being moved because of the advantages Rapid City
offers with respect to successful community

reintegration. See response to IW17-4 and revised
Section 1.2.2.3 in the Final EIS.

W17-9: primary health care and certain specialty care
will continue to be provided in Hot Springs. Also, while
the proposal calls for closing of the existing hospital,
Veterans now have more options for care from
community providers (hospitals), at VA expense, closer
to where Veterans live. See group responses in E.3.1
and E.3.3 in Appendix E relating to distance travelled
and to purchased care option and quality of care.
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The VA should be transparent on how they actually came up with number of staff required for their propesals by listing
actual positions, why position needed and salary for each position

The VA's numbers included building a separate CBOC in Hot Springs away from current campus. The VA can easily
use the current Hot Springs primary care area to continue providing primary care al considerably less cost. [t appears
the VA proposed the building of a CBOC off current site to falsely over inflate the cost vs. the expecled lower costs that
would be expected using the existing primary care building. Their inflated numbers only prove that numbers have
been falsely skewed fo only make VA's proposal seem less cost effective.

The VA's proposal will cause substantial, permanent, All include local and ity will suffer
substantial financial burden with VA preferred proposal with the expected loss of half the population of Hot Springs
(300 staff with approx. 3 family members per staff=1200 residents loss plus loss of ather residents when businesses
decline/close)

*Loss to areas schools. Many VA staff have children and loss of staff will significantly reduce resources to support local
school

* Area parks will deferiorate leading to less outdoor activities which will lead to increased abesily relsted diseases for
children and adulls.

*Loss to communily as people move away and significant loss of property values.

‘Loss of structural maintenance to other historic buildings in town as buildings left abandoned  and loss of resources to
maintain historical integrity

*Significant increase in taxes due to significant decline in residents to support public and community functions. Increase
in taxes will force people to sbandon Hot Springs. There will be a deterioration of public safety due to lack of law
enforcement | fire, rescue and emergency services as well as difficulty recruiting medical professionals to provide
medical care. There will be dedine in cverall community health for velerans and non-veterans as less people remain to
fulfill services needed to maintain community health and safety. The overall structure of Hot Springs including buildings
and services will deteriorate with the VA's iguraticn proposal. It is well known that low income areas and lack of
adequate resources will result in more health related diseases which places significantly higher burden to costs to
society (ie: consider the increased health problems and cost of medical care on many Indian Reservations).

* Loss to local businesses as population declines. We recenlly did a significant remodel/addition to our business and
finished just 3 months prior lo VA's announcement in December 2011, The remodel prior lo VA's announcement was
to accompany the current number of residents in Hot Springs and VA servicas being provided at that time.  The decline
in papulation has started since VA made it's announcement and the prefarred proposal is sure to have a significant,
negative impact on our ability to be a financially, viable business

* | believe VA needs to keep a CLC (community living certter) in Hot Springs. Transferring veterans from existing
Community Living Cenfer residents to lecal nursing home is unrealistic. There is already a shortage of availability of
nursing home beds in Western South Dakota. As the number of community P o age ir there
will be an increased shortage since the State of South Dakola has capped number of nursing home beds available to
community. The influx of veterans needing nursing home beds will cause hardship to both veterans and communily
residents due to competition for nursing home care in a medically under-served catchment area.

The loss of the Hot Springs VA will be detrimental to both medical care for veterans as well as non-veterans due to
competition in region thal already is medically under-served. Also taxpayers will be forced to pay more for less care.
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IAVY
17-11

VY
17-12

VY
17-13

IW17-10: VA has revised the projected staffing
requirements for Alternative E in the Final EIS - from
633 to 492, in responses to STVA comments (and also
consistent with maximum staffing levels at Hot Springs
in years past).

IW17-11: VA agtrees and has selected a new preferred
alternative in the Final EIS that would renovate

Building 12 on the existing campus to operate the
CBOC.

IW17-12: VA recognizes the potential for adverse
socioeconomic impacts and has expanded sections 4.10,
4.11 and 4.16 of the Final EIS to address impacts on
the local economy (jobs and wages) and community
services (including employment, waters, property taxes,
schools, etc.). Measures the VA would take to address
them are also addressed in Sections 4.10 and 5.0. See
also group response in Table E-2 of Appendix E
relating to socioeconomic impacts from the proposed
reconfiguration.

