
Purpose and Need for Reconfiguration of  
VA Black Hills Health Care System 

 

The “purpose and 
need” element of an 
EIS explains why the 
action being proposed 
is needed, and serves 
as the basis for 
developing a  
reasonable range of 
alternatives. 
 
Need: underlying 
condition or problem 
that leads the agency 
to propose the action.  
 
Purpose: objectives of 
proposed action that 
address the underlying 
condition or correct the 
problem.  

Purpose of Action 
Provide quality, safe, accessible health care for Veterans well into the 21st century by: 

 Providing locations and structures that enhance and maintain quality and safety of care in the 
100,000-square-mile service area 

 Ensuring buildings comply with accessibility requirements, support current standards of care, and 
can be well-maintained within available budgets and resources 

 Increasing access to care closer to Veterans’ homes 
 Reducing out-of-pocket expenses for Veterans’ travel 
 
Need for Action 
 VA has difficulty maintaining high-quality, safe, and accessible care at the Hot Springs campus: 

– Quality and range of care are limited by staff recruiting/retention.  
– Does not comply with Architectural Barriers Act and VA accessibility requirements. Needs 

significant renovation to maintain clinical standards and for continued facility sustainment.  
– Limits residential care available to single parent Veterans.  
– Limits enhancements of the recovery model of care for residential treatment.  
– Facility costs negatively affect VA’s stewardship of funds appropriated for Veterans health care. 

 Existing locations and facilities constrain the quality and range of care, and access to that care, 
that VA offers to Veterans in the service area: 

– Current and projected future Veteran population centers in the BHHCS service area are not in the 
same locations as existing VA facilities.  

– To access primary, secondary, or tertiary care, Veterans currently face long distances, extended 
travel times, and travel costs.   




