
* Other Cities: 
Alternatives A,B,C,D,F – No 
new facilities or closing 
existing facilities are 
proposed for locations other 
than Hot Springs and Rapid 
City.  
Alternative E – A mobile clinic 
would be added.  
 

**All services except dialysis 
and RRTP are also currently 
available at Fort Meade VAMC 
and will continue for 
foreseeable future. 

 
Scope: Actual changes to 
services provided by any VA 
facility, in the near term or 
future, are not subject to NEPA 
review. This EIS evaluates 
alternatives for new and 
existing facilities as indicated 
by the need for changes in 
services to meet the purpose of 
and need for action. 
 
CBOC =  Community Based 
Outpatient Clinic 
 
MSOC = Multi Specialty 
Outpatient Clinic  
 
RRTP = Residential 
Rehabilitation Treatment 
Program  

Potential Services by Location: Basis for Alternatives 
for Changes to Facility Locations and Types

* Service** Action Alternative F: No Action = 
Current State A B C D E: Save the VA 

H 
o 
t  
 

S
p 
r 
i 
n 
g 
s 

 

Primary care 
Dialysis 
Mental health 

New CBOC New CBOC 
Hot Springs 
VAMC Bldg 12 
renovation 

New CBOC 
Hot Springs VAMC, plus 
expanded educational 
programs 

Hot Springs 
VAMC 

Inpatient beds Community Community Community Community Hot Springs VAMC:15 
beds + 3-bed ICU 

Hot Springs 
VAMC: 10 beds 

Laboratory 
Pharmacy 
Urgent care 

Community Community Community Community Hot Springs VAMC Hot Springs 
VAMC 

Surgery Community Community Community Community 
Hot Springs VAMC: 
advanced outpatient + 
community 

Hot Springs 
VAMC: basic 
outpatient 

Specialty care 
Expanded at new 
CBOC + 
community 

Expanded at new 
CBOC + 
community 

Expanded at new 
CBOC + 
community 

Expanded at new 
CBOC + 
community 

Greatly expanded at Hot 
Springs VAMC + 
community 

Limited at Hot 
Springs VAMC + 
community 

Medical imaging 
Mobile CT and MRI 
at new CBOC + 
community 

Mobile CT and 
MRI at new 
CBOC + 
community 

Mobile CT and 
MRI at new 
CBOC + 
community 

Mobile CT and 
MRI at new 
CBOC + 
community 

Hot Springs VAMC: x-ray, 
CT; 24/7 onsite ultrasound, 
echocardiogram. 

Hot Springs 
VAMC: x-ray; 
mobile CT and 
MRI 

Community Living 
Center (nursing 
home) 

Community Community Community Community Hot Springs VAMC: 15 
beds 

Hot Springs 
VAMC: 7 beds 

RRTP None New 100-bed 
RRTP 

Renovate Hot 
Springs VAMC 
domiciliary to be 
100-bed RRTP 

New 24-bed 
RRTP 

Hot Springs VAMC 
domiciliary: 200 beds + 
expanded services + 
demonstration project 

Hot Springs 
VAMC 
domiciliary: 100 
beds 
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Primary care New MSOC New MSOC New MSOC New MSOC Same as is Existing CBOC 

Specialty care Expanded at new 
MSOC 

Expanded at new 
MSOC 

Expanded at new 
MSOC 

Expanded at new 
MSOC Same as is Limited at 

existing CBOC 
Mental health New MSOC New MSOC New MSOC New MSOC Same as is Existing CBOC 
Pharmacy New MSOC New MSOC New MSOC New MSOC Same as is None 

Laboratory New MSOC New MSOC New MSOC New MSOC Same as is 

Samples drawn 
at CBOC and 
sent to lab at 
Fort Meade 

X-ray New MSOC New MSOC New MSOC New MSOC Same as is None 

RRTP New 100-bed 
RRTP None None New 76-bed 

RRTP Same as is None 

 