IW17-13: VA acknowledges your suggestion and
support to keep a community living center at Hot
Springs and is including it as part of the public
record.
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Commenter IW18: Janet Wocicki

Appendix E - Comment Response-E.5 - Individuals N - Z E.5-1017



Final Environmental Impact Statement VA Black Hills Health Care System Reconfiguration

November 2016

Commenter IW18: Janet Wocicki

Black Hills ETS T'ublic Comment

#12 COMPLETE
GCollector: Mew Web Link 'Web Link)
Started: Fridsy, Oetober 30, 2015 2:34:04 PM
Last Modified: Friday, October 30, 2015 24025 PM
Time Spent: 00:048:21
|P Address: 67 218 .70 83

21: Please enter your name and contact information.

Nams Janet Waocicki
Clty/Town Mewcastle
State/Province Wy
ZIP/Postal Code 82701

Email Address
Phane Mumbar

(03: Please enter your comments hera--reference relevant pages/sections in the Draft EIS where appropriate,
and be as specific as possible. (This field will expand as you type to accommodate your comments):

I don't want to see that Hot Springs VA close. | lowe going there for my health care. | like my Dr. all the nurses, the IW
phamacy, the eye dinic, the scheduling people and any | may have missed. |also like the drive over and any of the 1 1
people outside the WA that | have dealt with. It breaks my heart to know that the govemment is thinking about closing 8‘

this health cars facility. It not only would make my drive for services a lot mors inconvenient it just plain makes me
furious. Plus there a a lot of people who come from a lot further away than | do because they like this facility. Please
don't close this place.

13/69

IW18-1: Thank you for your comment. VA
acknowledges your support to keep the existing Hot
Springs facility open and has made it part of the public
record. VA notes that outpatient primary care and
some specialty care services would continue to be
provided in Hot Springs. Under the new preferred
alternative A-2, the new CBOC would be operated in a
renovated Building 12 on the existing campus.

While the existing hospital would close, Veterans now
have more options for care from community providers
(hospitals), at VA expense, closer to where Veterans
live. This option should help reduce the driving time
and distance for many Veterans. Since publication of
the Draft EIS, VA has been given authority to expand
the purchased care program, now referred to as Care in
the Community, to Veterans that was not available
before and now potentially hundreds of providers are
available to eligible Veterans. Itis now an integral part
of the proposed reconfiguration alternatives and serves
as a way to improve overall quality and delivery of care.
See group responses in E.3.1 and E.3.3 in Appendix E
relating to distance travelled, and to purchased care
option and quality of care.
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Commenter IXA1l: Anonymous

Environmental Impact Statement (EIS) Comment Sheet

Name: Mﬂv Lf-a’ﬁ*'*" \y/f?{?,w@?f et

Address:

Phone:

e-mail:

Release Information to the Congressional _i#” Yes No
Section:
/) E
Need: ggﬂ%m IV i DAl
) — TR
1 . i

.,maEl“m 4z g S by
o o

Purpose:

- B R NS 3
V)
nfﬁ? o P W
i 4
1 7 give permissionfauthorization for to

enter this imformation onlinc on my behalf.

A/ 59/ 44

Signature Date

IXA1-1: See group response in Section E.3.1 in
Appendix E relating to distance travelled concerns.

Also note that primary and some specialty care services
will continue to be provided in Hot Springs under the
proposed reconfiguration. In addition, VA is putting
greater reliance on local community providers.
Veterans now have more options for care from
community providers (hospitals), at VA expense, closer
to where Veterans live. This should also help reduce
driving time and distance. See group responses in E.3.1
and E.3.3 in Appendix E relating to distance travelled
and to purchased care option and quality of care.
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Commenter IXA2: Anonymous

IXA2-1: The Veterans that travel to Hot Springs from
outside the service area and throughout the U.S. are
primarily there for the residential treatment program.

Environmental Impact Statement (EIS) Comment Sheet These Veterans would be able to receive treatment in a

Name: Wished to be anonymous new RRTP facility in Rapid City under the proposed

Address: reconfiguration.

Phone: . L.
Veterans who travel to Hot Springs from within the VA

e-mail: BHHCS service area would still be able to receive

EIS Section; 3.10.2.1 primary care and some specialty care in Hot Springs.

