
VA Black Hills Health Care System 
Reconfiguration

WELCOME
Public Scoping Meeting



Meeting Overview

 Purpose of this meeting
 Information on reconfiguration proposal
 Process to prepare Environmental 

Impact Statement (EIS)
 Integration of historic preservation 

concerns and tribal consultation
 How to provide comments
 Comments 



Meeting Purpose



NEPA and NHPA

 NEPA – National Environmental Policy 
Act
• Federal agency action or project
• Effects of that action on human 

environment
 NHPA – National Historic Preservation 

Act
• Federal agency undertaking
• Effects of that undertaking on historic 

properties



Scoping

 Initial step in environmental analysis 
process

 Identify scope of issues related to 
proposal

 Gather information on resources to be 
analyzed

 Receive public and agency input on 
alternatives, impacts, and mitigation



Scoping

 Identify consulting parties
 Use comments to prepare EIS

• Process questions – provide clarification 
on NEPA or NHPA

• Content questions – will be noted and 
applied to:
– Refining alternatives
– Analyzing alternatives
– Identifying mitigation

• Comments are not a “vote” for or     
against the proposal 



Reconfiguration Proposal



BH Health Care System



Purpose and Need

 Purpose for reconfiguration
• Enhance and maintain quality and safety of 

care
• Replace aging, non-ADA accessible 

buildings
• Increase access to care closer to Veterans’ 

homes
• Reduce Veterans’ travel expenses



Purpose and Need

 Need for reconfiguration
• Veteran population centers are not in same 

location as current VA facilities
• Recruiting and retaining qualified staff at 

Hot Springs facility
• Maintaining high-quality, safe, and 

accessible care
• Long distances and travel times to receive 

specialty care



Purpose and Need

 Need for reconfiguration (continued)
• Existing residential treatment facilities 

limit care available to single parent 
Veterans and handicapped Veterans, and 
limit the enhancement of the recovery 
model of care

• Higher operating costs than financial 
allocations



Alternatives

 A, B, and D – build / lease in Hot 
Springs and Rapid City, vacate Hot 
Springs VA campus

 C – renovate in Hot Springs and build/ 
lease in Rapid City

 E – renovate / repurpose Hot Springs 
VA campus (“Save the VA” alternative)



Alternatives

 F – to be determined
 G – future re-use of Hot Springs VA 

campus by others (supplement to 
alternatives A – D)

 H – No Action (status quo)
• No action must be considered
• Provides baseline for comparing impacts 

among alternatives



Alternatives



EIS Process



EIS

 Purpose and need for action
 Alternatives
 Affected or baseline environment

• Ecological and physical features
– Natural and manmade

• Social and economic issues
• Historic properties and cultural values



EIS

 Impacts (effects)
• Direct, indirect, cumulative
• Adverse, beneficial

 Mitigation
 Public involvement
 Tribal and agency consultations



Impact Evaluation

 Aesthetics
 Air quality
 Cultural resources
 Geology / soils
 Hydrology / water 

quality
 Wildlife / habitat
 Noise
 Land use

 Floodplain / wetlands
 Socioeconomics
 Community services
 Solid / hazardous 

materials
 Transportation / 

parking
 Utilities
 Environmental  

justice



EIS Process and Schedule

Purpose and Need 
for 

Reconfiguration

Notice of Intent
to prepare EIS

Public Scoping Review Public 
Comments

Refine 
Alternatives

Public Status 
Meetings

Analyze Impacts 
of Alternatives

Select Preferred 
Alternative

Prepare Draft EIS

Notice of 
Availability

Draft EIS

Public Comment 
Period and 
Meetings

Review Public 
Comments

Refine Analysis
Prepare Final EIS

Notice of 
Availability

Final EIS
Agency DecisionRecord of Decision

Spring 2015

Fall 2015

Late 2015

Fall 2014

Public 
Involvement 
Opportunity



EIS

 Stay involved and informed
• Now – provide scoping comments
• Later –

– Fall 2014 – status meetings on alternatives and 
historic properties

– Spring 2015 – public comment period on Draft 
EIS

• Always –
www.blackhills.va.gov/vablackhillsfuture



NHPA Integration



NHPA Integration

 Section 106 of NHPA
• Process to determine effects of undertaking 

on historic properties
• Can be separate process or integrated with 

NEPA using substitution
 Black Hills EIS: integrated process

• Section 106 proceeds concurrently with EIS
• Identification and evaluation of historic 

properties documented in EIS
• Enhance opportunities for public  

participation



Section 106 Steps

 Identify consulting parties
• State Historic Preservation Officer (SHPO)
• Tribal Historic Preservation Officer (THPO)
• Native American tribes
• Local governments
• Other individuals and organizations 

entitled to be consulting parties, 
determined in consultation with SHPO and 
THPO



Section 106 Steps

 Identify historic properties
• National Historic Landmark
• Other pre-historic or historic resources

– Site, building, structure, object, or district
– Artifacts, records, material remains of properties

• Traditional religious and cultural importance
• Included in or eligible for inclusion in National 

Register of Historic Places
 Seek and consider views of public to 

inform agency decision-making



Section 106 with EIS

Purpose and Need 
for 

Reconfiguration

Notice of Intent
to prepare EIS Public Scoping Review Public 

Comments

Refine 
AlternativesPublic Status Meetings

Alternatives, Historic 
Properties

Analyze Impacts 
of Alternatives

Select Preferred 
Alternative

Prepare Draft EIS

Notice of 
Availability

Draft EIS

Public Comment 
Period and 
Meetings

Review Public 
Comments

Refine Analysis
Prepare Final EIS

Notice of 
Availability

Final EIS
Agency DecisionRecord of 

Decision

Spring 2015

Fall 2015

Late 2015

Notice of 
Substitution

Section 106 Process

Identify 
Consulting Parties

Identify Historic 
Properties

Fall 2014

Section 106
Steps



How to Provide Comments



Written Comments

 Complete comment form today
• Available at entrance table
• Deposit in basket before leaving

 Mail comment form or letter to:
Staff Assistant to Director
VA BHHCS
113 Comanche Road
Fort Meade, SD 57741



Written Comments

 E-mail: 
vablackhillsfuture@va.gov 

 Internet:  
www.blackhillseis.com
(online submission direct to EIS contractor; option to 
submit anonymously)

www.regulations.gov
Docket number:  VA-2014-VACO-0002

Submit comments by
August 16, 2014



Verbal Comments

 Use microphone
• State name and organization if speaking as 

representative
• May remain anonymous

 Be considerate of others who would 
like to speak (there may be time for a 
second opportunity to speak)

 Provide speaker your full attention 
(refrain from side conversations,     
cell phone use)



Comments

 Requesting your input on:
• Reconfiguration proposal
• Alternatives to consider
• Data and information resources to 

consider in impact evaluation
• Suggestions to improve environmental 

analysis



Send Your Comments

vablackhillsfuture@va.gov 
www.blackhillseis.com
www.regulations.gov
Docket number:  VA-2014-VACO-0002

Staff Assistant to Director
VA BHHCS
113 Comanche Road
Fort Meade, SD 57741



Thank you for participating!


