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VA Black Hills Health Care System
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December 12, 2011

Statement:

The Department of Veterans Affairs VA Black Hills Health Care System (VABHHCS) is committed to
providing high-quality, safe, and accessible health care to the Veterans in western South Dakota,
northwestern Nebraska and eastern Wyoming. We have conducted a thorough review of the services
provided in this region and believe that improvements and reconfigurations are needed to increase
the scope of health care services that will be provided to Veterans at points of care closer to their
homes.

Summary:

VABHHCS proposes a reconfiguration of existing services and an expansion of the points of access
to health care to maintain the quality of that care and better serve Veterans throughout the coverage
area. The overall goal is to realign services and resources to provide high quality, safe, accessible
and cost effective care closer to where Veterans live.

Proposed Actions:
At Hot Springs:
0 Proposed - Build a new Community Based Outpatient Clinic (CBOC) with a dialysis unit either
co-located with the Fall River Hospital, the State Veterans Home, or a free-standing site.
o VA would provide pharmacy, laboratory and x-ray services to Veterans through fee care at
Fall River Hospital.
0 Proposed - Reconfigure services by closing the inpatient and nursing home units, the operating
rooms and urgent care facilities.
0 These services would then be purchased at Fall River Hospital and other community
hospitals closer to Veterans’ homes.
0 Proposed - Gradually reduce the number of VA employees in Hot Springs. No VA employees
would lose their jobs.
o Employees will be offered other employment opportunities within VA. Early
retirements and separations with buy-out support will be pursued.
o0 Proposed - VA would explore opportunities for repurposed Hot Springs Campus buildings
through public, private and non-profit partnerships while maintaining the buildings in compliance
with National Landmark Status.

In Rapid City:
0 Proposed - Expand the Community Based Outpatient Clinic (CBOC) site to increase capacity
for Veterans by 35 percent and add x-ray, lab, pharmacy and physical therapy departments
o0 Proposed - Build a new Domiciliary/Residential Rehabilitation Treatment Program (RRTP) to
replace the existing Hot Springs facility; may be co-located with the new expanded clinic
0 Veterans in this program would benefit from increased access to occupational training, state-
of-the-art neighborhood-like facilities and access to job sites and other community services.
A new RRTP would also be designed to accommodate more female Veterans and Veterans
with children.

At Fort Meade:
o0 Proposed - Build new operating rooms to improve our ability to provide excellent surgical care
with state of the art, technologically-advanced operating rooms and support facilities



0 Proposed - Renovate the existing inpatient medicine/surgery unit, relocate the intensive care
unit, and build a new sterile supplies processing unit.

Throughout our area of coverage:
o0 Proposed - Expand our partnerships with our community health care partners.
o VA would buy more inpatient and outpatient health care services in or near Veterans’
hometowns; reduce the distance Veterans travel to obtain services and reduce Veterans’
personal out-of-pocket expenses for travel.
o In addition to the medical care we provide, expand the use of VA nurses to provide case
management and care coordination services.
= Veterans who already receive care at our VA clinics at Hot Springs, Rapid City or Fort
Meade are being cared for by our Patient Aligned Care Teams (PACT) members, including
a primary care provider (a physician, nurse practitioner or physician assistant) and their
support staff.

= Veterans who do not receive day-to-day care at one of our VA sites would have a VA
nurse to help with referrals for VA and non-VA care questions and concerns.

Proposal would be implemented in phases:
o Through a phased transition of services reaching from 1 — 5 years
0O Years1l-2
= Buy inpatient, nursing home, and urgent care services at Fall River Hospital in Hot Springs
and other community hospitals.
= Prepare for Domiciliary move to Rapid City.
= Build/lease a new VA-staffed CBOC in Hot Springs.
0 Years2-4
=  Open the new Hot Springs clinic.
= Buy inpatient, nursing home, urgent care services, lab, pharmacy and X-ray services from
Fall River Hospital and other community hospitals.
= Move into new Domiciliary.
o Year5
= Explore opportunities for repurposed Hot Springs buildings through public, private, and
non-profit partnerships; maintain in compliance with National Landmark Status.

Stakeholder information and input:
o0 We welcome our Veterans and community stakeholders to attend one of the public forums in or
near your community.
0 Hear our plans, ask questions; share your ideas, concerns and feedback.
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