FIS Statement: Population Expanded specialty care services would also now be

offered by the VA in Rapid City. In addition, eligible
Veterans would now have more options for care from
IXA2- | community providers (hospitals), at VA expense, closer
to where Veterans live. See group responses in E.3.1

Comment: Veterans receiving care at BHHCS want to come here because the care given, the
respect and quality of care. Veterans come from as far as Florida that want the care of BHHCS
and Oldahoma, Colorado, North Dakota, Wyoming, and Nebraska. If this facility closes where

are these veterans going to receive The Same Care, 1 . . . .
L and E.3.3 in Appendix E relating to distance travelled
and to purchased care option and quality of care.
EIS Section:
EIS Statement:
Comment;
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Commenter IXA2: Anonymous
Release Information to the Congressional ,K Yes ___ No
give permission/authorization for S}QU‘Z/ jl L] £ \fg to
?4;1119 mfuj%Qn onlinejon my behalf.
Z- /@a Lra
““ Date 4 [
|
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Commenter IXA3: Anonymous
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Commenter IXA3: Anonymous

Thank you for your comment.

From: VA Black Hills Future <vablackhillsfuture@va.gov>
Sent: Tuesday, December 1, 2015 3:45 PM
Subject: FW:

----- Criginal Message-—-

Fram:

Sent: Tuesday, December 01, 2015 5:39 AM
To: VA Black Hills Future

Subject:

Are these the same people that wasted half a billion dollars in denver
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Commenter IXA4: Anonymous
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Commenter IXA4: Anonymous

- - December 9, 2015
Subject: Closing the Hot Springs Veteran’s Health Care System @
To whom it may concern:

Since I am awake at one o’clock am, T decided to write this letter. Iattended the
meeting last week at Alliance about the closing of the VA at Hot Springs , SD.
That’s all it was...a meeting. We were told to write letters and make suggestions.
Anger was what I felt after leaving that meeting.

1 have been writing notes of things to say, but is this doing any good. I feel like
this letter will probably just be put aside or shredded anyway. I don’t really know
what to write that will catch the attention of the people that want this closer to
happen. They are going to close the Hot Springs Health Care Veterans Service. 1
don’t know anything about the environment study they did, cause it means
something different to those people than it means to me. I guess what it all comes
down to is No One is really listening to the PEOPLE at these meeting. PEOPLE
don’t matter.. VETERAN’S DON’T MATTER. Change is what they want, and
by God they are going to get it. Oh, there I did it, brought God into the subject.
One nation under God..

Maybe someone needs a map of the United States. Miles and time are important
to farmers, ranches, and people in general. Seems like people think just because
we live in the middle of the United States, we don’t know what’s going on. We
listen to the news, watch tv, and read the paper. And go to the movies...that tells
the stories of Veterans. And we laugh at stupid things people do, like give bonuses
to those that screwed up the building of the VA hospital in Denver, Colorado.
We’re not dumb.. But I guess we can’t figure out how to get people to listen to us
or even acknowledge us. We are the bread basket of the United States and are
treated terrible.. So get out a map, and walk in our shoes .

IXA4-1: Public involvement is an important element of
the NEPA process and VA has reviewed and
considered all public comments on the proposed
reconfiguration and the Draft EIS. Many changes have
been made to the Draft EIS as a result of public
comment. VA has even changed its preferred alternative
to A-2 which includes operation of primary care
services on the existing campus.
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Commenter IXA4: Anonymous

Page 2.

Gate Way to the Black Hills, Hot Springs , South Dakota.
Veterans Hospital - Still stands, but not in use.
There, doesn’t that sound good.

Most of the people I see there are retired. That would mean they are on a fixed
income. ( Listening to the news this morning, a big oil company is giving BIG
Bonus’s to employees..and it was big. Did you hear that on the news.)

Tomorrow, we are going there to meet a PA, since my husbands doctor retired. We
did meet another Doctor, but evidently he didn’t stay. Maybe because you didn’t
offer him a bonus or because he knew what was coming. We or rather our
daughter got us a used vechile, because of the mileage on our other vechile.

( Check that map I wanted you to get, yet you want us to go to Rapid City or Ft.
Meade.) ( Time, 2 hrs to Hot Springs, few hours there, two hours home. Let’s see
a full day gone.) (Sometimes FT. Meade means an over night stay. You don’t
offer to pay for the motel. That comes out of my fixed income.) She will be going
with us, after changing around her work hours. She can’t always be with us.
Sometimes I wonder if her health issues are because of ours. Maybe you should
walk in her shoe too. There you go, two pairs of used shoes.

Maybe you need to think outside of the box. Instead of let’s shut down this
service, how can we better help the people. The Choice Program is terrible, even
the people that work there say that. Maybe revamp that with people out here that
understand what we are talking about, not someone far far away. How many jobs
will closing the VA affect. And don’t forget the businesses there too.

Have I vented enough now. Are you going to put this letter in with your
environmental study or are you just going to shred it. Maybe you could post it
somewhere, so other could read and know our blight.

IX
A4-2

IX
A4-3

IXA4-2: Eligible Veterans have mote options now for
care from community providers, at VA expense, closer
to where they live. Veterans Choice is one of the
programs available, however, there are others too and
the delivery of services under these programs is
improving. See group response E.3.3 in this Appendix
relating to criticisms and role of the Veterans Choice
Program in the proposed reconfiguration. Section 2.2 of
the Final EIS has also been revised to clarify the
purchased care (now referred to as Care in the
Community) element of the proposed reconfiguration
under all of the alternatives.

IXA4-3: Your comments have been read and are
being included in this appendix as part of the
public record for this EIS.
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Commenter IXA5: Anonymous

Appendix E - Comment Response-E.5 - Individuals N - Z E.5-1027



Final Environmental Impact Statement VA Black Hills Health Care System Reconfiguration

November 2016

Commenter IXA5: Anonymous

Black Hills ETS T'ublic C'omment

#53 COMPLETE
Callectar: New Web Link (Web Link)
Started: Weclnesclery, March 30, 2016 11:11:28 AM
Last Madified: Wednesday, March 30, 2016 111538 AM
Time Spent: 000411

Health G

| wish to provide my comments anonymously. Do nat
add me o the mailing list.

Q3: Please enter your comments here--reference relevant pagesisections in the Draft EIS where appropriate,
and be as specific as possible. (This field will expand as you type to accommodate your comments):

From my observations of the EIS draft there are a few things on which [would like to comment on. The first would be

why was taxpayer money spent on this? The entire draft was all from the WA. There was no independent study done_

All of tha items & figures used in this draft came straight from the WA, It Isthe same things we have seen the last four
2ars.

Tha firstitemn | would like to paint to would be the 30 year costs comparisons of all the different altematives. This is
listed under executive summary; table: summary of impact analysis. These figures look strangely familiar. They look I X A
axactly the same as what the WA had presented in the Hot Springs meeting in Dacember of 2011 when they first 5 l

proposad this. |would say this is proof the entire EIS is straight from the WA, The Sava the WA committze had
obtained documents from the WA that showed these figures were erronecus. Why is there not any mention of the
figures from the Save the WA in this draft? The paperwork was submitted for it 5o it was available for use. This study
‘was supposed to involve all aspacts of what is involvad in the impact study, not just the WA's sids of the story.
Now on page 35, 2.3.1.1.1 the draft states that the WA would construct a building in Hot Springs. The Hot Springs would
consistof a 5 acre, 18,711sq.ft. building. This site would include 100 parking spaces. Then on page 38 it states that the
WA would construct or lease buildings in Rapid City. The construction would consist of 14-17 acres with a 132,842 to
144, 956sq.ft building. This site would include 520 parking spaces. What ars the estimated construction costs of these
facilities?
Tha VA has a track record of severely underfunding naw building projects. Due to the latest project in Denver, Colorado
the management of big construction projects is no longer © be donse by the WA, All big projects now have to have the
astimated costs done by the Amy Corps of Enginsers. Since these projects are going to be several millions of dollars of
taxpayer money, should there not be a building estmate from the Corps for these projects included in this draft?

Now on page 40, 2.3.1.3 it states that the cost of building these two facllities, having them fully staffed & fumished
comes to a 30 year projected cost of $148,622,461. Now on page 55, 2.3.5.3, the Save the VA altemative shows a
projected 30 year cost of $247 D3B,B87. The WA estimates the 30 year cost of renovations for the Hot Springs WA to be
$203,681,401. However the Save the WA has these costs being substantially lower. Why are these figures not
enclosed in this dmaft? All of that information was provided for the EIS. However the only information the study

provides is what the YA had submitted.

In the Save the WA alternative many of the services that will be provided at the Hot Springs facility will not be provided
inthe WA's proposal. The YA alternative leaves many of these services having to be provided elsewhere.  This
includas surgery, cardiology, intemal madicine, ENT, pulmonology, rehab, dental, optomeatry, pharmacy, imaging,
laboratory, urgent care, inpatient beds, domiciliary residence, etc. So naturally the Save the VA altemative will have a
much larger monstary value due to these costs are not being absorbed in the WA proposal. The WA proposal just has
these as services provided by the community. | have heard this topic coverad in one of the town hall meetings done by
the WA The WA's response is some of thess expenses many be coverad thru Madicare. The payments still come from
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IXA5-1: Section 2.3 of the Final EIS has been revised
to provide an additional breakout of costs associated
with each alternative. While the cost estimates still
represent an accurate comparison across sites, VA is
unable to update the cost information provided in the
EIS due to current appropriation restrictions. See also
group responses in Table E-2 of Appendix E relating to
the costs of alternatives.
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Commenter IXA5: Anonymous

Black Hills EIS Public Comment

ne Teaeral buaget. Since e patents are velerans, snoulan't payments come Irom te VA Insteaa of anotner
government entity?

Now let us look again at page 38. Specifically the “would construct or lease” statement. The VA is on record of stating
that they will lease a facility in Rapid City for $14,700,000 a year. Well for 30 years that is $441,000,000!! This is just
the lease. The Save the VA alternative at $247 036,697 will be half of the cost when furnishings, staff & all other costs
are included. The $441 million does not even include one cent of the 30 year cost of the VA Hot Springs site!! Why is
this omitted from the EIS draft?

One reason this could have been omitted is that it is much easier for the VA to sneak in a $14.7 million item into their
budget as opposed to $441 million when it is presented to Congress. Why is this cost missing from the EIS draft since
it was presented by the VA? The reason it is not listed may be due to the fact it makes the VA alternative higher than
any other alternative! Plus this also gives one of the VA's favorite companies, Jones-Long & LaSalle a chance to cash
in with leasing buildings.

OK, | will give the VA the benefit of the doubt and look what is presented in this draft. The draft talks about leasing a
facility for 5 years while the new one is being built. This starts on page 40, 2.3.1.4 that alternative A would be
implemented over a 5 year time line. So to lease a facility at Rapid City for this time would be $73.5 millien. This
leaves $75,122,461 being left to build facilities at both Rapid City & Hot Springs, plus staff & furnish the facilities for the
remaining 25 years. The VA is on record for an estimate of maintaining the Hot Springs VA facility after it has been
mothballed, for $2 million a year. So subiract the five year period to build a new facility in Hot Springs would be $2
million for 25 years is a cost of $50 million for the 30 year projected cost.

This leaves a grand total of $25,122,461.00 to build the two facilities in two different locations, staff, & furnish them for
25 years. Then there is also the cost of services that the veterans will have to get from the surrounding communities
because services are not available at the two facilities. |s it any wonder that Congress now wants the Army Corps of
Engineers to do the estimates for buildings & not the VA?

On page 55, 2.3.5.2 it states that the VA has an estimate of 633 FTEE's for the Save the VA alternative. Kind of find IXAS_
this hard to believe. Years ago when the VA was operating at full capacity with over 300 Dom residents they did not

have that many FTEE’s, They did not even have a number close to that with all the full-time & part-time employees 2
included. The records show the Hot Springs VA never had over 500 FTEE’s,

On page 7, 1.2.2, the VA states several reasons why this reconfiguration is even needed. In reality all of these factors
are basically a result of senior management’s actions to make the Hot Springs VA appear that it needs to be closed
Years ago the Hot Springs VA was a separate VA. Then senior management made the Hot Springs VA & Ft. Meade
VA merge into one single VA Health Care System. After this was accomplished was when veterans started to see
services taken away from the HS VA.

This was being done in a slow methodical way by VA senior management. Eight plus years ago is where this whole
process started to pick up energy with more & more services disappearing. It seems quite strange how a loss of
services also runs in conjunction with a loss of patients over the years.

Back in December of 2011 when the VA first released is proposed reconfiguration idea it was released to the national IXAS_
press as the Hot Springs VA was being closed. The VA never made any effort nationally fo refute this statement. Then

again in late October of this year it is released again, “VA moves ahead on closure of Hot Springs hospital”. This was 3

the headline in the Rapid City Journal newspaper of October 29, 2015. Any wonder you have problems recruiting &

maintaining staff when it is out nationally that the facility is to be closed down?

Some of the VA’s reasons’ are again due to the physical condition of the facility. Why is there no mention of the Save

the VA's counter arguments to that statement along with the figures & documentation to back it up? Once again all of

this was provided for the EIS study.

My favorite reason for reconfiguration is on page 8, “Facility costs at the Hot Springs campus negatively affect VA's

stewardship of funds appropriated for Veterans health care”. How would one interpret the omission of $441 million for

lease of a facility in Rapid City for being, “good stewardship of funds appropriated for Veterans health care™?

Then again on page 8," Veterans currently face long distances, extended travel times, and travel costs to access

primary and secondary care”. They currently are facing this because of the services that have been taken away from

the Hot Springs facility. This is due to the majority of HS patients now are having to travel further for the care that they

used to receive in Hot Springs. Go back to when the HS VA was a separate entity & this problem was non-existent.

Bottom line, thru VA eyes this EIS draft was money well spent! It helps perpetuate the VA belief of why they are right

and everyone else is wrong
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IXA5-2: VA has revised the projected staffing
requirements for Alternative E in the Final EIS - from
633 to 492, in responses to STVA comments (and also
consistent with maximum staffing levels at Hot Springs
in years past).

IXA5-3: The proposed reconfiguration always included
plans for outpatient primary and some specialty care
services to be provided in Hot Springs.

VA agrees that the existing historic buildings can indeed
be renovated and made suitable for continued use, and
this has been clarified in the Final EIS. Under the new
preferred alternative A-2, VA would renovate the
exiting Building 12 and operate the CBOC on the
existing campus.
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Commenter IY1: Marvin Young Day

Environmental Impact Statement (EIS) Comment Sheet

iy

Name:

Adidress:|

e T <{)7

Phone:

e-mail:

Release Information to theCongn.ss:onnl Jg No
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_ Meed: f/le
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Purpose: 2D % m“l% g‘f‘ﬂ} ¢ £ Nol s IY1-1
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" w: permission/ruthorization i'm'C VO b~ T
enter this information online on m} behalf. )
% j/»/*/fd
gnature Date L

IY1-1: VA acknowledges your support for expanded
services at the Hot Springs campus under Alternative E
(Save the VA proposal) and has made it part of the
public record for this EIS.
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Commenter IZ1: Keith Zuhlke
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Commenter IZ1: Keith Zuhlke

Envir onmental Impact Statémmtj EIS) Comment Sheet
Name: /( et Zub ke

e
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Phone:
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171-1: TZ1-1: Thank you for your comment. VA
acknowledges your support to keep the existing Hot
Springs facility open and has made it part of the public
record. VA notes that outpatient primary care and
some specialty care services would continue to be
provided in Hot Springs. Under the new preferred
alternative A-2, the new CBOC would be operated in a
renovated Building 12 on the existing campus.

Eligible Veterans would now have more opportunity to
receive care from local community providers, at VA
expense, closer to home to help further reduce driving
time. See group responses in Sections E.3.1 and E.3.3
of Appendix E relating to distance travelled, and to
purchased care options and quality of care concerns.
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Commenter IZ1: Keith Zuhlke

Environmental Impact Statement (EIS) Comment Sheet

Name: -ﬁgﬂ‘da Zublke
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Commenter I1Z2: Loren Zimmerman
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Commenter IZ2: Loren Zimmerman

Black Hills ETS T'ublic Comment

#45 COMPLETE
Callectar: Mew Web Link (Web Link)
Started: Monday. February 08, 2014 10:10:08 AM
Last Modified: Morday. February 08, 2018 10:34:23 AN
Time Spent: 002418
|P Address: 72.8.225 220

Please enter your name and contact information.

Name Loren Zimmerman

Address

City/Town Chadron

State/Province NE

ZIP/Postal Code 89337

Email Address

@2 My mailing list and contact preference is: Please contact me via email at the email address |

entared abova.

03: Please enter your comments here--reference relevant pages/sections in the Draft EIS where appropriate,
and be as specific as possible. (This field will expand as you type to late your s}

Why isn't the entire document available via hot link? Are the decision makers veterans, or political hacks? The VA is in
shambles, what makes you think you are exempt from their debacles? You just don't know what you are doing except to
satisfy the upward chain of bonuses for incompetency.

Don't ever send me to a Chadron Medical Facility. Their record for inaccurate diagnosis is well documented. All their 122_1
employees gossip like Ladies of the Church. Nothing is confidential. Don't cose the Hot Springs facility. This is nothing

more than a suck-up venture to save money by offering (poor) services at home so the YA can save Travel Pay for

quality treatment. | think you will find few medical professionals who can read and understand WA Rules and

Regulations, nor even want to take the time to learn them. Furthermers, the local yokals are apt to doubls the disability

ratings which will pop the 'Savings' bubble. "If it isn't broken, don't fix it.

Itis broken at the Administration level - fix that first.

56/89

17.2-1: VA acknowledges your support to keep the
existing Hot Springs facility open and fully operational
and has made it part of the public record for this EIS.
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